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Independent School District No. 624 

 
 
 

MISSION STATEMENT 
 

 
 

The mission of the White Bear Lake Area School 
District, a leader in innovative education and 
community partnerships, is to ensure our students: 

 
• develop a love for learning, 
• excel academically, 
• are inspired to realize their dreams, and 
• become engaged citizens with a global 

understanding  
 

by challenging each student with a dynamic, respectful 
and inclusive environment that nurtures the unique 
talents and abilities of every student.    

 
 
 

  
 
 

Approved by White Bear Lake Area School Board on June 13, 2011. 



 
 
 
 
To: Members of the School Board 
 
From: Dr. Michael J. Lovett 
 Superintendent of Schools                           
 
Date: October 10, 2016                        
 
A work-study session of the White Bear Lake Area School Board will be held on Monday,  
October 24, 2016, at 5:30 p.m., in Community Room 112 at the District Center, 4855 Bloom 
Avenue, White Bear Lake, MN.  
 

WORK-STUDY AGENDA 
 
A.  PROCEDURAL ITEMS 
 

1. Call To Order 
 
2. Roll Call 

 
B. DISCUSSION ITEMS 
 

1. Update on School Board/Superintendent Goals and Strategic Plan 5:30 p.m.  
Priorities for 2016-17 

 
2.   Review of Health Insurance Proposed Rate Increase 5:40 p.m. 

 
3. Proposed Changes in Secondary Courses for 2017-18 6:20 p.m. 

 
4.   Plans for Evaluation of International Baccalaureate Programs, 7:00 p.m.  

Consistent with Strategic Plan Action Step I.4 
 

5. Update on Options for Ice Arena Rentals 7:30 p.m.  
 

6. Superintendent Recruitment and Selection Process 7:45 p.m.  
 

 
C.  ADJOURNMENT         8:00 p.m.  
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 Agenda Item B-1
 October 24, 2016 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Update on School Board/Superintendent Goals 
and Strategic Plan Priorities for 2016-17 

 
MEETING DATE: October 24, 2016 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Dr. Michael Lovett, Superintendent  
  
 
 
 
BACKGROUND: 
 
We have provided you with an updated copy reflecting any changes or adjustments. 
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 Agenda Item B-2
 October 24, 2016 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Health Insurance Rates Effective January 1, 2017 
 
MEETING DATE: October 24, 2016 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Dr. Wayne A. Kazmierczak, Assistant Superintendent for 

Finance and Operations and Linda Goers, Director of Human 
Resources 

  
  
 
 
BACKGROUND: 
 
Immediately preceding the October 24, 2016 School Board meeting, the District’s insurance 
committee will review the latest health insurance claims data for the current year and will 
consider rate adjustments for the District’s health insurance plans effective January 1, 2017. 
An update will be provided to the School Board regarding the proposed change to the 
District’s health insurance rates. Rob Keller and Pierre Guilfoile from National Insurance 
Services, Inc. will be in attendance to review the District’s health insurance claims data and to 
recap the insurance committee’s discussion. With a self-insured health insurance plan, the 
District establishes the renewal rates; the School Board will be asked to approve health 
insurance rates effective January 1, 2017 at the November 14, 2016 School Board meeting.  
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Agenda Item B-3 
October 24, 2016 

    Work-Study Session 
 

 
AGENDA ITEM:  Proposed Changes in Secondary Courses for 2017-18 
 
MEETING DATE:   October 14, 2016 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON:   Sara Paul, Assistant Superintendent for  

Teaching and Learning 
Jill Pearson, Teaching and  Learning Coordinator 

_______________________________________ 
 

BACKGROUND: 
 
Annually the Teaching and Learning Department works closely with our secondary principals 
regarding proposed changes to academic programming for the following year. This process 
involves careful evaluation of our current course offerings and includes proposals for new 
course offerings; changes to existing courses such as title changes, content re-alignment and 
expansion of concurrent enrollment opportunities; as well as recommendations regarding 
courses that should be phased out or eliminated. As we review these changes, we will explain 
the nature of the change and ramifications through a thorough process. 
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              Agenda Item B-4 
                                                                                                                                                         October 24, 2016 
                                                                                                                                                     Work-Study Session 
  

AGENDA ITEM:                     Plans for Evaluation of International Baccalaureate 
Programs, Consistent with Strategic Plan Action Step I.4 
  

MEETING DATE:                           October 24, 2016 
  
SUGGESTED DISPOSITION:       Discussion Item 
  
CONTACT PERSON(S):            Brian Morris, Assessment Coordinator 
 Sara Paul, Assistant Superintendent for  
 Teaching and Learning 
                                                                                                                                                      
 

Background: 
  
As part of the School Board/Superintendent Goals and strategic planning process, a goal was 
established to evaluate the IB programs at Central Middle School IB World School, Sunrise Park 
Middle School World School and Matoska International IB World School.  
 
We are working from an understanding that the purpose of the evaluation is to provide the 
School Board with information about the three IB schools regarding program implementation, 
stakeholder satisfaction, and preliminary student outcome data. In addition, we are interested in 
receiving formative feedback that can be used for program improvement. Essentially, we want to 
know the degree to which these programs are helping us fulfill our district mission.  
 
Brian Morris has conducted a preliminary review of three external proposals. In order to 
effectively evaluate the three proposals and move forward, direction from the Board is needed 
regarding key questions that will guide the evaluation process: 
  

● What is the purpose of this evaluation? 
● What is the scope of the evaluation? 
● How will findings from the evaluation be used? 

 
Emerging Themes 
 
Three themes associated with the cost of IB programming have emerged from conversations with 
principals and staff are professional development, annual operating cost of IB programming 
relative to expenditures on other programs at non-IB schools and the current lack of time to 
collaborate with professional colleagues at the middle schools during the school day. The themes 
associated with the benefits of IB programming that have emerged from conversations with 
principals are parent satisfaction, particularly at Matoska, and increased open enrollment. Some 
of these cost and benefit themes are beyond the scope of the IB Evaluation and the Board may 
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want to give some consideration as to whether or not an IB Evaluation will address the themes 
that have emerged.  
 
Overview of Evaluation Options 
 
1. One option is to proceed by conducting an internal evaluation. This would be our lowest-cost 

option; however, we would lose the validation of having an external evaluation.  
 

The first external proposal is from a data consulting firm. The proposal centers around a 
quantitative, quasi-experimental design to estimate the impact of the IB program on student 
outcomes.  Impact will be measured by answering the following questions: 

 
● What is the impact of the IB program on student attendance in WBLAS? 
● What is the impact of the IB program on student academic achievement in WBLAS? 
● What is the impact of the IB program on student behavior in WBLAS? 

 
The approximate cost of this quantitative analysis is $13,000. 

 
2.  The second external proposal is from an independent consultant and includes both 

quantitative and qualitative data analysis. Data collected will include stakeholder focus 
groups, surveys and interviews, as well as quantitative academic and school climate data.  
The evaluation questions include: 

 
● In what ways are students benefiting from the IB program? 
● In what ways is the district benefiting from the IB program? 
● How can the IB program in the District be improved? 

 
The approximate cost of this qualitative and quantitative analysis is $13,000. 

 
3.  The third external proposal is from the Center for Applied Research and Educational 

Improvement (CAREI). The CAREI proposal seeks to provide the broadest review of our IB 
program, dependent on our selection of four research options.  The CAREI proposal seeks to 
answer the following questions: 

     
● What types of student outcomes have other school districts that are implementing PYP 

and MYP programs seen and how are they measuring those outcomes?     
● What are the characteristics of the students who enroll in these three White Bear Lake 

Area IB schools? 
● To what extent is the program being implemented with fidelity at each IB school?    
● What are the perceptions of teachers in the IB schools?      
● What are the perceptions of other stakeholder (e.g., students, families, administrators) 

about the program?           
● To what extent have student outcomes changed as a result of implementing PYP and 

MYP?  
   
4.  The CAREI proposal is relatively more complex.There are several options presented ranging 

from $10,000 to $61,000.   
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Stage one (costing $10,000 and presented to the Board in February) would begin with a 
literature review, answering the question, “If we implement our IB program with fidelity, 
will we have a positive impact on our students?” After reviewing stage one we may choose to 
end the program review or continue with a research model.  Stage two may include 
stakeholder interviews or surveys, classroom observations checking program fidelity, and/or 
a cost-benefit analysis.  Stage two research options range in cost from an additional $16,000 
to $51,000.  Stage two results would be presented to the Board in late August or early 
September.  We may meet the Board deadline of a May presentation if we commit to the full 
proposal rather than moving forward with a two stage approach. 
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 Agenda Item B-5
 October 24, 2016 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Update on Options for Ice Arena Rentals 
 
MEETING DATE: October 24, 2016 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Dr. Michael J. Lovett, Superintendent and Dr. Wayne A. 

Kazmierczak, Assistant Superintendent for Finance and 
Operations 

  
  
 
 
BACKGROUND: 
 
At the October 24, 2016 School Board work-study meeting, a brief update on options being 
considered for ice area rentals will be provided to the School Board.  
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 Agenda Item B-6
 October 24, 2016 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Superintendent Recruitment and Selection Process 
 
MEETING DATE: October 24, 2016 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Janet Newberg, School Board Chair 
  
  
 
 
BACKGROUND: 
 
At our meeting on Monday, October 24, 2016, Board Chair Janet Newberg, will facilitate a 
conversation on the recruitment and section process of our next superintendent.  It is the goal of the 
School Board to have the new superintendent begin as of July 1, 2017.   
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