INDEPENDENT SCHOOL DISTRICT NO. 624
WHITE BEAR LAKE, MN 55110

A work session of the White Bear Lake Area School Board was held on Monday,
February 22, 2021, at 5:30 p.m. via electronic conferencing under Minnesota Statute
13D.021. This meeting was live streamed and the recording is posted on the website.

A. PROCEDURAL ITEMS
1. Call to Order — Chair Mullin called the meeting to order at 5:30 p.m.

2. Roll Call — Present: Thompson, Arcand, Beloyed, Chapman, Ellison, Mullin,
Newmaster

B. DISCUSSION ITEMS

1. Building Assets Reducing Risks (BARR) Update - Joe Held presented an
update regarding the BARR program at WBLAHS - North Campus.

2. Strategic Plan Update - Dr. Kazmierczak provided an update on the Strategic
Plan.

3. School Start Time Adjustments for 2021-2022 - Dr. Kazmierczak presented a
proposal related to school start and dismissal times to be implemented in the
fall of the 2021-2022 school year.

4. FY 2021-22 Budget Adjustments Update - Tim Wald, Assistant
Superintendent for Finance and Operations presented an overview of the
guiding principles and the budget adjustment process.

C. ADJOURNMENT - Arcand moved and Mullin seconded to adjourn the

meeting at 7:06 p.m. Roll call vote. Ayes: Thompson, Arcand, Beloyed,
Chapman, Ellison, Mullin, Newmaster. Nays: none. Motion carried.

Submitted by: Jessica Ellison, clerk



