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To: Members of the School Board 
 
From: Dr. Michael J. Lovett 
 Superintendent of Schools                           
 
Date: September 12, 2014   
 
A work-study session of the White Bear Lake Area School Board will be held on Monday,  
September 22, 2014 at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom 
Avenue, White Bear Lake, MN.  
 

WORK-STUDY AGENDA 
 
 
A.  PROCEDURAL ITEMS 
 

1. Call To Order 
 

2. Roll Call 
 
B. DISCUSSION ITEMS 

 
1. School Board and Superintendent Goals and Strategic Plan Updates 5:30 p.m. 

a. 1.1 Overview of 2013-14 Student Performance Results and  
Follow-up for 2014-15  

b. World’s Best Workforce 
c. 4.c Progress on Reviewing String Orchestra Planning 

 
2. Health Insurance Options and Planning 6:45 p.m.  
 
3. Negotiation Study Session* 7:30 p.m.  
 
4. Consideration Of The Results Of An Investigation Pertaining                      7:45 p.m.  

To An Employee**                       
    
D.  ADJOURNMENT        8:00 p.m.   
 
*This portion of the meeting may be closed to consider strategy for labor negotiations, including 
negotiation strategies or developments or discussion and review of labor negotiation proposals, 
conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25. 
  
**This meeting may be closed to consider non-public data pursuant to Minnesota Statutes 
13D.05. 



Agenda Item B-1a 
September 22, 2014 
Work-Study Session 

 
 
 
 
 
AGENDA ITEM:  1.1 Overview of 2013-14 Student Performance 

Results and Follow-Up for 2014-15 
 
MEETING DATE:   September 22, 2014 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Sara Paul, Assistant Superintendent 
 Brian Morris, Assessment Coordinator 
      
_______________________________________________________________________ 
 
Background: 
 
Sara Paul, Assistant Superintendent will provide an overview of 2013-14 student 
performance results as part of the World’s Best Workforce presentation. Data will be 
presented according to the academic benchmarks required in the World’s Best Workforce 
legislation. 
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Agenda Item B-1b 
September 22, 2014 
Work-Study Session 

 
 
 
 
 
AGENDA ITEM:  World’s Best Workforce 
 
MEETING DATE:   September 22, 2014 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Sara Paul, Assistant Superintendent 
  
      
_______________________________________________________________________ 
 
Background: 
 
The cabinet will present recommendations to the board regarding implementation of the 
World’s Best Workforce statutory requirements. Sara Paul will lead the discussion to 
highlight alignment of the new requirements to our existing strategic plan and the road 
map to articulate our strategic objectives for 2014-2015. 
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Draft 3

 

Legislative 
Actions/Intent

MDE 
Requirements

2014-2015
Articulate 

alignment of 
WBWF Plan to 

WBLAS Strategic 
Plan

World’s Best Workforce
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• Define Benchmarks on the Pathway to College and 
Career Readiness

• Define work to close identified achievement gaps
• Align Curriculum to Standards
• Articulate Professional Development Plan
• Articulate Principal Evaluation Plan
• Articulate Educator Evaluation Plan

For Minnesota to be competitive, we must have students who are 
college and career ready, students who are poised to lead the state’s 
workforce. This is important for a number of reasons: 
• Our population is aging.
• Seventy percent (70%) of jobs will require more than a high school 

diploma by 2018.
• We don’t have qualified candidates to fill many good-paying jobs.
• The fastest growing segment of our future workforce is students of 

color, and they currently have the state’s lowest graduation rate.
• Minnesota has one of the worst black-white achievement gaps in 

the country.
(Minnesota Department of Education)
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5

September  Study 
Session

October Public 
Presentation of 

Recommendations to 
Board

Cabinet

Teaching and 
Learning/Equity Team

Principals

Teacher Leaders

Community Curriculum 
Advisory Committee

Developing our Plan

School boards in each district across the state must establish an advisory 
committee that will:

• Involve the community during plan development,
• Include members that reflect the diversity of the district and its schools,
• Provide a public hearing of the district’s Worlds Best Workforce Plan.

District leaders will:

• Post an annual report on their progress, 
• Articulate an implementation plan,
• Submit a summary report to the Minnesota Department of Education.

(Minnesota Department of Education)
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Ready for 
Kindergarten

Reading at 
grade-level by 
Third Grade

Middle School Ready

High School Ready
Graduating from 
High School Ready 
for College and 
Career

Work (i.e. Resources, Programs, Services…)

Organization  (i.e. Structures, Policies, Procedures…)

Culture (i.e. Mission, Values, Norms, Relationships…)

System 
Alignment

World’s Best Workforce Benchmarks



Feedback Loops
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Parent

Student

Educator
Core 

Teaching 
and 

Learning

College and 
Career 

Readiness

Content 
Knowledge

Life Skills

Academic 
Skills

Presence/
Engagement
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Academic Skills:

Examples:

• Organization
• Time Management
• Prioritization
• Concentration
• Motivation
• Technology Skills

Content Knowledge:

Ensuring Proficiency and “on track for and Career at 
key benchmarks”
• Ready for Kindergarten
• Reading at Grade Level by Third Grade
• Ready for Middle School
• Ready for High School
• Graduating from High School Ready for College 

and Career

Life Skills:

Examples:

 Collaboration
 Critical Thinking
 Creativity
 Communication

Presence/Engagement:

Examples:

 Self Regulation of Learning
 Attendance
 Time in Class
 Service learning-
 Participation in After School Activities

Operations

Programs/Partner

Core 
Teaching and 

Learning
(World’s Best 

Workforce 
Requirements)
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Core Teaching and Learning

• Strategic Plan Alignment
• 1.1 Student Proficiency
• 1.2  Post Secondary Plan
• 2.2  World Language 6-12 (goal)
• 2.4  Service Learning
• 3.9  Technology Access
• 4.11 Classroom Technology
• Goal 5D Program Review of Preschool and Early Childhood Programs

• Strategic Initiatives Status
• Multi-tiered System of Supports (MTSS) Part of ongoing work
• Gifted and Talented Tiered system of supports Part of ongoing work
• Principal Evaluation Year 2 of Implementation
• Teacher Evaluation Year 1 of Implementation
• Elementary Schools Standards-Based report cards Year 1 of Implementation
• Equity Plan In design phase
• Individual Learning Plans In design phase

Programs and Partnerships to Support Core Teaching and Learning

•Strategic Plan Alignment
•1.4  Middle School IB Program
•2.1  World Language K-5
•2.2  World Language 6-12 (program)
•3.4  Student Population Distribution
•3.11 Secondary Facilities Study
•4.13 Learning Management System- Schoology
•4.15 Access to Instructional Technology
•6.1 Anti-Bullying Program
•6.3 Multi-Cultural Curriculum
•6.4 School Transitions
•6.5 Programming- School Climate
•Goal 5B Consideration of a School-Within-A-School Gifted and Talented Program
•Goal 5C Consideration of a String Orchestra Program

•Strategic Initiatives Status
•Targeted Services In re-design phase
•MTSS Part of ongoing work
•PD Plan Part of ongoing work
•Equity Plan In design phase
•Manufacturing Course Articulation In design phase
•Immersion Program In design phase
•9th Grade Academy In design phase
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Strategic Plan Alignment

•3.1    Facilities- Large Group Spaces
•3.2   Elementary- Performing Arts Facilities
•3.3   Storage Facilities
•3.5   Facilities- Manuals for Standardized Procedures
•3.6   Facilities- Air Quality
•3.8   Facilities- Secure Entrances
•3.10 Balanced Elementary Class sizes
•4.12 District Website
•4.14 Technology Policy
•5.1    Partnerships Policy
•5.2    Partnerships Needs Assessment
•5.3    Partnerships Established to Align with District Vision
•5.4    Partnerships Communication Plan
•6.1    Bullying Policy
•6.2    Increase Diversity of Staff
•6.6 Cultural Competency and Equity Plan
•Goal 2 On-going Financial Stewardship and Budget Management
•Goal 3 Continuation of the District Communications and Marketing Plan
•Goal 5A Recognition Program
•Strategic Initiatives are all reflected in the strategic plan.

Operations Support to Support Core Teaching and Learning

 Get Board approval for 2014-15 WBWF Plan
o Study Session – 9.22.14
o Board Presentation- 10.13.14

 Submit WBWF Summary to MDE
o https://education.state.mn.us/mdeprod/idcplg?IdcService=GET_FI

LE&dDocName=057575&RevisionSelectionMethod=latestReleased
&Rendition=primary

• Report on baseline data
• Outline implementation plan

10



Agenda Item B-1c 
September 22, 2014 
Work-Study Session 

 
 
 
 
 
AGENDA ITEM:  Progress on Reviewing String Orchestra Program 
 
MEETING DATE:   September 22, 2014 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Sara Paul, Assistant Superintendent 
 Dr. Michael Lovett, Superintendent 
 Dr. Wayne Kazmierczak, Director of Finance and 

Operations 
  
      
_______________________________________________________________________ 
 
Background: 
 
BACKGROUND:  
 
School Board/Superintendent Goal 5 provides that we “develop options for a String 
Orchestra program which could begin in the 2015-16 school year.” 
 
High school band teachers Shannon Anderson and Jeremy Rockford with the assistance of 
Lisa Switzer, Curriculum and Program Development Coordinator, have presented possible 
program options in 2012 and 2013.   
 
This evening, Lisa Switzer, Jeremy Rockford, Wayne Kazmierczak, and Dr. Lovett will 
provide a brief overview of work planned between now and the work-study session in 
November.   
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History
The addition of orchestra in White Bear Lake 
to enhance our fine arts program has been a 
topic of discussion for more than 3 years.  

The 2014 School Board/Superintendent Goal 
4 provided that we “develop options for a 
String Orchestra Program.” 
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Charge of the Committee 
The goal of the 2014 planning 

committee will be to determine how an 
orchestra program might further 

enhance a comprehensive fine arts 
program in White Bear Lake Schools.  

Rationale
● Participation in a high quality music 

performance ensemble enhances a child's 
quality of life. It provides creative, 
emotional, and social opportunities.

● Participation in a quality music 
performance ensemble can lead to 
improvements in academic performance 
in other areas beyond music.
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Rationale
● 8 out of 9 of school in the Suburban East 

Conference, not including White Bear Lake 
have an orchestra program. Cretin 
Derham Hall does not have an orchestra 
program. 

● 6 out of 8 area districts, not including 
White Bear Lake have an orchestra 
program.  Mahtomedi and North St. Paul, 
Maplewood, Oakdale do not have 
orchestras.  

Next Steps: Question 1
●The administration will continue to 
review options for which grade level 
to begin a strings program. 
Under consideration:

Middle school - grade six 
Elementary - grades four/five
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Two options
Should we consider a 2015 start with 4th and/ 
or 5th grade?
Should we consider a 2016 start with 6th

grade?

5th grade – 555 (lowest class size)
4th grade – 616
3rd grade – 622
2nd grade – 672
1st grade – 674
Kindergarten – 666

Next Steps: Question #2
●The administration will complete 
budgetary planning necessary to 
assure long-range sustainability of the 
music program including band, choir, 
and orchestra at the secondary level.
● The administration will continue 
researching operational steps 
necessary to develop a high quality 
orchestra program.
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Next Steps
● Preliminary subject to the completion of 

the previous steps, the administration 
would bring a recommendation regarding 
orchestra to the school board on 
November 24, 2014.

Orchestra Committee - 2012

Shannon Anderson Music, WBLAHS, South Campus; Secondary Curriculum Leader
Jeremy Rockford Music, WBLAHS, North Campus
Mike Snell Music, Sunrise Park Middle School
Marie Dymit Music, WBLAHS, South Campus
Jennifer Gere Music, Sunrise and Central Middle 
Kristin Kusche Music, Central Middle School
Dan Gullick Music, Birch Lake/Hugo; Elementary Curriculum Leader
Scott Keen Music, Willow Lane/Matoska
Mike Mason Parent, Band Boosters
Robert McDowell Administrator, Sunrise Park Middle School
Noel Schmidt Administrator, Central Middle School; Music Department  

Administrative Liaison
David Law Assistant Superintendent
Peter Wilcoxon Sr. Executive Director of Business Services
Lisa Switzer Curriculum and Program Development Coordinator
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 Agenda Item B-2
 September 22, 2014 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Health Insurance Options and Planning  
 
MEETING DATE: September 22, 2014 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Dr. Wayne A. Kazmierczak, Director of Finance and Operations 
  
  
 
 
BACKGROUND: 
 
Rob Keller and Pierre Guilfoile from National Insurance Services, Inc. will be in attendance to review 
the results of the recently completed health insurance bid process. Information will be provided related 
to self-funded health insurance as well as the Public Employee Insurance Program (PEIP). The 
attached documents provide some background information for this discussion item.  
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Agenda Item B-3 
September 22, 2014 
Work-Study Session 

 
 
 
 
 
AGENDA ITEM:    Negotiation Study Session 
 
MEETING DATE:   September 22, 2014 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Chris Picha, Director of Human Resources 
 Dr. Wayne Kazmierczak, Director of Finance and 

Operations 
      
_______________________________________________________________________ 
 
Background: 
 
Chris Picha and Wayne Kazmierczak will provide an update on negotiations.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This portion of the meeting may be closed to consider strategy for labor negotiations, 
including negotiation strategies or developments or discussion and review of labor 
negotiation proposals, conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25. 
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