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Independent School District No. 624 

 
 
 

MISSION STATEMENT 
 

 
 

The mission of the White Bear Lake Area School 
District, a leader in innovative education and 
community partnerships, is to ensure our students: 

 
• develop a love for learning, 
• excel academically, 
• are inspired to realize their dreams, and 
• become engaged citizens with a global 

understanding  
 

by challenging each student with a dynamic, respectful 
and inclusive environment that nurtures the unique 
talents and abilities of every student.    

 
 
 

  
 
 

Approved by White Bear Lake Area School Board on June 13, 2011. 



 
 
 
 
To: Members of the School Board 
 
From: Dr. Michael J. Lovett 
 Superintendent of Schools                           
 
Date: October 10, 2016                        
 
A work-study session of the White Bear Lake Area School Board will be held on Monday,  
October 24, 2016, at 5:30 p.m., in Community Room 112 at the District Center, 4855 Bloom 
Avenue, White Bear Lake, MN.  
 

WORK-STUDY AGENDA 
 
A.  PROCEDURAL ITEMS 
 

1. Call To Order 
 
2. Roll Call 

 
B. DISCUSSION ITEMS 
 

1. Update on School Board/Superintendent Goals and Strategic Plan 5:30 p.m.  
Priorities for 2016-17 

 
2.   Review of Health Insurance Proposed Rate Increase 5:40 p.m. 

 
3. Proposed Changes in Secondary Courses for 2017-18 6:20 p.m. 

 
4.   Plans for Evaluation of International Baccalaureate Programs, 7:00 p.m.  

Consistent with Strategic Plan Action Step I.4 
 

5. Update on Options for Ice Arena Rentals 7:30 p.m.  
 

6. Superintendent Recruitment and Selection Process 7:45 p.m.  
 

 
C.  ADJOURNMENT         8:00 p.m.  
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 Agenda Item B-1
 October 24, 2016 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Update on School Board/Superintendent Goals 
and Strategic Plan Priorities for 2016-17 

 
MEETING DATE: October 24, 2016 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Dr. Michael Lovett, Superintendent  
  
 
 
 
BACKGROUND: 
 
We have provided you with an updated copy reflecting any changes or adjustments. 

2



R
ed

 –
 N

ot
 b

eg
un

 
Ye

llo
w

 –
 In

 p
ro

gr
es

s 
Li

gh
t G

re
en

 –
 P

ar
tia

lly
 o

pe
ra

tio
na

l 
G

re
en

 –
 F

ul
ly

 o
pe

ra
tio

na
l  

 

Sc
ho

ol
 B

oa
rd

/S
up

er
in

te
nd

en
t G

oa
ls

 fo
r 2

01
6-

17
 

(F
or

 W
or

k-
St

ud
y 

Se
ss

io
n 

of
 O

ct
ob

er
 2

4,
 2

01
6)

 
    St

ra
te

gi
c 

Pl
an

 / 
A

ct
io

n 
St

ep
 

D
et

ai
ls

 
St

at
us

 
R

ep
or

t t
o 

th
e 

Sc
ho

ol
 

B
oa

rd
 

Ev
al

ua
tio

n 
  

G
oa

l 1
 - 

St
ra

te
gy

 I:
 W

e 
w

ill
 d

ev
el

op
 a

 c
om

pr
eh

en
si

ve
 u

nd
er

st
an

di
ng

 o
f o

ur
 s

tu
de

nt
s’

 n
ee

ds
 a

nd
 in

te
re

st
s 

to
 e

ns
ur

e 
st

ud
en

ts
 a

re
 

ch
al

le
ng

ed
 a

nd
 e

xc
el

lin
g 

ac
ad

em
ic

al
ly

. 

Ac
tio

n 
St

ep
 1

.1
: A

ll 
st

ud
en

ts
 w

ill 
ac

hi
ev

e 
gr

ad
e 

le
ve

l i
n 

re
ad

in
g,

 
w

rit
in

g 
an

d 
m

at
h 

by
 

gr
ad

e 
3 

an
d 

m
ai

nt
ai

n 
gr

ad
e 

le
ve

l p
ro

fic
ie

nc
y 

th
ro

ug
ho

ut
 th

ei
r t

en
ur

e 
in

 W
hi

te
 B

ea
r L

ak
e 

Ar
ea

 P
ub

lic
 S

ch
oo

ls
. 

  

1.
1.

 P
ro

fic
ie

nc
y 

an
d 

G
ro

w
th

 
Th

is
 s

te
p 

w
ill 

be
 a

lig
ne

d 
to

 th
e 

D
is

tri
ct

’s
 W

or
ld

’s
 

Be
st

 W
or

kf
or

ce
 P

la
n.

 
              

D
ur

in
g 

20
16

-1
7 

th
e 

D
is

tri
ct

 w
ill 

co
nt

in
ue

 a
 

se
t o

f m
et

ric
s 

co
ns

is
te

nt
 w

ith
 th

e 
go

al
s 

of
 W

BW
F 

pl
an

 
an

d 
th

e 
D

is
tri

ct
’s

 
Eq

ui
ty

 P
la

n 
an

d 
re

gu
la

rly
 re

po
rt 

to
 th

e 
Sc

ho
ol

 B
oa

rd
. 

  As
 p

ar
t o

f a
 

co
m

pr
eh

en
si

ve
 re

vi
ew

 
of

 s
tu

de
nt

 p
ro

gr
es

s,
 

th
e 

D
is

tri
ct

 h
as

 
de

si
gn

ed
 n

ew
 

Au
gu

st
 2

2:
 S

ch
oo

l 
Bo

ar
d 

W
or

k 
St

ud
y 

Se
ss

io
n:

 E
st

ab
lis

hi
ng

 
th

e 
Fo

un
da

tio
n:

Ac
ad

em
ic

 
M

ea
su

re
s 

of
 S

uc
ce

ss
. 

 Se
pt

em
be

r 2
6 

w
or

k-
st

ud
y 

se
ss

io
n 

an
d 

O
ct

ob
er

 1
0 

Sc
ho

ol
 

Bo
ar

d 
m

ee
tin

g:
 U

pd
at

es
 

on
 th

e 
R

eq
ui

re
m

en
ts

 
un

de
r t

he
 S

ta
te

 “W
or

ld
’s

 
Be

st
 W

or
kf

or
ce

” 
Le

gi
sl

at
io

n.
 

Ev
al

ua
tio

n 
pl

an
 in

cl
ud

es
 

m
et

ric
s 

co
ns

is
te

nt
 w

ith
 th

e 
st

at
e 

pr
of

ile
 o

f t
he

 fo
llo

w
in

g:
 

1.
 K

in
de

rg
ar

te
n 

re
ad

in
es

s;
 

2.
 T

hi
rd

 g
ra

de
 li

te
ra

cy
; 

3.
 A

ch
ie

ve
m

en
t g

ap
 

an
al

ys
is

; 
4.

 C
ol

le
ge

 a
nd

 c
ar

ee
r 

re
ad

in
es

s,
 a

nd
 

5.
 S

tu
de

nt
 g

ra
du

at
io

n 
ra

te
s.

 
          

1 

3



st
ra

te
gi

es
 fo

r l
ite

ra
cy

 
fo

r 2
01

6-
17

, i
nc

lu
di

ng
 

at
 th

e 
el

em
en

ta
ry

 le
ve

l 
co

m
pr

eh
en

si
ve

 P
LC

 
te

am
s 

at
 e

ac
h 

sc
ho

ol
 

an
d 

lit
er

ac
y 

co
ac

he
s.

 

      

Ac
tio

n 
St

ep
 I.

 2
: A

ll 
st

ud
en

ts
 w

ill 
ha

ve
 a

n 
on

go
in

g 
pl

an
 fo

r 
po

st
-s

ec
on

da
ry

 
re

ad
in

es
s 

th
at

 w
ill 

be
 

m
on

ito
re

d 
fro

m
 g

ra
de

s 
6 

th
ro

ug
h 

12
 a

nd
 a

ll 
st

ud
en

ts
 w

ill 
ha

ve
 th

e 
ac

ad
em

ic
 s

ki
lls

 to
 b

e 
su

cc
es

sf
ul

 in
 a

 
po

st
-s

ec
on

da
ry

 
in

st
itu

tio
n.

 
  

I.2
 C

ol
le

ge
 a

nd
 C

ar
ee

r 
R

ea
di

ne
ss

 
Th

is
 s

te
p 

w
ill 

be
 a

lig
ne

d 
to

 th
e 

D
is

tri
ct

’s
 W

or
ld

’s
 

Be
st

 W
or

kf
or

ce
 P

la
n.

 
   Im

pl
em

en
ta

tio
n 

of
 th

e 
W

BW
F 

Pl
an

 w
ill 

in
cl

ud
e 

de
ep

en
in

g 
ou

r w
or

k 
to

 
us

e 
po

st
-s

ec
on

da
ry

 
pl

an
s 

to
 in

cr
ea

se
 o

ur
 

co
lle

ct
iv

e 
un

de
rs

ta
nd

in
g 

of
 e

ac
h 

le
ar

ne
r’s

 n
ee

ds
 a

nd
 

in
te

re
st

s 
an

d 
ne

ed
s.

 

Th
e 

20
16

-1
7 

sc
ho

ol
 

ye
ar

 is
 th

e 
fif

th
 y

ea
r o

f 
im

pl
em

en
ta

tio
n 

of
 th

e 
gr

ad
e 

9-
12

 c
ha

ng
es

; 
co

un
se

lo
rs

 m
ov

e 
w

ith
 

th
ei

r s
tu

de
nt

s 
fro

m
 

N
or

th
 to

 S
ou

th
 

C
am

pu
s.

 
  Th

is
 is

 y
ea

r 4
 o

f t
he

 
co

m
pa

ra
bl

e 
gu

id
an

ce
 

st
af

fin
g 

fo
r g

ra
de

s 
6-

8;
 

M
on

ito
r p

ro
gr

es
s 

ba
se

d 
on

 a
 d

as
hb

oa
rd

 
of

 m
et

ric
s.

 D
ur

in
g 

20
16

-1
7 

th
e 

D
is

tri
ct

 w
ill

 
co

nt
in

ue
 to

 u
se

 a
 s

et
 o

f 
m

et
ric

s 
co

ns
is

te
nt

 w
ith

 
th

e 
go

al
s 

of
 W

BW
F 

pl
an

 a
nd

 th
e 

D
is

tri
ct

’s
 

Eq
ui

ty
 P

la
n 

an
d 

re
gu

la
rly

 re
po

rt 
to

 th
e 

Sc
ho

ol
 B

oa
rd

. 
D

ur
in

g 
20

16
-1

7,
 th

e 
di

st
ric

t w
ill 

ev
al

ua
te

 

Se
pt

em
be

r 2
6 

w
or

k-
st

ud
y 

se
ss

io
n 

an
d 

O
ct

ob
er

 1
0 

Sc
ho

ol
 

Bo
ar

d 
m

ee
tin

g:
 U

pd
at

es
 

on
 th

e 
R

eq
ui

re
m

en
ts

 
un

de
r t

he
 S

ta
te

 “W
or

ld
’s

 
Be

st
 W

or
kf

or
ce

” 
Le

gi
sl

at
io

n.
 

Ev
al

ua
tio

n 
pl

an
 w

ill 
in

cl
ud

e 
m

et
ric

s 
co

ns
is

te
nt

 w
ith

 th
e 

st
at

e 
pr

of
ile

 o
f t

he
 fo

llo
w

in
g:

 
1.

 K
in

de
rg

ar
te

n 
re

ad
in

es
s;

 
2.

 T
hi

rd
 g

ra
de

 li
te

ra
cy

; 
3.

 A
ch

ie
ve

m
en

t g
ap

 
an

al
ys

is
; 

4.
 C

ol
le

ge
 a

nd
 c

ar
ee

r 
re

ad
in

es
s,

 a
nd

 
5.

 S
tu

de
nt

 g
ra

du
at

io
n 

ra
te

s.
 

      

2 

4



In
te

rn
at

io
na

l 
Ba

cc
al

au
re

at
e 

Pr
og

ra
m

s,
 in

cl
ud

in
g 

th
e 

pr
im

ar
y 

ye
ar

s 
pr

og
ra

m
 a

t M
at

os
ka

, 
an

d 
th

e 
M

id
dl

e 
Ye

ar
s 

Pr
og

ra
m

s 
at

 C
en

tra
l 

an
d 

Su
nr

is
e 

M
id

dl
e 

Sc
ho

ol
s 

an
d 

re
po

rt 
on

 
th

e 
ev

al
ua

tio
n 

to
 th

e 
Sc

ho
ol

 B
oa

rd
 

Ac
tio

n 
St

ep
 I.

4:
 T

he
 

D
is

tri
ct

 w
ill 

bu
ild

 u
po

n 
th

e 
In

te
rn

at
io

na
l 

Ba
cc

al
au

re
at

e 
(IB

) 
of

fe
rin

gs
 a

lre
ad

y 
in

 
pl

ac
e 

at
 M

at
os

ka
, 

C
en

tra
l a

nd
 S

un
ris

e 
Pa

rk
 S

ch
oo

ls
 b

y 
in

cr
ea

si
ng

 
op

po
rtu

ni
tie

s 
to

 a
cc

es
s 

rig
or

ou
s,

 
co

m
pr

eh
en

si
ve

 
ed

uc
at

io
na

l 
ex

pe
rie

nc
es

. 
          

I.4
: I

B 
an

d 
O

th
er

 
R

ig
or

ou
s 

C
om

pr
eh

en
si

ve
 

Pr
og

ra
m

s.
 

    

In
 a

dd
iti

on
 to

 
im

pl
em

en
ta

tio
n 

of
 IB

, 
pr

og
ra

m
m

in
g,

 th
e 

D
is

tin
ct

 w
ill 

co
ns

id
er

 
ot

he
r o

pt
io

ns
 in

cl
ud

in
g 

bu
t n

ot
 li

m
ite

d 
to

: 
Im

pl
em

en
ta

tio
n 

of
 

C
ar

ee
r P

at
hw

ay
s;

 
Ex

pa
nd

in
g 

Im
pl

em
en

ta
tio

n 
of

 
AV

ID
; i

nc
re

as
in

g 
op

po
rtu

ni
tie

s 
fo

r a
nd

 
ac

ce
ss

 to
 c

ol
le

ge
 le

ve
l 

cl
as

se
s;

 S
TE

M
 

pr
og

ra
m

in
g,

 a
nd

 o
th

er
 

op
tio

ns
 fo

r r
ev

ie
w

. 

Ad
m

in
is

tra
tio

n 
w

ill 
pr

op
os

e 
an

 e
va

lu
at

io
n 

pl
an

 fo
r I

nt
er

na
tio

na
l 

Ba
cc

al
au

re
at

e 
pr

og
ra

m
s 

fo
r S

ch
oo

l 
Bo

ar
d 

re
vi

ew
 a

t t
he

 
w

or
k-

st
ud

y 
se

ss
io

n 
of

 
O

ct
ob

er
 2

4,
 2

01
6.

 

Ev
al

ua
tio

n 
Pl

an
 w

ill 
in

cl
ud

e:
 

1.
 A

ss
ur

an
ce

 th
at

 a
ll 

sc
ho

ol
s 

ha
ve

 ri
go

ro
us

 
co

m
pr

eh
en

si
ve

 
op

po
rtu

ni
tie

s 
co

ns
is

te
nt

 
w

ith
 th

e 
St

ra
te

gi
c 

pl
an

, 
W

BW
F 

Pl
an

 a
nd

 E
qu

ity
 

Pl
an

. 
    

3 

5



G
oa

l 1
 - 

St
ra

te
gy

 II
: W

e 
w

ill
 c

re
at

e 
an

d 
im

pl
em

en
t a

 p
la

n 
fo

r g
lo

ba
l e

xp
er

ie
nc

es
 a

nd
 re

la
tio

ns
hi

ps
 to

 fu
rt

he
r u

nd
er

st
an

d 
w

or
ld

 
co

nn
ec

tio
ns

. 

Ac
tio

n 
St

ep
 II

. 1
: A

ll 
st

ud
en

ts
 w

ill 
ex

pa
nd

 
th

ei
r g

lo
ba

l p
er

sp
ec

tiv
e 

th
ro

ug
h 

th
e 

st
ud

y 
of

 
w

or
ld

 la
ng

ua
ge

 a
nd

 
cu

ltu
re

 a
t t

he
 

el
em

en
ta

ry
 s

ch
oo

ls
. 

II.
1 

W
or

ld
 L

an
gu

ag
e 

K-
5 

  

  C
hi

ne
se

 is
 n

ow
 

of
fe

re
d 

K-
5 

in
 tw

o 
el

em
en

ta
ry

 s
ch

oo
ls

 
an

d 
Sp

an
is

h 
in

 s
ix

 
el

em
en

ta
ry

 s
ite

s.
  

 W
rit

te
n 

ev
al

ua
tio

n 
sc

he
du

le
d 

to
 b

e 
co

m
pl

et
ed

 b
y 

12
/3

1/
16

. 
  

Ev
al

ua
tio

n 
pl

an
 in

cl
ud

es
: 

1.
Su

m
m

ar
y 

in
fo

rm
at

io
n 

m
ea

su
rin

g 
st

ud
en

t 
pa

rti
ci

pa
tio

n 
an

d 
su

cc
es

s 
in

 
w

or
ld

 la
ng

ua
ge

; 
 2

. A
ss

es
sm

en
t d

at
a 

m
ea

su
rin

g 
st

ud
en

t g
lo

ba
l 

un
de

rs
ta

nd
in

g.
 

Ac
tio

n 
St

ep
 II

. 2
: 

Se
co

nd
ar

y 
st

ud
en

ts
 w

ill 
de

ve
lo

p 
gl

ob
al

 
un

de
rs

ta
nd

in
g 

an
d 

co
m

pe
tit

iv
en

es
s 

th
ro

ug
h 

ex
pa

nd
ed

 
w

or
ld

 la
ng

ua
ge

 
op

po
rtu

ni
tie

s 
at

 th
e 

se
co

nd
ar

y 
le

ve
l. 

  

II.
2 

W
or

ld
 L

an
gu

ag
e 

6-
12

 
  

C
hi

ne
se

 is
 n

ow
 o

ffe
re

d 
6-

12
. S

tu
de

nt
s 

ha
ve

 
ac

ce
ss

 to
 C

IS
 (C

ol
le

ge
 

in
 th

e 
Sc

ho
ol

s)
 c

la
ss

es
 

in
 A

m
er

ic
an

 S
ig

n 
La

ng
ua

ge
, C

hi
ne

se
, 

Fr
en

ch
, G

er
m

an
 a

nd
 

Sp
an

is
h.

 

 W
rit

te
n 

ev
al

ua
tio

n 
sc

he
du

le
d 

to
 b

e 
co

m
pl

et
ed

 b
y 

12
/3

1/
16

. 

Ev
al

ua
tio

n 
pl

an
 in

cl
ud

es
: 

1.
Su

m
m

ar
y 

in
fo

rm
at

io
n 

m
ea

su
rin

g 
st

ud
en

t 
pa

rti
ci

pa
tio

n 
an

d 
su

cc
es

s 
in

 
w

or
ld

 la
ng

ua
ge

; 
 2

.A
ss

es
sm

en
t d

at
a 

m
ea

su
rin

g 
st

ud
en

t g
lo

ba
l 

un
de

rs
ta

nd
in

g;
 

3.
Pa

rti
ci

pa
tio

n 
tre

nd
s 

in
 

se
co

nd
ar

y 
w

or
ld

 la
ng

ua
ge

 
co

ur
se

w
or

k.
  

Ac
tio

n 
St

ep
 II

. 4
: A

ll 
st

ud
en

ts
 w

ill 
ex

pa
nd

 
th

ei
r g

lo
ba

l p
er

sp
ec

tiv
e 

by
 p

ar
tic

ip
at

in
g 

in
 

an
nu

al
 s

er
vi

ce
 le

ar
ni

ng
 

II.
4 

Se
rv

ic
e 

Le
ar

ni
ng

 
  

        

W
rit

te
n 

ev
al

ua
tio

n 
sc

he
du

le
d 

to
 b

e 
co

m
pl

et
ed

 b
y 

12
/3

1/
16

. 
 

Ev
al

ua
tio

n 
pl

an
 in

cl
ud

es
: 

1.
Pa

rti
ci

pa
tio

n 
tre

nd
s 

in
 

gl
ob

al
 s

er
vi

ce
 le

ar
ni

ng
 

pr
oj

ec
ts

, i
nc

lu
di

ng
 

4 

6



op
po

rtu
ni

tie
s 

at
 th

e 
cl

as
sr

oo
m

 o
r b

ui
ld

in
g 

le
ve

l. 

co
m

pr
eh

en
si

ve
 re

po
rt 

fro
m

 
W

e 
Ac

t; 
2.

Su
rv

ey
 d

at
a 

on
 s

tu
de

nt
 

un
de

rs
ta

nd
in

g 
of

 g
lo

ba
l 

is
su

es
 re

la
te

d 
to

  s
er

vi
ce

 
le

ar
ni

ng
 o

pp
or

tu
ni

tie
s.

 

G
oa

l 1
 - 

St
ra

te
gy

 II
I: 
W

e 
w

ill
 e

ns
ur

e 
ou

r f
ac

ili
tie

s 
su

pp
or

t o
ur

 d
is

tr
ic

t’s
 m

is
si

on
 a

nd
 o

bj
ec

tiv
es

. 

Ac
tio

n 
St

ep
 II

I. 
1:

 T
he

 
D

is
tri

ct
 w

ill 
en

su
re

 th
at

 
in

si
de

 a
nd

 o
ut

si
de

 la
rg

e 
gr

ou
p 

sp
ac

es
 a

re
 

co
m

pa
ra

bl
e 

to
 

co
nf

er
en

ce
 s

ch
oo

ls
. 

  

III
.1

 F
ac

ilit
y 

– 
La

rg
e 

G
ro

up
 S

pa
ce

s 
  

 
Ju

ly
 1

1:
 U

pd
at

e 
to

 th
e 

Sc
ho

ol
 B

oa
rd

 o
n 

op
tio

ns
 fo

r i
ce

 re
nt

al
, 

an
d 

pr
es

en
ta

tio
n 

on
 

gr
ow

th
 in

 H
ug

o.
 

 Au
gu

st
 2

2:
 U

pd
at

e 
on

 
fa

ci
lit

ie
s 

pl
an

ni
ng

 fo
r 

20
16

-1
7 

to
 in

cl
ud

e 
in

te
rn

al
 a

ss
es

sm
en

t o
f 

fa
ci

lit
ie

s 
an

d 
de

m
og

ra
ph

ic
 s

tu
dy

. 
Se

pt
em

be
r 1

2:
 S

ch
oo

l 
Bo

ar
d 

ap
pr

ov
al

 o
f 

ag
re

em
en

t w
ith

 D
LR

 
G

ro
up

 to
 c

om
pl

et
e 

si
te

 
as

se
ss

m
en

ts
 d

ur
in

g 
th

e 
20

16
-1

7 
sc

ho
ol

 y
ea

r 
w

ith
 a

 ta
rg

et
ed

 
co

m
pl

et
io

n 
da

te
 o

f 
M

ar
ch

 2
01

7.
  

Ev
al

ua
tio

n 
pl

an
 in

cl
ud

es
: 

1.
 C

om
pl

et
io

n 
of

 P
ha

se
 I 

re
co

m
m

en
de

d 
im

pr
ov

em
en

ts
. 

2.
 In

co
rp

or
at

io
n 

of
 a

ct
io

n 
st

ep
 in

to
 c

om
pr

eh
en

si
ve

, 
lo

ng
-te

rm
 fa

ci
lit

ie
s 

pl
an

ni
ng

 
pr

oc
es

s 
du

rin
g 

20
16

-1
7.

 

5 

7



Ac
tio

n 
St

ep
 II

I. 
2:

 A
t a

n 
ad

di
tio

na
l t

hr
ee

 
el

em
en

ta
ry

 s
ch

oo
ls

, t
he

 
D

is
tri

ct
 w

ill 
pr

ov
id

e 
a 

gy
m

 w
ith

 a
 p

er
fo

rm
in

g 
ar

ts
 a

re
a 

se
pa

ra
te

 fr
om

 
th

e 
ca

fe
te

ria
. 

  

III
.2

 F
ac

ilit
y 

– 
El

em
en

ta
ry

 
  

D
ur

in
g 

20
16

-1
7,

 o
th

er
 

el
em

en
ta

ry
 s

ite
 

im
pr

ov
em

en
ts

 o
f 

si
gn

ifi
ca

nc
e 

w
ill 

be
 

co
ns

id
er

ed
, a

s 
pa

rt 
of

 
a 

co
m

pr
eh

en
si

ve
 

lo
ng

-te
rm

 fa
ci

lit
ie

s 
pl

an
ni

ng
 p

ro
ce

ss
. 

 S
ep

te
m

be
r 1

2:
 S

ch
oo

l 
Bo

ar
d 

ap
pr

ov
al

 o
f 

ag
re

em
en

t w
ith

 D
LR

 
G

ro
up

 to
 c

om
pl

et
e 

si
te

 
as

se
ss

m
en

ts
 d

ur
in

g 
th

e 
20

16
-1

7 
sc

ho
ol

 y
ea

r. 
 

  Se
pt

em
be

r 2
6 

w
or

k-
st

ud
y 

se
ss

io
n 

an
d 

O
ct

ob
er

 1
0 

Sc
ho

ol
 

Bo
ar

d 
M

ee
tin

g:
 R

ev
ie

w
 

op
tio

ns
 fo

r d
em

og
ra

ph
ic

 
st

ud
y 

w
ith

 S
ch

oo
l B

oa
rd

 
ap

pr
ov

al
 o

n 
O

ct
ob

er
 1

0.
 

M
at

os
ka

 a
dd

iti
on

 w
as

 
co

m
pl

et
ed

 in
 th

e 
fa

ll 
of

 
20

13
. L

ak
ea

ire
s 

an
d 

W
illo

w
 

La
ne

 a
dd

iti
on

s 
co

m
pl

et
ed

 in
 

th
e 

fa
ll 

of
 2

01
4.

  

Ac
tio

n 
St

ep
 II

I. 
3:

 T
he

 
D

is
tri

ct
 w

ill 
en

su
re

 th
at

 
st

or
ag

e 
sp

ac
es

 a
re

 
eq

ui
ta

bl
e 

fo
r a

ll 
di

st
ric

t 
fa

ci
lit

ie
s.

 

III
.3

 F
ac

ilit
y 

– 
St

or
ag

e 
  

So
m

e 
im

pr
ov

em
en

ts
 

m
ad

e 
in

 2
01

5 
an

d 
20

16
; f

ur
th

er
 n

ee
ds

 
ad

dr
es

se
d 

by
 th

e 
co

m
pr

eh
en

si
ve

 
fa

ci
lit

ie
s 

pl
an

 in
 

20
16

-1
7.

 

  
C

om
pr

eh
en

si
ve

 re
vi

ew
 o

f 
fa

ci
lit

ie
s 

du
rin

g 
20

16
-1

7 

Ac
tio

n 
St

ep
 II

I. 
4:

 T
he

 
D

is
tri

ct
 w

ill 
en

su
re

 th
at

 
sq

ua
re

 fo
ot

ag
e 

to
 

ac
co

m
m

od
at

e 
st

ud
en

t 
po

pu
la

tio
n 

an
d 

pr
og

ra
m

 
ac

tiv
iti

es
 a

re
 e

qu
ita

bl
e 

fo
r a

ll 
bu

ild
in

gs
. 

III
.4

 F
ac

ilit
y 

– 
St

ud
en

t 
Po

pu
la

tio
n 

D
is

tri
bu

tio
n 

  

Th
is

 g
oa

l w
ill 

be
 

in
co

rp
or

at
ed

 in
to

 a
 

co
m

pr
eh

en
si

ve
, 

lo
ng

-te
rm

 fa
ci

lit
ie

s 
pl

an
ni

ng
 p

ro
ce

ss
. 

Au
gu

st
 2

2:
 S

ch
oo

l 
Bo

ar
d 

W
or

k 
St

ud
y 

Se
ss

io
n:

 E
st

ab
lis

hi
ng

 
th

e 
Fo

un
da

tio
n:

Ac
ad

em
ic

 
M

ea
su

re
s 

of
 S

uc
ce

ss
. 

 

In
cl

ud
ed

 in
 th

e 
co

m
pr

eh
en

si
ve

 re
vi

ew
 o

f 
fa

ci
lit

ie
s 

du
rin

g 
20

16
-1

7.
 

6 

8



Se
pt

em
be

r 2
6 

w
or

k-
st

ud
y 

se
ss

io
n 

an
d 

O
ct

ob
er

 1
0 

Sc
ho

ol
 

Bo
ar

d 
M

ee
tin

g:
 R

ev
ie

w
 

op
tio

ns
 fo

r d
em

og
ra

ph
ic

 
st

ud
y 

w
ith

 S
ch

oo
l B

oa
rd

 
ap

pr
ov

al
 o

n 
O

ct
ob

er
 1

0.
 

Ac
tio

n 
St

ep
 II

I. 
5:

 E
ac

h 
di

st
ric

t f
ac

ilit
y 

w
ill 

ha
ve

 
a 

st
an

da
rd

iz
ed

 
op

er
at

io
ns

 a
nd

 a
 

m
ai

nt
en

an
ce

 
pr

oc
ed

ur
es

 m
an

ua
l 

co
ns

is
te

nt
 w

ith
 b

es
t 

pr
ac

tic
es

. 

III
.5

 F
ac

ilit
y 

– 
St

an
da

rd
iz

ed
 

Pr
oc

ed
ur

es
 

  

C
om

pl
et

ed
. 

Se
pt

em
be

r 2
6 

w
or

k-
st

ud
y 

se
ss

io
n 

an
d 

O
ct

ob
er

 1
0 

Sc
ho

ol
 

Bo
ar

d 
M

ee
tin

g:
 R

ev
ie

w
 

op
tio

ns
 fo

r d
em

og
ra

ph
ic

 
st

ud
y 

w
ith

 S
ch

oo
l B

oa
rd

 
ap

pr
ov

al
 o

n 
O

ct
ob

er
 1

0.
 

Ev
id

en
ce

 th
at

 m
an

ua
ls

 a
re

 
in

 p
la

ce
 a

nd
 th

at
 e

m
pl

oy
ee

s 
ha

ve
 b

ee
n 

tra
in

ed
 

ap
pr

op
ria

te
ly

.  

Ac
tio

n 
St

ep
 II

I. 
6:

 E
ac

h 
di

st
ric

t f
ac

ilit
y 

w
ill 

ha
ve

 
an

 H
VA

C
 s

ys
te

m
 th

at
 

pr
ov

id
es

 o
pt

im
um

 a
ir 

qu
al

ity
 th

ro
ug

ho
ut

 th
e 

di
st

ric
t. 

  

III
.6

 F
ac

ilit
y 

– 
Ai

r 
Q

ua
lit

y 
  

As
 o

f 2
01

6-
17

, a
ll 

el
em

en
ta

ry
 b

ui
ld

in
gs

 
ha

ve
 a

ir 
co

nd
iti

on
in

g.
  

 Se
co

nd
ar

y 
bu

ild
in

gs
 

ha
ve

 c
er

ta
in

 a
re

as
 th

at
 

ar
e 

ai
r c

on
di

tio
ne

d;
 

ho
w

ev
er

, t
he

 c
os

t 
as

so
ci

at
ed

 w
ith

 h
av

in
g 

th
e 

re
m

ai
ni

ng
 p

ar
ts

 o
f 

th
e 

bu
ild

in
gs

 a
ir 

co
nd

iti
on

ed
 w

ill 
re

qu
ire

 
m

aj
or

 fu
nd

in
g;

 th
is

 is
 

Se
pt

em
be

r 1
2:

 S
ch

oo
l 

Bo
ar

d 
ap

pr
ov

al
 o

f 
ag

re
em

en
t w

ith
 D

LR
 

G
ro

up
 to

 c
om

pl
et

e 
si

te
 

as
se

ss
m

en
ts

 d
ur

in
g 

th
e 

20
16

-1
7 

sc
ho

ol
 y

ea
r. 

 
 Se

pt
em

be
r 2

6 
w

or
k-

st
ud

y 
se

ss
io

n 
an

d 
O

ct
ob

er
 1

0 
Sc

ho
ol

 
Bo

ar
d 

M
ee

tin
g:

 R
ev

ie
w

 
op

tio
ns

 fo
r d

em
og

ra
ph

ic
 

    Su
cc

es
sf

ul
 c

om
pl

et
io

n 
of

 
H

VA
C

 p
ro

je
ct

s 
sc

he
du

le
d 

fo
r f

is
ca

l y
ea

r 2
01

7.
  

7 

9



no
t p

ar
t o

f o
ur

 c
ur

re
nt

 
bu

dg
et

. 
    Th

is
 g

oa
l w

ill 
be

 
in

co
rp

or
at

ed
 in

to
 th

e 
co

m
pr

eh
en

si
ve

 
fa

ci
lit

ie
s 

pl
an

. 

st
ud

y 
w

ith
 S

ch
oo

l B
oa

rd
 

ap
pr

ov
al

 o
n 
O

ct
ob

er
 1

0.
 

Ac
tio

n 
St

ep
 II

I. 
8:

 T
he

 
D

is
tri

ct
 w

ill 
en

su
re

 th
at

 
al

l s
ch

oo
ls

 p
ro

vi
de

 
se

cu
re

 e
nt

ra
nc

es
. 

  

III
.8

 F
ac

ilit
y 

– 
Se

cu
re

 
En

tra
nc

es
 

  

Al
l s

ec
on

da
ry

 s
ch

oo
ls

 
ha

ve
 e

ith
er

 a
 s

ec
ur

e 
en

tra
nc

e 
de

si
gn

 o
r 

ha
ve

 a
tte

nd
an

ts
 w

ho
 

m
on

ito
r t

he
 m

ai
n 

do
or

 
th

ro
ug

ho
ut

 th
e 

st
ud

en
t 

da
y.

  
  As

 o
f 2

01
6-

17
, a

ll 
el

em
en

ta
ry

 s
ch

oo
ls

 
ha

ve
 fa

ci
lit

ie
s 

se
cu

re
d 

by
 e

nt
ra

nc
es

 d
es

ig
ne

d 
to

 le
ad

 a
ll 

vi
si

to
rs

 in
to

 
th

e 
of

fic
e 

pr
io

r t
o 

en
te

rin
g 

th
e 

re
st

 o
f t

he
 

bu
ild

in
g.

 

              

Se
cu

re
 e

nt
ra

nc
es

 a
t e

ac
h 

si
te

 a
nd

 a
pp

ro
pr

ia
te

 
pr

ot
oc

ol
s 

in
 p

la
ce

. 

Ac
tio

n 
St

ep
 II

I. 
9:

 
D

is
tri

ct
 fa

ci
lit

ie
s 

w
ill 

be
 

de
si

gn
ed

 to
 a

llo
w

 fo
r 

in
fo

rm
at

io
na

l 

III
.9

 F
ac

ilit
y 

– 
Te

ch
no

lo
gy

 A
cc

es
s 

  

Se
e 

St
ra

te
gy

 IV
.1

1 
  Th

is
 g

oa
l w

ill 
be

 
in

co
rp

or
at

ed
 in

to
 th

e 

 
Pa

rt 
of

 th
e 

C
om

pr
eh

en
si

ve
 

Fa
ci

lit
ie

s 
Pl

an
 

8 

10



te
ch

no
lo

gy
 to

 b
e 

ac
ce

ss
ib

le
 b

y 
al

l I
SD

 
62

4 
em

pl
oy

ee
s,

 
le

ar
ne

rs
 a

nd
 fa

m
ilie

s.
 

C
om

pr
eh

en
si

ve
 

Fa
ci

lit
ie

s 
Pl

an
. 

Ac
tio

n 
St

ep
 II

I.1
0:

 T
he

 
D

is
tri

ct
 w

ill 
en

su
re

 th
at

 
el

em
en

ta
ry

 c
la

ss
 s

iz
es

 
ar

e 
ba

la
nc

ed
 a

cr
os

s 
th

e 
di

st
ric

t. 
  

III
.1

0 
Fa

ci
lit

y 
– 

Ba
la

nc
ed

 E
le

m
en

ta
ry

 
C

la
ss

 S
iz

es
 

  

Pr
oj

ec
te

d 
gr

ow
th

 in
 th

e 
N

or
th

er
n 

po
rti

on
 o

f t
he

 
D

is
tri

ct
, a

lo
ng

 w
ith

 
ho

us
in

g 
tu

rn
ov

er
 in

 th
e 

so
ut

he
rn

 p
or

tio
n 

of
 th

e 
di

st
ric

t r
eq

ui
re

s 
ca

re
fu

l 
st

ud
y 

du
rin

g 
20

16
-1

7.
 

Ad
di

tio
na

lly
, s

ch
oo

l 
st

ar
t a

nd
 e

nd
 ti

m
es

 w
ill 

be
 c

on
si

de
re

d 
fo

r 
po

ss
ib

le
 

im
pl

em
en

ta
tio

n 
in

 
20

16
-1

7 
or

 2
01

7-
18

. 

 S
ep

te
m

be
r 1

2:
 S

ch
oo

l 
Bo

ar
d 

ap
pr

ov
al

 o
f 

ag
re

em
en

t w
ith

 D
LR

 
G

ro
up

 to
 c

om
pl

et
e 

si
te

 
as

se
ss

m
en

ts
 d

ur
in

g 
th

e 
20

16
-1

7 
sc

ho
ol

 y
ea

r. 
 

 Se
pt

em
be

r 2
6 

w
or

k-
st

ud
y 

se
ss

io
n 

an
d 

O
ct

ob
er

 1
0 

Sc
ho

ol
 

Bo
ar

d 
m

ee
tin

g:
 re

vi
ew

 
op

tio
ns

 fo
r d

em
og

ra
ph

ic
 

st
ud

y 
w

ith
 S

ch
oo

l B
oa

rd
 

ap
pr

ov
al

 o
n 

O
ct

ob
er

 1
0.

 

D
at

a 
on

 c
la

ss
 s

iz
e 

av
er

ag
es

 
an

d 
ra

ng
es

. 
                

Ac
tio

n 
St

ep
 II

I.1
1:

 
Se

co
nd

ar
y 

fa
ci

lit
ie

s 
w

ill
 

be
 e

va
lu

at
ed

 a
nd

 
re

co
m

m
en

da
tio

ns
 w

ill 
be

 m
ad

e 
th

at
 im

pr
ov

e 
pr

og
ra

m
s 

an
d 

re
du

ce
 

tra
ns

iti
on

s,
 in

cl
ud

in
g 

a 
co

st
 b

en
ef

it 
an

al
ys

is
 o

f 
a 

si
ng

le
 c

am
pu

s 
hi

gh
 

sc
ho

ol
. 

III
.1

1 
Fa

ci
lit

y 
– 

Se
co

nd
ar

y 
  Ph

as
e 

I 
re

co
m

m
en

da
tio

ns
 

co
m

pl
et

ed
 in

 2
01

5.
 T

hi
s 

ac
tio

n 
st

ep
 w

ill 
be

 
ad

dr
es

se
d 

vi
a 

th
e 

C
om

pr
eh

en
si

ve
 

Fa
ci

lit
ie

s 
Pl

an
. 

       

Ja
nu

ar
y 

25
, 2

01
6:

 
U

pd
at

e 
on

 
co

m
pr

eh
en

si
ve

 fa
ci

lit
ie

s 
pl

an
ni

ng
 a

nd
 c

om
m

un
ity

 
ac

hi
ev

em
en

t c
en

te
r 

pr
oj

ec
t p

ro
po

sa
l u

pd
at

e.
 

 Se
pt

em
be

r 2
6 

w
or

k-
st

ud
y 

se
ss

io
n 

an
d 

O
ct

ob
er

 1
0 

Sc
ho

ol
 

Pa
rt 

of
 th

e 
C

om
pr

eh
en

si
ve

 
Fa

ci
lit

ie
s 

Pl
an

. 

9 

11



 
Bo

ar
d 

m
ee

tin
g:

 re
vi

ew
 

op
tio

ns
 fo

r d
em

og
ra

ph
ic

 
st

ud
y 

w
ith

 S
ch

oo
l B

oa
rd

 
ap

pr
ov

al
 o

n 
O

ct
ob

er
 1

0.
 

St
ra

te
gi

c 
Pl

an
 / 

A
ct

io
n 

St
ep

 
D

et
ai

ls
 

St
at

us
 

R
ep

or
t t

o 
th

e 
Sc

ho
ol

 
B

oa
rd

 
Ev

al
ua

tio
n 

G
oa

l 1
 - 

St
ra

te
gy

 IV
:  

 W
e 

w
ill

 c
re

at
e 

a 
di

st
ric

t-w
id

e 
cu

ltu
re

 th
at

 in
sp

ire
s 

in
no

va
tio

n,
 a

 p
as

si
on

 fo
r l

ea
rn

in
g,

 a
nd

 c
on

fid
en

ce
 to

 p
ur

su
e 

dr
ea

m
s.

 

Ac
tio

n 
St

ep
 IV

.1
1:

 
Ev

er
y 

cl
as

sr
oo

m
 w

ill 
ha

ve
 e

qu
ita

bl
e 

ac
ce

ss
 

to
 a

 c
or

e 
se

t o
f 

ef
fe

ct
iv

e,
 in

no
va

tiv
e,

 
an

d 
w

el
l s

up
po

rte
d 

te
ch

no
lo

gy
. 

  

C
on

si
st

en
t w

ith
 a

nn
ua

l 
te

ch
no

lo
gy

 p
la

n,
 fu

nd
ed

 
w

ith
 g

en
er

al
 e

du
ca

tio
n 

re
ve

nu
e 

an
d 

fro
m

 
re

ve
nu

e 
ge

ne
ra

te
d 

by
 

ca
pi

ta
l p

ro
je

ct
s 

le
vy

. 
  

3-
ye

ar
 im

pl
em

en
ta

tio
n 

pl
an

: 
20

15
-1

6 
- 7

th
-1

0t
h 

G
ra

de
 1

:1
 

20
16

-1
7 

- 6
th

-1
2t

h 
G

ra
de

 1
:1

 
20

17
-1

8 
- 1

:1
 

cl
as

sr
oo

m
 s

et
s 

G
ra

de
s 

3-
5 

& 
1:

2 
cl

as
sr

oo
m

 
se

ts
 in

 G
ra

de
s 

K-
2 

El
em

en
ta

ry
 b

ui
ld

in
gs

 
w

is
hi

ng
 to

 a
cc

el
er

at
e 

th
is

 ro
ll-

ou
t p

rio
r t

o 
20

17
-1

8 
ca

n 
do

 s
o,

 
kn

ow
in

g 
th

at
 a

ll 
de

vi
ce

s 
w

ill 
be

 
m

ai
nt

ai
ne

d,
 a

nd
 fu

lly
 

in
te

gr
at

ed
 in

to
 th

e 

N
ov

em
be

r 9
, 2

01
5:

 
U

pd
at

e 
on

 1
:1

 In
iti

at
iv

e 
in

 th
e 

Sc
ho

ol
s 

  Ja
nu

ar
y 

25
, 2

01
6 

St
ud

y 
Se

ss
io

n 
– 

St
ra

te
gi

c 
Ap

pl
ic

at
io

ns
 o

f 
Te

ch
no

lo
gy

 
(T

ec
hn

ol
og

y 
ov

er
vi

ew
 

20
10

-p
re

se
nt

) 
Fe

br
ua

ry
 2

2,
 2

01
6 

St
ud

y 
Se

ss
io

n 
– 

te
ch

no
lo

gy
 S

up
po

rt 
M

od
el

 (b
ac

kg
ro

un
d 

an
d 

da
ta

) 
  M

ar
ch

 2
8,

 2
01

6 
Fu

rth
er

 
up

da
te

s 
on

 

Ev
al

ua
tio

n 
pl

an
 d

ur
in

g 
20

16
-1

7 
in

cl
ud

es
: 

1.
M

on
ito

r a
nd

 e
va

lu
at

e 
th

e 
re

de
si

gn
ed

 te
ch

no
lo

gy
 

st
af

fin
g 

m
od

el
 

10
 

12



D
is

tri
ct

 re
pl

ac
em

en
t 

cy
cl

e.
 

co
m

pr
eh

en
si

ve
 fa

ci
lit

ie
s 

pl
an

ni
ng

, s
ho

w
in

g 
ke

y 
lo

ng
 ra

ng
e 

da
te

s,
 a

nd
 

up
da

te
s 

on
 c

om
m

un
ity

 
ac

hi
ev

em
en

t c
en

te
r 

pr
oj

ec
t p

ro
po

sa
l, 

in
cl

ud
in

g 
le

gi
sl

at
iv

e 
te

st
im

on
y.

 

Ac
tio

n 
St

ep
 IV

.1
2:

 T
he

 
D

is
tri

ct
 w

ill 
en

ha
nc

e 
co

m
m

un
ic

at
io

n,
 

in
te

ra
ct

io
n,

 a
nd

 
co

lla
bo

ra
tio

n 
th

ro
ug

h 
th

e 
us

e 
of

 a
 w

eb
 s

ite
. 

I


V.
12

 D
is

tri
ct

 W
eb

si
te

 
N

ew
 w

eb
si

te
 la

un
ch

ed
 

in
 J

un
e 

of
 2

01
2 

an
d 

ha
s 

be
en

 in
cl

ud
ed

 in
 

th
e 

C
om

m
un

ic
at

io
ns

 
an

d 
M

ar
ke

tin
g 

Pl
an

 
up

da
te

 p
re

se
nt

ed
 to

 th
e 

bo
ar

d 
an

nu
al

ly
. 

 D
ur

in
g 

20
16

-1
7,

 th
e 

cu
rre

nt
 w

eb
si

te
 w

ill 
be

 
ev

al
ua

te
d 

co
ns

is
te

nt
 

w
ith

 a
pp

ro
pr

ia
te

 
st

an
da

rd
s,

 a
nd

 o
pt

io
ns

 
co

ns
id

er
ed

 fo
r k

ee
pi

ng
 

th
e 

w
eb

si
te

 c
ur

re
nt

 a
nd

 
ad

ap
ta

bl
e 

to
 c

ha
ng

in
g 

ne
ed

s 
fo

r t
ec

hn
ol

og
y 

an
d 

co
m

m
un

ic
at

io
ns

. 

  In
 th

e 
fa

ll 
of

 2
01

6,
 th

e 
ph

ot
os

 a
nd

 6
24

 F
ac

ts
 

on
 th

e 
w

eb
si

te
 w

ill 
be

 
up

da
te

d 
an

d 
th

e 
ho

m
e 

pa
ge

 Q
ui

ck
 L

in
ks

 w
ill 

be
 s

w
itc

he
d 

to
 in

cl
ud

e 
m

or
e 

pa
re

nt
-s

pe
ci

fic
 

in
fo

rm
at

io
n.

 D
ur

in
g 

th
e 

fa
ll 

of
 2

01
6,

 w
eb

 e
di

to
r 

tra
in

in
g 

is
 o

ffe
re

d 
to

 a
ll 

di
st

ric
t a

nd
 b

ui
ld

in
g 

w
eb

 e
di

to
rs

, a
nd

 
Si

te
im

pr
ov

e 
se

rv
ic

es
 

ar
e 

be
in

g 
us

ed
 (t

o 
fin

d 
m

is
sp

el
lin

gs
 a

nd
 

br
ok

en
 li

nk
s 

th
ro

ug
ho

ut
 

th
e 

si
te

). 

  
20

16
-1

7 
Ev

al
ua

tio
n 

pl
an

 
in

cl
ud

es
: 

1.
 M

on
ito

r i
nt

er
na

l a
nd

 
ex

te
rn

al
 u

se
r c

om
m

en
ts

 
on

 w
eb

si
te

 u
sa

bi
lit

y 
2.

 T
ra

ck
 d

ec
re

as
e 

in
 

w
eb

si
te

 m
is

sp
el

lin
gs

 a
nd

 
br

ok
en

 li
nk

s.
 

3.
 R

ep
or

t o
n 

ex
te

nt
 to

 
w

hi
ch

 c
ur

re
nt

 w
eb

si
te

 
m

ee
ts

 s
ta

nd
ar

ds
 a

nd
 

op
tio

ns
 fo

r f
ut

ur
e 

im
pr

ov
em

en
ts

 

11
 

13



Ac
tio

n 
St

ep
 IV

.1
3:

 T
he

 
D

is
tri

ct
 w

ill 
es

ta
bl

is
h 

a 
le

ar
ni

ng
 m

an
ag

em
en

t 
sy

st
em

 to
 s

up
po

rt 
th

e 
de

ve
lo

pm
en

t a
nd

 
m

an
ag

em
en

t o
f o

nl
in

e 
co

ur
se

w
or

k 
to

 a
llo

w
 

w
eb

-b
as

ed
 le

ar
ni

ng
 fo

r 
st

af
f a

nd
 s

tu
de

nt
s.

 
  

IV
.1

3 
Sc

ho
ol

og
y 

    

Sc
ho

ol
og

y,
 o

ur
 L

M
S,

 
se

rv
es

 a
s 

a 
di

gi
ta

l 
ex

te
ns

io
n 

to
 th

e 
ph

ys
ic

al
 c

la
ss

ro
om

 a
s 

w
el

l a
s 

th
e 

hu
b 

of
 

cl
as

sr
oo

m
 

co
m

m
un

ic
at

io
n,

 
re

so
ur

ce
s 

an
d 

m
at

er
ia

ls
.  

Sk
yw

ar
d,

 
ou

r S
tu

de
nt

 
In

fo
rm

at
io

n 
Sy

st
em

 
(S

IS
), 

pr
ov

id
es

 a
 

re
co

rd
 o

f a
tte

nd
an

ce
 

an
d 

co
m

pl
et

ed
 g

ra
de

s 
as

 w
el

l a
s 

st
ud

en
t 

da
ta

.  
G

oo
gl

e 
Ap

ps
 is

 
pl

ay
in

g 
an

 in
cr

ea
si

ng
ly

 
ce

nt
ra

l r
ol

e 
in

 th
e 

cl
as

sr
oo

m
 

co
m

m
un

ic
at

io
n 

m
od

el
 

as
 w

el
l. 

N
ov

em
be

r 2
01

6:
 

W
or

ks
tu

dy
 U

pd
at

e 
on

 
D

ig
ita

l P
re

se
nc

e 
an

d 
C

om
m

un
ic

at
io

n 
ex

pe
ct

at
io

ns
 a

s 
w

el
l a

s 
pl

an
s 

to
 s

tre
am

lin
e 

ne
ce

ss
ar

y 
ac

co
un

t 
lo

gi
ns

.  
 D

ur
in

g 
O

ct
ob

er
, w

or
k 

w
ith

 p
rin

ci
pa

ls
 to

 
ev

al
ua

te
 o

pt
io

ns
. 

20
16

-1
7 

Ev
al

ua
tio

n 
pl

an
 

in
cl

ud
es

: 
1.

 D
ig

ita
l c

om
m

un
ic

at
io

n 
to

ol
s 

in
cl

ud
in

g 
Sc

ho
ol

og
y 

an
d 

G
oo

gl
e 

Ap
ps

 
2.

 E
va

lu
at

e 
op

tio
ns

 fo
r 

re
du

ct
io

n 
of

 n
ec

es
sa

ry
 

ac
co

un
ts

 to
 a

llo
w

 fo
r 

m
or

e 
ef

fic
ie

nt
 

co
m

m
un

ic
at

io
n.

  
. 

Ac
tio

n 
St

ep
 IV

.1
4:

 A
 

po
lic

y 
w

ill 
be

 d
ev

el
op

ed
 

an
d 

pr
es

en
te

d 
fo

r 
bo

ar
d 

ap
pr

ov
al

 th
at

 
le

ve
ra

ge
s 

st
ud

en
ts

' 
ac

ce
ss

 to
 m

ob
ile

 
te

ch
no

lo
gy

 a
nd

 u
se

 o
f 

th
at

 te
ch

no
lo

gy
 in

 th
e 

cl
as

sr
oo

m
. 

IV
.1

4 
Te

ch
no

lo
gy

 
Po

lic
y 

  

M
ob

ile
 te

ch
no

lo
gi

es
 

us
e 

w
as

 in
cl

ud
ed

 in
 th

e 
El

ec
tro

ni
c 

Te
ch

no
lo

gi
es

 
Ac

ce
pt

ab
le

 U
se

 p
ol

ic
y.

 

Th
e 

El
ec

tro
ni

c 
Te

ch
no

lo
gi

es
 

Ac
ce

pt
ab

le
 U

se
 p

ol
ic

y 
re

vi
si

on
s 

w
er

e 
ap

pr
ov

ed
 

by
 th

e 
Bo

ar
d 

on
 

Fe
br

ua
ry

 8
, 2

01
6.

 

20
16

-1
7 

Ev
al

ua
tio

n 
pl

an
 

in
cl

ud
es

: 
1.

D
ig

ita
l L

ea
rn

in
g 

Sp
ec

ia
lis

ts
 w

ill 
tra

in
 

te
ac

he
rs

 o
n 

th
e 

up
da

te
d 

po
lic

y 
by

 D
ec

em
be

r, 
20

16
. 

12
 

14



Ac
tio

n 
St

ep
 IV

.1
5:

 
In

st
ru

ct
io

na
l t

ec
hn

ol
og

y 
w

ill 
be

 a
va

ila
bl

e 
fo

r u
se

 
by

 s
tu

de
nt

s 
be

yo
nd

 th
e 

tra
di

tio
na

l s
ch

oo
l 

da
y/

ye
ar

. 
    

IV
.1

5 
Ac

ce
ss

 to
 

In
st

ru
ct

io
na

l 
Te

ch
no

lo
gy

 
  

Se
e 

St
ra

te
gy

 IV
.1

1 
  W

e 
co

nt
in

ue
 to

 p
ar

tn
er

 
w

ith
 B

rig
ht

by
te

s 
to

 
m

ea
su

re
 o

ur
 

cl
as

sr
oo

m
 te

ch
no

lo
gy

 
us

e,
 a

cc
es

s,
 s

ki
lls

 a
nd

 
en

vi
ro

nm
en

t. 
  By

 2
01

6-
20

17
 a

ll 
se

co
nd

ar
y 

st
ud

en
ts

 w
ill

 
ha

ve
 a

 1
:1

 d
ev

ic
e.

 
  W

e 
co

nt
in

ue
 to

 p
ar

tn
er

 
w

ith
 W

as
hi

ng
to

n 
an

d 
R

am
se

y 
co

un
ty

 li
br

ar
y 

sy
st

em
s 

to
 p

ro
vi

de
 

br
oa

de
r a

cc
es

s 
to

 o
ur

 
en

tir
e 

co
m

m
un

ity
. 

  Th
e 

pa
rtn

er
sh

ip
 w

ith
 

R
am

se
y 

C
ou

nt
y 

is
 

hi
gh

lig
ht

ed
 a

t a
 W

hi
te

 
H

ou
se

 C
on

fe
re

nc
e 

on
 

Ja
nu

ar
y 

18
, 2

01
6,

 to
 

w
hi

ch
 th

e 
Su

pe
rin

te
nd

en
t, 

C
ou

nt
y 

Li
br

ar
y 

D
ire

ct
or

, a
nd

 C
ou

nt
y 

C
om

m
is

si
on

er
 w

er
e 

in
vi

te
d;

 a
nd

 a
t a

 M
ar

ch
 

11
 s

ta
te

w
id

e 
sc

ho
ol

 

Fe
br

ua
ry

 8
, 2

01
6:

 A
s 

pa
rt 

of
 th

e 
Pr

es
id

en
tia

l 
C

on
ne

ct
 E

d 
Li

br
ar

y 
C

ar
d 

In
iti

at
iv

e 
w

ith
 

R
am

se
y 

C
ou

nt
y,

 jo
in

tly
 

pr
es

en
te

d 
to

 th
e 

Sc
ho

ol
 

Bo
ar

d 
on

 th
e 

ac
ce

ss
 

M
id

dl
e 

Sc
ho

ol
 s

tu
de

nt
s 

ha
ve

 to
 re

so
ur

ce
s 

to
 

sc
ho

ol
 a

nd
 R

am
se

y 
C

ou
nt

y 
Li

br
ar

y 
re

so
ur

ce
s 

vi
a 

st
ud

en
t 

lib
ra

ry
 c

ar
ds

. 
Se

pt
em

be
r 1

2.
 2

01
6:

 
U

pd
at

e 
th

e 
Sc

ho
ol

 
Bo

ar
d 

on
 n

ew
 g

ra
nt

 
re

ce
iv

ed
 to

 p
ro

m
ot

e 
co

lla
bo

ra
tio

n 
be

tw
ee

n 
th

e 
pu

bl
ic

 li
br

ar
y 

sy
st

em
 

an
d 

el
em

en
ta

ry
 m

ed
ia

. 
 N

ov
em

be
r 2

01
6 

W
or

ks
tu

dy
 U

pd
at

e 
- 

St
ud

en
t 1

:1
 n

ow
 c

ov
er

s 
gr

ad
es

 6
-1

2.
  

 

20
16

-1
7 

Ev
al

ua
tio

n 
pl

an
 

in
cl

ud
es

: 
1.

 
M

on
ito

r a
nd

 e
va

lu
at

e 
1:

1 
2.

 M
on

ito
r a

nd
 e

va
lu

at
e 

R
am

se
y 

C
ou

nt
y 

Li
br

ar
y 

pa
rtn

er
sh

ip
 a

nd
 e

xp
an

d 
lib

ra
ry

 c
ar

d 
pa

rtn
er

sh
ip

 
to

 c
ov

er
 g

ra
de

s 
6-

12
. 

13
 

15



ad
m

in
is

tra
tio

n 
co

nf
er

en
ce

. 
  W

or
k 

co
nt

in
ue

s 
w

ith
 

R
am

se
y 

C
ou

nt
y 

Li
br

ar
y 

to
 in

cr
ea

se
 

fa
m

ily
 a

cc
es

s.
 

 O
n 

O
ct

ob
er

 1
3,

 p
ub

lic
 

lib
ra

rie
s 

an
d 

el
em

en
ta

ry
 m

ed
ia

 
sp

ec
ia

lis
ts

 h
os

t a
n 

ev
en

in
g 

fo
r d

is
tri

ct
 

el
em

en
ta

ry
 s

tu
de

nt
s 

at
 

th
e 

W
hi

te
 B

ea
r L

ib
ra

ry
. 

G
oa

l1
-

St
ra

te
gy

V:
W

e
w

ill
bu

ild
a

ne
tw

or
k

of
pa

rt
ne

rs
hi

ps
to

pr
ov

id
e

pe
rs

on
al

an
d

ed
uc

at
io

na
lg

ro
w

th
an

d
se

rv
ic

e
op

po
rt

un
iti

es
fo

r
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
st

ud
en

ts
. 

Ac
tio

n 
St

ep
 V

. 1
: T

he
 

D
is

tri
ct

 w
ill 

im
pl

em
en

t a
 

pr
oc

es
s 

th
at

 w
ill 

pr
ov

id
e 

a 
co

ns
is

te
nt

 
m

et
ho

d 
to

 in
iti

at
e 

an
d 

m
ai

nt
ai

n 
co

m
m

un
ity

 
pa

rtn
er

sh
ip

s.
 

 

V.
1 

Pa
rtn

er
sh

ip
 –

 
Pr

oc
es

s 
  

 
      

Ev
al

ua
tio

n:
 

Su
cc

es
sf

ul
 im

pl
em

en
ta

tio
n 

of
 P

ol
ic

y 
90

0,
 P

ar
tn

er
sh

ip
s,

 
in

cl
ud

in
g 

th
e 

fo
llo

w
in

g:
 

1.
 A

ss
ur

e 
co

m
pl

ia
nc

e 
w

ith
 

po
lic

y 
an

d 
pr

ot
oc

ol
s 

fo
r a

ll 
pa

rtn
er

sh
ip

s 
fo

r t
he

 
20

16
-1

7 
sc

ho
ol

 y
ea

r; 
2.

 A
n 

ev
al

ua
tio

n 
of

 e
ac

h 
pa

rtn
er

sh
ip

 w
ill 

be
 m

ad
e 

by
 

Ju
ne

 3
0,

 2
01

7 
an

d 
an

nu
al

ly
 

14
 

16



th
er

ea
fte

r c
on

si
st

en
t w

ith
 

po
lic

y.
 

Ac
tio

n 
St

ep
 V

.2
: A

 
co

m
pr

eh
en

si
ve

 n
ee

ds
 

as
se

ss
m

en
t w

ill 
be

 
de

ve
lo

pe
d 

an
d 

ad
m

in
is

te
re

d 
at

 e
ve

ry
 

W
BL

A 
sc

ho
ol

 in
 o

rd
er

 
to

 p
ro

vi
de

 d
ire

ct
io

n 
to

 
fu

tu
re

 p
ar

tn
er

sh
ip

s.
 

V.
2 

Pa
rtn

er
sh

ip
 –

 
N

ee
ds

 A
ss

es
sm

en
t 

  

An
 u

pd
at

e 
w

as
 

pr
ov

id
ed

 to
 th

e 
Sc

ho
ol

 
Bo

ar
d 

at
 th

e 
w

or
k-

st
ud

y 
se

ss
io

n 
of

 
Ap

ril
 2

7,
 2

01
5.

 

  
Ev

al
ua

tio
n:

 
Su

cc
es

sf
ul

 im
pl

em
en

ta
tio

n 
th

e 
ne

ed
s 

as
se

ss
m

en
t 

se
ct

io
n 

of
 P

ol
ic

y 
90

0,
 

Pa
rtn

er
sh

ip
s,

 in
cl

ud
in

g 
th

e 
as

su
ra

nc
e 

of
 c

om
pl

ia
nc

e 
w

ith
 p

ol
ic

y 
an

d 
pr

ot
oc

ol
s 

fo
r 

al
l p

ar
tn

er
sh

ip
s 

fo
r t

he
 

20
16

-1
7 

sc
ho

ol
 y

ea
r; 

Ac
tio

n 
St

ep
 V

.3
: T

he
 

D
is

tri
ct

 w
ill 

cr
ea

te
 a

 
pr

oc
es

s 
w

hi
ch

 a
lig

ns
 a

 
pa

rtn
er

 w
ith

 a
 

co
m

pe
llin

g 
ne

ed
 o

r 
pr

om
is

in
g 

vi
si

on
. 

V.
3 

Pa
rtn

er
sh

ip
 –

 
Vi

si
on

 
  

An
 u

pd
at

e 
w

as
 

pr
ov

id
ed

 to
 th

e 
Sc

ho
ol

 
Bo

ar
d 

at
 th

e 
w

or
k-

st
ud

y 
se

ss
io

n 
of

 
Ap

ril
 2

7,
 2

01
5.

 

  
Ev

al
ua

tio
n:

 
An

nu
al

 im
pl

em
en

ta
tio

n 
of

 
pr

oc
es

s 
co

ns
is

te
nt

 w
ith

 
Po

lic
y 

90
0,

 P
ar

tn
er

sh
ip

s.
  

Ac
tio

n 
St

ep
 V

.5
: T

he
 

D
is

tri
ct

 w
ill 

co
m

m
un

ic
at

e 
in

fo
rm

at
io

n 
re

la
te

d 
to

 
pa

rtn
er

sh
ip

s 
us

in
g 

a 
va

rie
ty

 o
f r

es
ou

rc
es

. 
  

V.
5 

Pa
rtn

er
sh

ip
 –

 
C

om
m

un
ic

at
io

n 
  

C
om

m
un

ic
at

io
n 

re
ga

rd
in

g 
cu

rre
nt

 
pa

rtn
er

sh
ip

s 
ha

s 
be

en
 

do
ne

 v
ia

 s
ch

oo
l b

oa
rd

 
m

ee
tin

gs
, a

nd
 th

ro
ug

h 
th

e 
co

m
m

un
ic

at
io

ns
 

of
fic

e,
 in

cl
ud

in
g 

el
ec

tro
ni

cs
, p

rin
t, 

an
d 

ot
he

r m
ed

ia
. 

 
Ev

al
ua

tio
n:

 
C

om
m

un
ic

at
io

ns
 p

la
n 

im
pl

em
en

te
d 

an
nu

al
ly

, 
in

cl
ud

in
g 

th
e 

fo
llo

w
in

g:
 

1.
 P

ol
ic

y 
90

0 
is

 li
st

ed
 o

n 
th

e 
w

eb
 p

ag
e 

in
 th

e 
po

lic
y 

se
ct

io
n;

 
2.

 A
 s

ec
tio

n 
of

 th
e 

D
is

tri
ct

’s
 

w
eb

si
te

 fe
at

ur
es

 in
fo

rm
at

io
n 

15
 

17



ab
ou

t D
is

tri
ct

 p
ar

tn
er

sh
ip

s,
 

an
d 

qu
es

tio
ns

 a
nd

 a
ns

w
er

s 
ab

ou
t t

he
 p

ol
ic

y 
an

d 
pr

oc
ed

ur
es

  

G
oa

l 1
 - 

St
ra

te
gy

 V
I: 

W
e 

w
ill

 fo
st

er
 c

on
ne

ct
io

ns
 w

ith
 a

nd
 a

m
on

g 
st

ud
en

ts
 a

nd
 s

ta
ff 

m
em

be
rs

 to
 e

ns
ur

e 
al

l f
ee

l v
al

ue
d,

 s
up

po
rt

ed
 a

nd
 

   
   

   
   

   
un

de
rs

to
od

; a
nd

 w
e 

w
ill

 e
st

ab
lis

h 
an

 e
nv

iro
nm

en
t t

ha
t c

ul
tiv

at
es

 u
nd

er
st

an
di

ng
 a

nd
 re

sp
ec

t f
or

 d
iff

er
en

ce
s 

am
on

g 
pe

op
le

. 

Ac
tio

n 
St

ep
 V

I. 
1:

 T
he

 
D

is
tri

ct
 w

ill 
ad

op
t a

 
co

m
pr

eh
en

si
ve

 b
ul

ly
in

g 
pr

ev
en

tio
n,

 
in

te
rv

en
tio

n,
 a

nd
 

su
pp

or
t p

ro
gr

am
 fo

r 
st

ud
en

ts
 a

nd
 s

ta
ff 

th
at

 
pr

om
ot

es
 a

 s
af

e,
 c

iv
il,

 
an

d 
in

cl
us

iv
e 

cl
im

at
e 

an
d 

is
 im

pl
em

en
te

d 
in

 
ea

ch
 b

ui
ld

in
g,

 p
ro

gr
am

, 
an

d 
se

rv
ic

e.
 

VI
.1

 B
ul

ly
in

g 
Po

lic
y 

an
d 

Pr
og

ra
m

 
    

N
ew

 p
ro

gr
am

 
im

pl
em

en
te

d 
du

rin
g 

20
12

-1
3.

 
D

ur
in

g 
20

14
-1

5 
ad

di
tio

na
l t

ra
in

in
g 

w
as

 
pr

ov
id

ed
 to

 a
ll 

st
af

f t
o 

co
m

pl
y 

w
ith

 n
ew

 S
ta

te
 

la
w

 a
nd

 th
e 

D
is

tri
ct

’s
 

po
lic

y 
51

4,
 re

vi
se

d 
in

 
O

ct
ob

er
, 2

01
4.

 
D

ur
in

g 
th

e 
20

14
-1

5 
sc

ho
ol

 y
ea

r, 
th

e 
ad

m
in

is
tra

tio
n 

de
ve

lo
pe

d 
 p

ro
to

co
ls

 to
 

as
su

re
 o

ng
oi

ng
 

co
m

pl
ia

nc
e 

w
ith

 o
ur

 
Bu

lly
in

g 
Pr

ev
en

tio
n 

Po
lic

y,
 p

ol
ic

ie
s,

 a
nd

 
im

pl
em

en
ta

tio
n 

of
 th

e 
cu

rri
cu

lu
m

 c
ur

re
nt

ly
 in

 
pl

ac
e.

 
  

  
Th

e 
ev

al
ua

tio
n 

pl
an

 w
ill 

in
cl

ud
e:

 
1.

 R
ev

ie
w

in
g 

da
ta

 fr
om

 th
e 

M
in

ne
so

ta
 S

tu
de

nt
 S

ur
ve

y 
fro

m
 s

pr
in

g,
 2

01
6;

 
2.

 A
n 

in
te

rn
al

 a
ud

it 
to

 
as

su
re

 th
at

 a
ll 

sc
ho

ol
s 

ar
e 

co
m

pl
yi

ng
 w

ith
 e

xp
ec

ta
tio

ns
 

to
 p

ro
vi

de
 th

e 
cu

rri
cu

lu
m

: 
3.

 O
n-

go
in

g 
re

vi
ew

 o
f o

th
er

 
so

ur
ce

s 
of

 d
at

a,
 in

cl
ud

in
g 

st
ud

en
t d

is
ci

pl
in

e 
da

ta
. 

4.
 A

ss
ur

an
ce

 th
at

 a
ll 

st
af

f 
re

ce
iv

e 
th

e 
re

qu
ire

d 
tra

in
in

g 
an

nu
al

ly
. 

      

16
 

18



Fo
r 2

01
6-

17
, a

ll 
st

af
f 

w
ill 

re
ce

iv
e 

tra
in

in
g 

on
 

co
m

pl
ia

nc
e 

w
ith

 s
ta

te
 

la
w

 a
nd

 d
is

tri
ct

 p
ol

ic
y.

 

Ac
tio

n 
St

ep
 V

I. 
2:

 T
he

 
D

is
tri

ct
 w

ill 
in

cr
ea

se
 th

e 
nu

m
be

r o
f f

ac
ul

ty
 a

nd
 

st
af

f f
ro

m
 c

ul
tu

ra
lly

 
di

ve
rs

e 
co

m
m

un
iti

es
 to

 
m

or
e 

cl
os

el
y 

re
fle

ct
 th

e 
di

ve
rs

ity
 o

f t
he

 s
tu

de
nt

 
po

pu
la

tio
n.

 

VI
.2

 F
ac

ul
ty

 
  

 B
eg

in
ni

ng
 d

ur
in

g 
20

15
-1

6,
 th

e 
hu

m
an

 
re

so
ur

ce
s 

of
fic

e 
pr

ov
id

es
 m

et
ric

s 
on

 
re

cr
ui

tm
en

t, 
se

le
ct

io
n,

 
an

d 
re

te
nt

io
n 

co
ns

is
te

nt
 w

ith
 th

is
 

ac
tio

n 
st

ep
. 

Ad
m

in
is

tra
tio

n 
w

ill 
re

po
rt 

em
pl

oy
m

en
t 

m
et

ric
s 

at
 th

e 
N

ov
em

be
r w

or
k-

st
ud

y 
se

ss
io

n.
 

Ev
al

ua
tio

n:
 

Em
pl

oy
m

en
t m

et
ric

s 
w

ill 
be

 
re

po
rte

d 
an

nu
al

ly
 to

 th
e 

Sc
ho

ol
 B

oa
rd

. 

Ac
tio

n 
St

ep
 V

I. 
3:

 
D

ur
in

g 
cu

rri
cu

lu
m

 
re

vi
ew

 c
yc

le
s 

in
  a

ll 
ar

ea
s,

 th
e 

D
is

tri
ct

 w
ill 

id
en

tif
y 

be
st

 p
ra

ct
ic

es
 

th
at

 p
ro

m
ot

e 
an

d 
en

ha
nc

e 
m

ul
tic

ul
tu

ra
l 

un
de

rs
ta

nd
in

g.
 

  

VI
.3

 E
qu

ity
 in

 
C

ur
ric

ul
um

 a
nd

 
In

st
ru

ct
io

n 
  

C
on

si
st

en
t w

ith
 th

e 
D

is
tri

ct
’s

 E
qu

ity
 P

la
n,

 
du

rin
g 

20
16

-1
7 

de
ve

lo
p 

an
d 

im
pl

em
en

t 
st

ra
te

gi
es

 to
 a

ss
ur

e 
eq

ui
ty

 in
 c

ur
ric

ul
um

 
an

d 
in

st
ru

ct
io

na
l 

pr
ac

tic
es

. 
  Fo

r 2
01

6-
17

, t
he

 
D

is
tri

ct
 h

as
 re

al
lo

ca
te

d 
ex

is
tin

g 
st

af
f t

o 
cr

ea
te

 
a 

ne
w

 p
os

iti
on

, 
As

se
ss

m
en

t a
nd

 
In

te
gr

at
io

n 
C

oo
rd

in
at

or
. 

    
Ev

al
ua

tio
n:

 
An

 e
va

lu
at

io
n 

pl
an

 w
ill 

be
 

de
ve

lo
pe

d 
co

ns
is

te
nt

 w
ith

 
th

e 
eq

ui
ty

 p
la

n.
 

17
 

19



 D
ur

in
g 

O
ct

ob
er

, t
he

 
ad

m
in

is
tra

tio
n 

be
ga

n 
a 

co
m

pr
eh

en
si

ve
 

pr
oc

es
s 

fo
r p

re
pa

rin
g 

ou
r n

ew
 th

re
e 

ye
ar

 
In

te
gr

at
io

n 
an

d 
Ac

hi
ev

em
en

t P
la

n.
 

Ac
tio

n 
St

ep
 V

I. 
4:

 
Pr

og
ra

m
s 

w
ill 

be
 

ad
op

te
d 

an
d 

im
pl

em
en

te
d 

an
d 

re
so

ur
ce

s 
al

lo
ca

te
d 

fo
r 

st
ud

en
ts

 a
nd

 fa
m

ilie
s 

to
 

pr
om

ot
e 

a 
po

si
tiv

e 
tra

ns
iti

on
 b

et
w

ee
n 

bu
ild

in
gs

 a
nd

 
pr

og
ra

m
s.

 
  

VI
.4

 S
ch

oo
l T

ra
ns

iti
on

s 
  

Tr
an

si
tio

n 
pl

an
s 

ar
e 

in
 

pl
ac

e 
at

 e
ac

h 
le

ve
l, 

in
cl

ud
in

g:
 

1.
Ki

nd
er

ga
rte

n 
Ju

m
ps

ta
rt 

fo
r f

ou
r y

ea
r 

ol
ds

; 
2.

 W
EB

 fo
r t

he
 m

id
dl

e 
sc

ho
ol

; 
3.

  L
IN

K 
C

re
w

 fo
r n

ew
 

ni
nt

h 
gr

ad
e 

st
ud

en
ts

 a
t 

th
e 

hi
gh

 s
ch

oo
l. 

 
  Fo

r 2
01

6-
17

, t
he

 
D

is
tri

ct
 w

ill 
de

ve
lo

p 
ad

di
tio

na
l t

ra
ns

iti
on

 
su

pp
or

t f
or

 s
tu

de
nt

s 
w

ho
 e

nt
er

 a
s 

ne
w

 
st

ud
en

ts
 d

ur
in

g 
th

e 
ye

ar
 o

r a
t g

ra
de

s 
no

t 
se

rv
ed

 b
y 

th
e 

cu
rre

nt
 

tra
ns

iti
on

 p
la

ns
. 

  
Ev

al
ua

tio
n 

pl
an

 w
ill 

in
cl

ud
e:

 
1.

An
nu

al
 B

oa
rd

 u
pd

at
es

 o
n 

tra
ns

iti
on

 p
ro

gr
am

m
in

g;
 

2.
 A

tte
nd

an
ce

 d
at

a 
re

fle
ct

in
g 

st
ud

en
t 

pa
rti

ci
pa

tio
n 

in
 tr

an
si

tio
n 

pr
og

ra
m

m
in

g;
 

3.
 S

tu
de

nt
 s

ur
ve

y 
da

ta
 o

n 
th

e 
ef

fe
ct

iv
en

es
s 

of
 

tra
ns

iti
on

 p
ro

gr
am

m
in

g.
  

18
 

20



Ac
tio

n 
St

ep
 V

I. 
5:

 T
he

 
D

is
tri

ct
 w

ill 
pr

ov
id

e 
pr

og
ra

m
m

in
g 

th
at

 w
ill 

co
nt

in
ue

 to
 c

re
at

e 
an

 
en

vi
ro

nm
en

t o
f 

un
de

rs
ta

nd
in

g 
si

m
ila

rit
ie

s 
an

d 
di

ffe
re

nc
es

 a
m

on
g 

st
ud

en
ts

, s
ta

ff,
 

ad
m

in
is

tra
tio

n,
 

co
m

m
un

ity
 m

em
be

rs
, 

an
d 

pa
re

nt
s.

 
  

VI
.5

 E
qu

ity
 in

 a
ll 

Pr
og

ra
m

m
in

g 
  

An
 u

pd
at

e 
on

 th
e 

Eq
ui

ty
 P

la
n 

w
as

 
pr

es
en

te
d 

at
 th

e 
w

or
k-

st
ud

y 
se

ss
io

n 
of

 
Ju

ly
 1

3,
 2

01
5.

 
 Fo

r 2
01

5-
16

, t
he

 
D

is
tri

ct
 p

ar
tic

ip
at

ed
 in

 
th

e 
fo

llo
w

in
g 

pr
og

ra
m

m
in

g:
 

1.
 M

ar
ni

ta
’s

 T
ab

le
, 

de
si

gn
ed

 a
s 

in
te

nt
io

na
l 

so
ci

al
 in

te
ra

ct
io

n 
ac

ro
ss

 ra
ce

, 
so

ci
o-

ec
on

om
ic

 
gr

ou
ps

, a
nd

 a
ge

; F
irs

t 
st

ud
en

t l
ea

d 
IS

I t
oo

k 
pl

ac
e 

in
 J

an
ua

ry
 2

8  a
t 

W
illo

w
 L

an
e 

El
em

en
ta

ry
, w

ith
 a

 
se

co
nd

 e
ve

nt
 a

t 
La

ke
ai

re
s 

in
 M

ay
. 

2.
 P

IQ
E,

 d
es

ig
ne

d 
to

 
en

ga
ge

 p
ar

en
ts

 in
 

le
ar

ni
ng

 m
or

e 
ab

ou
t 

sc
ho

ol
 a

nd
 p

ar
tn

er
in

g 
w

ith
 th

e 
sc

ho
ol

s 
to

 
su

pp
or

t a
ll 

ch
ild

re
n;

 
3.

Tr
ai

ni
ng

 fo
r D

is
tri

ct
 

le
ad

er
s 

in
 c

oo
pe

ra
tio

n 
w

ith
 E

M
ID

 m
em

be
r 

sc
ho

ol
 d

is
tri

ct
s;

 

Pr
es

en
ta

tio
n 

to
 B

oa
rd

 a
t 

w
or

k-
st

ud
y 

se
ss

io
n 

of
 

M
ar

ch
 2

8th
  fr

om
 

st
ud

en
ts

 w
ho

 p
la

nn
ed

 
an

d 
de

liv
er

ed
 fi

rs
t 

st
ud

en
t l

ea
d 

“In
te

nt
io

na
l 

So
ci

al
 In

te
ra

ct
io

n”
 e

ve
nt

 
in

 th
e 

N
or

th
ea

st
 M

et
ro

 
an

d 
fir

st
 in

 th
e 

W
hi

te
 

Be
ar

 L
ak

e 
Ar

ea
 

Sc
ho

ol
s.

 A
dd

iti
on

al
 IS

I 
w

as
 p

la
nn

ed
 a

nd
 

co
m

pl
et

ed
 a

t L
ak

ea
ire

s 
El

em
en

ta
ry

 o
n 

M
ay

 2
6th

 . 
M

et
 o

n 
Ju

ne
 2

3rd
  w

ith
 

SR
FC

 to
 d

is
cu

ss
 

fu
nd

in
g 

fo
r 2

01
6-

17
 

sc
ho

ol
 y

ea
r. 

  Pr
es

en
ta

tio
n 

to
 th

e 
Sc

ho
ol

 B
oa

rd
 o

n 
Ap

ril
 

25
, i

nc
lu

di
ng

 o
ve

rv
ie

w
 

of
 E

M
ID

 fr
om

 th
e 

Ex
ec

ut
iv

e 
D

ire
ct

or
, a

nd
 

up
da

te
 o

n 
D

is
tri

ct
’s

 
EM

ID
 p

ro
gr

am
in

g.
 

  Pr
es

en
ta

tio
n 

to
 th

e 
Sc

ho
ol

 B
oa

rd
 o

n 
M

ay
 

23
 h

ig
hl

ig
ht

s 
w

or
k 

w
ith

 
PI

Q
E 

an
d 

Eq
ua

l 
O

pp
or

tu
ni

ty
 S

ch
oo

ls
. 

An
 e

va
lu

at
io

n 
pl

an
 

co
ns

is
te

nt
 w

ith
 th

e 
Eq

ui
ty

 
pl

an
, w

ill 
in

cl
ud

e:
 

1.
M

in
ne

so
ta

 S
tu

de
nt

 s
ur

ve
y 

da
ta

 re
ga

rd
in

g 
st

ud
en

ts
 

fe
el

in
g 

co
nn

ec
te

d 
an

d 
w

el
co

m
e 

at
 s

ch
oo

l; 
20

16
 

da
ta

 re
le

as
ed

 to
 D

is
tri

ct
 

fro
m

 S
ta

te
 e

nd
 o

f M
ay

, 
re

vi
ew

 a
nd

 s
um

m
ar

iz
e 

to
 

co
m

pa
re

 to
 2

01
3.

 
2.

 S
ta

ff 
su

rv
ey

 d
at

a 
re

ga
rd

in
g 

sc
ho

ol
 c

lim
at

e;
 

3.
 P

ar
en

t f
ee

db
ac

k 
on

 
sc

ho
ol

 c
lim

at
e.

 

19
 

21



4.
 O

th
er

 s
tra

te
gi

es
 

co
ns

is
te

nt
 w

ith
 E

qu
ity

 
Pl

an
 

Ac
tio

n 
St

ep
 V

I. 
6:

 T
he

 
D

is
tri

ct
 w

ill 
re

vi
ew

 a
nd

 
as

se
ss

 th
e 

cu
rre

nt
 p

la
n 

re
la

te
d 

to
 c

ul
tu

ra
l 

co
m

pe
te

nc
y.

 

VI
.6

 C
ul

tu
ra

l 
C

om
pe

te
nc

y 
  

D
ur

in
g 

th
e 

20
16

-1
7 

sc
ho

ol
 y

ea
r, 

th
is

 a
ct

io
n 

st
ep

 w
ill 

be
 a

lig
ne

d 
w

ith
 th

e 
D

is
tri

ct
’s

 
W

BW
F 

an
d 

Eq
ui

ty
 

pl
an

. 
 D

ur
in

g 
O

ct
ob

er
 th

e 
ad

m
in

is
tra

tio
n 

be
ga

n 
a 

co
m

pr
eh

en
si

ve
 

pr
oc

es
s 

fo
r p

re
pa

rin
g 

ou
r n

ew
 th

re
e 

ye
ar

 
In

te
gr

at
io

n 
an

d 
Ac

hi
ev

em
en

t P
la

n.
 

      

Ev
al

ua
tio

n 
pl

an
 w

ill 
in

cl
ud

e:
 

1.
 A

nn
ua

l r
ev

ie
w

 a
nd

 
ap

pr
ov

al
 o

f t
he

 
Ac

hi
ev

em
en

t a
nd

 
In

te
gr

at
io

n 
Pl

an
 b

y 
th

e 
Sc

ho
ol

 B
oa

rd
; 

2.
 S

ta
te

 a
pp

ro
va

l o
f t

he
 

D
is

tri
ct

’s
 P

la
n;

  
3.

 O
th

er
 m

ea
su

re
s 

co
ns

is
te

nt
 w

ith
 th

e 
Pl

an
. 

G
oa

l 2
 - 

O
ng

oi
ng

 
Fi

na
nc

ia
l S

te
w

ar
ds

hi
p 

an
d 

B
ud

ge
t 

M
an

ag
em

en
t 

D
et

ai
ls

 
St

at
us

 
  

R
ep

or
t t

o 
th

e 
Sc

ho
ol

 
B

oa
rd

 
Ev

al
ua

tio
n 

 T
he

 D
is

tri
ct

 c
on

tin
ue

s 
to

 id
en

tif
y 

gr
ea

te
r 

ef
fic

ie
nc

ie
s 

in
 

op
er

at
io

ns
 th

at
 w

ill 
he

lp
 

to
 m

ai
nt

ai
n 

fin
an

ci
al

 

St
ro

ng
 c

om
m

un
ity

 
su

pp
or

t, 
w

hi
ch

 le
d 

to
 

th
e 

pa
ss

ag
e 

of
 th

e 
N

ov
em

be
r 2

01
1 

op
er

at
in

g 
le

vy
 re

ne
w

al
 

Fo
r 2

01
4-

15
 a

nd
 

20
15

-1
6,

 th
e 

D
is

tri
ct

 
in

cr
ea

se
d 

th
e 

fre
qu

en
cy

 o
f f

in
an

ci
al

 
re

po
rti

ng
 fr

om
 

N
ov

em
be

r 2
3:

 Q
ua

rte
rly

 
Fi

na
nc

ia
l U

pd
at

e 
an

d 
R

ep
or

t o
n 

W
or

ke
rs

 
C

om
pe

ns
at

io
n.

 
  

Ev
al

ua
tio

n 
pl

an
 w

ill 
in

cl
ud

e:
 

1.
 O

ng
oi

ng
 fi

na
nc

ia
l 

st
ew

ar
ds

hi
p 

on
 in

ve
st

m
en

ts
 

an
d 

bu
dg

et
 m

an
ag

em
en

t 

20
 

22



st
ab

ilit
y 

an
d 

al
lo

w
 fo

r 
im

pr
ov

em
en

ts
 in

 
pr

og
ra

m
 q

ua
lit

y 
an

d 
st

ud
en

t s
uc

ce
ss

.  

by
 a

 m
ar

gi
n 

of
 7

3%
 to

 
27

%
 a

nd
 th

e 
ca

pi
ta

l 
pr

oj
ec

ts
 le

vy
 in

 2
01

3,
 

gi
ve

s 
th

e 
Sc

ho
ol

 
D

is
tri

ct
 a

 m
ea

su
re

 o
f 

fin
an

ci
al

 s
ta

bi
lit

y.
 

  Th
e 

D
is

tri
ct

 h
as

 
es

ta
bl

is
he

d 
an

 
ex

ce
lle

nt
 re

co
rd

 o
f 

fin
an

ci
al

 re
po

rti
ng

 b
y 

bo
th

 A
SB

O
 a

nd
 G

FO
A,

 
an

d 
al

so
 a

ch
ie

vi
ng

 a
n 

AA
 B

on
d 

R
at

in
g 

in
iti

al
ly

 
in

 2
00

8,
 a

nd
 c

on
fir

m
ed

 
in

 2
01

1,
 2

01
2,

 2
01

3 
an

d 
20

15
.  

Fu
rth

er
, t

he
 

D
is

tri
ct

 h
as

 re
st

ru
ct

ur
ed

 
lo

ng
-te

rm
 d

eb
t t

o 
al

lo
w

 
fo

r m
or

e 
le

ve
l t

ax
 le

vi
es

 
ov

er
 th

e 
ne

xt
 s

ev
er

al
 

ye
ar

s.
 

se
m

i-a
nn

ua
lly

 to
 

qu
ar

te
rly

. T
hi

s 
pr

ac
tic

e 
w

ill 
co

nt
in

ue
 fo

r 
20

16
-1

7.
 

  An
 a

nn
ua

l o
pe

ra
tin

g 
pl

an
, t

o 
in

cl
ud

e 
in

fo
rm

at
io

n 
re

la
te

d 
to

 
al

l m
aj

or
 D

is
tri

ct
 fu

nd
s,

 
w

as
 fi

na
liz

ed
 d

ur
in

g 
th

e 
20

15
-2

01
6 

sc
ho

ol
 

ye
ar

, w
ith

 p
re

lim
in

ar
y 

pr
es

en
ta

tio
n 

on
 M

ay
 

23
 a

nd
 b

ud
ge

t a
ct

io
n 

re
co

m
m

en
de

d 
on

 J
un

e 
13

, 2
01

6.
  

 Th
e 

ad
op

te
d 

bu
dg

et
 fo

r 
20

16
-1

7 
is

 b
al

an
ce

d,
 

an
d 

th
e 

pr
oj

ec
te

d 
fu

nd
 

ba
la

nc
es

 a
re

 w
ith

in
 th

e 
ra

ng
e 

ca
lle

d 
fo

r b
y 

po
lic

y.
 

 D
ur

in
g 

20
16

-1
7,

 th
e 

di
st

ric
t w

ill 
ta

ke
 w

ha
t 

st
ep

s 
ar

e 
ne

ce
ss

ar
y 

to
 

pr
ep

ar
e 

fo
r a

 re
ne

w
al

 
of

 th
e 

re
fe

re
nd

um
 le

vy
 

in
 th

e 
fa

ll 
of

 2
01

7.
 

M
ay

 2
3:

 P
re

se
nt

at
io

n 
of

 
pr

el
im

in
ar

y 
bu

dg
et

 fo
r 

20
16

-1
7,

 a
nd

 
in

fo
rm

at
io

n 
on

 fi
na

nc
ia

l 
m

at
te

rs
 w

hi
ch

 re
qu

ire
 

Bo
ar

d 
ac

tio
n.

 
  Ju

ne
 1

3:
 S

ch
oo

l B
oa

rd
 

Ac
tio

n 
on

 th
e 

bu
dg

et
 fo

r 
20

16
-1

7.
 

  

ar
e 

re
vi

ew
ed

 a
nn

ua
lly

 a
s 

pa
rt 

of
 th

e 
fin

an
ci

al
 a

ud
it;

  
2.

 T
he

 a
ud

it 
re

po
rt 

fo
r F

Y
 

20
15

-1
6 

is
 p

re
se

nt
ed

 to
 th

e 
Sc

ho
ol

 B
oa

rd
 a

nd
 p

ub
lic

 a
t 

a 
re

gu
la

r S
ch

oo
l B

oa
rd

 
m

ee
tin

g;
  

3.
 T

he
 a

dm
in

is
tra

tio
n 

w
ill 

co
nt

in
ue

 th
e 

pr
ac

tic
e 

of
 

qu
ar

te
rly

 re
po

rts
 to

 th
e 

Sc
ho

ol
 B

oa
rd

; 
4.

 W
ill 

co
nt

in
ue

 in
cr

ea
se

d 
co

m
m

un
ic

at
io

n 
w

ith
 th

e 
pu

bl
ic

 b
y 

po
st

in
g 

ad
di

tio
na

l 
fin

an
ci

al
 in

fo
rm

at
io

n 
on

 th
e 

D
is

tri
ct

’s
 w

eb
si

te
.  

5.
 R

ev
ie

w
 th

e 
ro

le
 a

nd
 

m
em

be
rs

hi
p 

of
 th

e 
fin

an
ce

 
ad

vi
so

ry
 c

om
m

itt
ee

. 
6.

 P
re

se
nt

 a
n 

an
nu

al
 

op
er

at
in

g 
pl

an
 in

 J
un

e 
20

17
. 

    

21
 

23



G
oa

l 3
: C

on
tin

ue
 

Im
pl

em
en

ta
tio

n 
of

 th
e 

C
om

m
un

ic
at

io
ns

 a
nd

 
M

ar
ke

tin
g 

Pl
an

 fo
r t

he
 

D
is

tr
ic

t. 

D
et

ai
ls

 
St

at
us

 
  

R
ep

or
t t

o 
th

e 
Sc

ho
ol

 
B

oa
rd

 
Ev

al
ua

tio
n 

  

a.
 C

on
tin

ue
 

im
pl

em
en

ta
tio

n 
of

 th
e 

C
om

m
un

ic
at

io
ns

 a
nd

 
M

ar
ke

tin
g 

Pl
an

 fo
r t

he
 

D
is

tri
ct

 

Th
e 

C
om

m
un

ic
at

io
ns

 
an

d 
M

ar
ke

tin
g 

Pl
an

 
w

as
 in

iti
al

ly
 

im
pl

em
en

te
d 

du
rin

g 
th

e 
20

12
-1

3 
sc

ho
ol

 y
ea

r 
an

d 
ha

s 
be

en
 u

pd
at

ed
 

an
nu

al
ly

 u
nd

er
 th

e 
th

em
es

 o
f: 

ac
tiv

el
y 

re
cr

ui
t s

ch
oo

l s
ho

pp
er

s,
 

ge
t t

he
m

 y
ou

ng
 a

nd
 

ke
ep

 th
em

 c
on

ne
ct

ed
, 

ac
ce

nt
ua

te
 th

e 
po

si
tiv

es
, i

nf
lu

en
ce

 th
e 

in
flu

en
ce

rs
, a

nd
 u

se
 

da
ta

 to
 in

fo
rm

 
de

ci
si

on
-m

ak
in

g.
 

 

Ad
m

in
is

tra
tio

n 
an

nu
al

ly
 

re
po

rts
 to

 th
e 

Sc
ho

ol
 

Bo
ar

d.
 

An
nu

al
ly

 
1.

 E
vi

de
nc

e 
of

 in
cr

ea
se

d 
en

ro
llm

en
t (

ea
rly

 
ch

ild
ho

od
 a

nd
 

ki
nd

er
ga

rte
n)

. 
2.

 E
vi

de
nc

e 
of

 in
cr

ea
se

d 
se

ni
or

 c
iti

ze
n 

en
ga

ge
m

en
t. 

3.
 E

vi
de

nc
e 

of
 

co
m

m
un

ity
 s

up
po

rt 
fo

r 
re

fe
re

nd
um

s.
 

4.
 S

ta
te

, n
at

io
na

l 
aw

ar
ds

 fo
r 

co
m

m
un

ic
at

io
ns

 
pr

oj
ec

ts
. 

G
oa

l 4
: O

pe
ra

tio
na

l 
Im

pr
ov

em
en

ts
 

  

D
et

ai
ls

 
St

at
us

 
R

ep
or

t t
o 

th
e 

Sc
ho

ol
 

B
oa

rd
 

Ev
al

ua
tio

n 

22
 

24



a.
 S

ch
oo

l B
oa

rd
 

C
om

m
un

ity
 

En
ga

ge
m

en
t 

Th
e 

Sc
ho

ol
 B

oa
rd

 w
ill

 
de

ve
lo

p 
st

ra
te

gi
es

 to
 

in
cr

ea
se

 c
om

m
un

ity
 

en
ga

ge
m

en
t w

ith
 th

e 
Bo

ar
d.

 

D
is

cu
ss

ed
 a

t S
ch

oo
l 

Bo
ar

d 
W

or
k-

St
ud

y 
m

ee
tin

gs
 o

f J
ul

y 
11

, 
Au

gu
st

 2
2,

 a
nd

 
Se

pt
em

be
r 2

6,
 2

01
6.

 

  
 

b.
 C

om
pl

et
e 

im
pl

em
en

ta
tio

n 
of

 th
e 

re
co

m
m

en
da

tio
ns

 o
f 

th
e 

G
ift

ed
 a

nd
 T

al
en

te
d 

pr
og

ra
m

 re
vi

ew
. 

G
oa

l 4
b 

G
ift

ed
 a

nd
 

Ta
le

nt
ed

 P
ro

gr
am

 
  

Sc
ho

ol
-W

ith
in

-A
-S

ch
oo

l w
ill 

be
 o

ffe
re

d 
in

 th
e 

20
15

-1
6 

sc
ho

ol
 y

ea
r a

t 
Li

nc
ol

n 
El

em
en

ta
ry

 
Sc

ho
ol

 w
ith

 tw
o 

se
ct

io
ns

, a
nd

 w
ill

 
co

nt
in

ue
 a

t t
he

 s
am

e 
le

ve
l i

n 
20

16
-1

7.
 

  D
ur

in
g 

20
16

-1
7,

 th
e 

D
is

tri
ct

 w
ill 

co
nt

in
ue

 
w

ith
 m

et
ric

s 
fo

r a
ll 

gi
fte

d 
an

d 
ta

le
nt

ed
 

pr
og

ra
m

in
g.

 

U
pd

at
e 

to
 S

ch
oo

l B
oa

rd
 

on
 A

ug
us

t 8
, i

nc
lu

di
ng

 
m

et
ric

s 
on

 s
tu

de
nt

 
gr

ow
th

 a
nd

 s
ur

ve
y 

da
ta

 
fro

m
 p

ar
en

ts
 a

nd
 s

ta
ff.

  

Ev
al

ua
tio

n 
pl

an
 w

ill 
in

cl
ud

e:
 

1.
 M

et
ric

s 
on

 s
tu

de
nt

 
an

nu
al

 g
ro

w
th

 
2.

 S
ur

ve
y 

da
ta

 fr
om

 
pa

re
nt

s,
 s

ta
ff,

 a
nd

 s
tu

de
nt

s.
 

c.
 R

ev
ie

w
 o

f D
is

tri
ct

 
pr

og
ra

m
s 

an
d 

se
rv

ic
es

 
su

pp
or

tin
g 

 s
tu

de
nt

s 
w

ith
 M

en
ta

l H
ea

lth
  a

nd
 

C
he

m
ic

al
 D

ep
en

de
nc

y 
N

ee
ds

 

G
oa

l 4
c 

St
ud

en
t 

su
pp

or
t 

Ba
se

d 
on

 fe
ed

ba
ck

 
fro

m
 s

ch
oo

l s
ta

ff 
du

rin
g 

lis
te

ni
ng

 s
es

si
on

s 
at

 
D

is
tri

ct
 s

ch
oo

ls
 d

ur
in

g 
th

e 
20

14
-1

5 
sc

ho
ol

 
ye

ar
, i

n 
th

e 
su

m
m

er
 o

f 
20

15
 th

e 
ad

m
in

is
tra

tio
n 

be
ga

n 
to

 c
on

si
de

r 
op

tio
ns

 to
 s

tu
dy

 o
ur

 

O
ct

ob
er

 2
6:

 P
la

n 
pr

es
en

te
d 

to
 th

e 
Sc

ho
ol

 
Bo

ar
d.

 
  Pl

an
ni

ng
 m

ee
tin

g 
w

ith
 

sm
al

l g
ro

up
 o

n 
Ja

nu
ar

y 
5,

 J
an

ua
ry

 2
1,

 a
nd

 
Fe

br
ua

ry
 2

, 2
01

6.
 

  

C
om

pl
et

ed
 S

ta
ff 

Pr
of

es
si

on
al

 D
ev

el
op

m
en

t 
Ac

tiv
ity

 fo
r A

LL
 S

pe
ci

al
 

Se
rv

ic
e 

St
af

f m
em

be
rs

 
9/

1/
16

 o
n 

Tr
au

m
a 

In
fo

rm
ed

 
C

la
ss

ro
om

s 
 in

 
co

lla
bo

ra
tio

n 
w

ith
 D

r. 
C

la
yt

on
 C

oo
k 

fro
m

 U
 o

f M
N

. 

23
 

25



cu
rre

nt
 le

ve
l o

f 
se

rv
ic

es
 fo

r s
tu

de
nt

s 
in

 th
e 

ar
ea

s 
of

 m
en

ta
l 

he
al

th
 a

nd
 c

he
m

ic
al

 
de

pe
nd

en
cy

, a
nd

 th
e 

ex
te

nt
 o

f t
ra

in
in

g 
an

d 
su

pp
or

t f
or

 s
ta

ff.
 T

hi
s 

ob
je

ct
iv

e 
is

 in
te

nd
ed

 to
 

pr
ov

id
e 

a 
st

ru
ct

ur
e 

fo
r 

a 
ca

re
fu

l s
tu

dy
 o

f t
he

 
st

at
us

 q
uo

 a
nd

 
de

te
rm

in
e 

ar
ea

s 
fo

r 
im

pr
ov

em
en

t. 
 In

 O
ct

ob
er

, 2
01

6,
 

ad
m

in
is

tra
tio

n 
re

vi
ew

s 
fin

di
ng

s 
an

d 
re

co
m

m
en

da
tio

ns
 w

ith
 

pr
in

ci
pa

ls
 a

nd
 o

th
er

 
le

ad
er

sh
ip

 te
am

 
m

em
be

rs
 in

 a
dv

an
ce

 o
f 

fin
al

 p
re

se
nt

at
io

n 
to

 th
e 

Sc
ho

ol
 B

oa
rd

 in
 

N
ov

em
be

r, 
20

16
. o

k 

La
rg

e 
G

ro
up

 L
au

nc
h 

(2
2 

pa
rti

ci
pa

nt
s)

 o
n 

Fe
br

ua
ry

 9
, 2

01
6 

(2
-4

 
pm

). 
In

cl
ud

ed
 n

at
io

na
l, 

re
gi

on
al

, a
nd

 lo
ca

l d
at

a.
 

Fo
llo

w
ed

 b
y 

su
rv

ey
 o

f 
cu

rre
nt

 p
ra

ct
ic

e 
pe

r 
bu

ild
in

g,
 d

ue
 M

ar
ch

 1
0,

 
20

16
. 

  La
rg

e 
G

ro
up

 m
ee

tin
gs

 
he

ld
 o

n 
 M

ar
ch

 1
7,

 
20

16
, a

nd
 M

ay
 5

, 2
01

6.
 

  M
ay

 2
3:

 U
pd

at
e 

to
 th

e 
Sc

ho
ol

 B
oa

rd
 o

n 
th

e 
m

en
ta

l h
ea

lth
 a

nd
 

ch
em

ic
al

 d
ep

en
de

nc
y 

re
vi

ew
. 

  Fi
na

l l
ar

ge
 g

ro
up

 
m

ee
tin

g 
w

as
 c

on
ve

ne
d 

on
 J

un
e 

16
th
  to

 d
is

cu
ss

 
pr

el
im

in
ar

y 
fin

di
ng

s.
  

 Sm
al

l g
ro

up
 m

et
 J

ul
y 

13
 

to
 s

um
m

ar
iz

e 
di

sc
us

si
on

 a
nd

 d
at

a 
ou

tc
om

es
. W

e 
ar

e 
an

tic
ip

at
in

g 
Bo

ar
d 

w
or

k-
st

ud
y 

pr
es

en
ta

tio
n 

in
 2

01
6 

w
ith

 fi
na

l 

24
 

26



re
co

m
m

en
da

tio
n 

di
sc

us
si

on
. 

 

d.
 C

on
tin

ue
 to

 
fo

llo
w

-u
p 

on
 P

ro
gr

am
 

R
ev

ie
w

 o
f P

re
sc

ho
ol

 
an

d 
Ea

rly
 C

hi
ld

ho
od

 
Pr

og
ra

m
s,

 in
cl

ud
in

g 
ad

dr
es

si
ng

 s
pa

ce
 

co
ns

tra
in

ts
 d

ue
 to

 
pr

og
ra

m
 g

ro
w

th
 

    

G
oa

l 4
d 

Fo
llo

w
-u

p 
on

 
Pr

es
ch

oo
l a

nd
 E

ar
ly

 
C

hi
ld

ho
od

 P
ro

gr
am

s.
 

  D
ur

in
g 

20
14

-1
5,

 th
e 

D
is

tri
ct

 m
ad

e 
a 

th
or

ou
gh

 re
vi

ew
 o

f o
ur

 
cu

rre
nt

 p
re

sc
ho

ol
 a

nd
 

ea
rly

 c
hi

ld
ho

od
 

pr
og

ra
m

; a
n 

as
se

ss
m

en
t o

f t
he

 
ne

ed
s 

of
 o

ur
 p

re
sc

ho
ol

 
ch

ild
re

n 
an

d 
fa

m
ilie

s;
 

an
 a

ss
es

sm
en

t o
f s

te
ps

 
fo

r i
m

pr
ov

in
g 

qu
al

ity
 o

f 
pr

og
ra

m
m

in
g 

an
d 

sp
ac

e 
fo

r p
ro

gr
am

 
gr

ow
th

; a
nd

 
re

co
m

m
en

da
tio

ns
 fo

r 
po

te
nt

ia
l n

ex
t s

te
ps

.  
  

A 
re

po
rt 

to
 th

e 
Sc

ho
ol

 
Bo

ar
d 

w
as

 p
ro

vi
de

d 
at

 
th

e 
M

ar
ch

 2
3,

 2
01

5 
w

or
k-

st
ud

y 
se

ss
io

n.
 

Th
e 

fin
al

 re
po

rt 
an

d 
re

co
m

m
en

da
tio

ns
 w

er
e 

m
ad

e 
to

 th
e 

Sc
ho

ol
 

Bo
ar

d 
at

 th
e 

M
ay

 
w

or
k-

st
ud

y 
se

ss
io

n.
 

  Fo
r 2

01
5-

16
, 

de
ve

lo
pe

d 
fo

llo
w

-u
p 

pl
an

s 
fo

r p
re

sc
ho

ol
 

im
pr

ov
em

en
t 

co
ns

is
te

nt
 w

ith
 th

e 
re

co
m

m
en

da
tio

ns
 o

f 
th

e 
20

14
-1

5 
Pr

es
ch

oo
l 

pr
og

ra
m

 re
vi

ew
. 

  Pr
es

ch
oo

l f
ac

ilit
ie

s 
pl

an
ni

ng
 w

ill 
be

 
in

co
rp

or
at

ed
 in

to
 th

e 
di

st
ric

t’s
 fa

ci
lit

ie
s 

pl
an

ni
ng

 p
ro

ce
ss

 a
s 

de
sc

rib
ed

 in
 G

oa
l 1

, 
St

ra
te

gy
 II

I.1
1.

 
  Fr

om
 N

ov
em

be
r, 

20
15

, 
th

ro
ug

h 
Ap

ril
, 2

01
6,

 

N
ov

em
be

r 2
6:

 U
pd

at
e 

th
e 

Sc
ho

ol
 B

oa
rd

 o
n 

th
e 

Pr
el

im
in

ar
y 

Pl
an

 fo
r 

Ea
rly

 L
ea

rn
in

g 
Ac

hi
ev

em
en

t C
en

te
r 

  M
ar

ch
 2

2:
 U

pd
at

e 
 th

e 
Sc

ho
ol

 B
oa

rd
 o

n 
pl

an
ni

ng
 fo

r t
he

 
Ac

hi
ev

em
en

t C
en

te
r. 

  

Ev
al

ua
tio

n 
pl

an
 w

ill 
in

cl
ud

e:
 

1.
 C

om
pr

eh
en

si
ve

 lo
ng

 
ra

ng
e 

pl
an

s 
fo

r p
re

sc
ho

ol
 

pr
og

ra
m

 d
es

ig
n,

 in
cl

ud
in

g 
ve

rti
ca

l a
lig

nm
en

t w
ith

 
ki

nd
er

ga
rte

n,
 a

nd
 o

th
er

 
st

ra
te

gi
es

 c
on

si
st

en
t w

ith
 

th
e 

20
14

-1
5 

Pr
es

ch
oo

l 
R

ev
ie

w
. 

  2.
 C

om
pr

eh
en

si
ve

 fa
ci

lit
ie

s 
pl

an
 fo

r a
ll 

pr
es

ch
oo

l 
pr

og
ra

m
m

in
g,

  c
om

pl
et

ed
 in

 
co

nj
un

ct
io

n 
w

ith
 D

is
tri

ct
 

co
m

pr
eh

en
si

ve
 fa

ci
lit

y 
pl

an
ni

ng
 p

ro
ce

ss
. 

  

25
 

27



ad
m

in
is

tra
tio

n 
co

nt
in

ue
d 

to
 w

or
k 

cl
os

el
y 

w
ith

 th
e 

Le
gi

sl
at

ur
e,

 R
am

se
y 

C
ou

nt
y,

 a
nd

 o
th

er
 

pa
rtn

er
s 

on
 o

bt
ai

ni
ng

 
fu

nd
in

g 
an

d 
su

pp
or

t. 
 By

 th
e 

en
d 

of
 O

ct
ob

er
, 

20
16

, t
he

 
ad

m
in

is
tra

tio
n 

pl
an

s 
to

 
in

fo
rm

 th
e 

YM
C

A 
th

at
 

w
e 

w
ill 

no
t b

e 
ab

le
 to

 
ex

te
nd

 th
e 

le
as

e 
of

 
fo

ur
 c

la
ss

ro
om

s 
at

 
Bi

rc
h 

La
ke

 E
le

m
en

ta
ry

 
be

ca
us

e 
th

es
e 

cl
as

sr
oo

m
s 

w
ill 

be
 

ne
ed

ed
 in

 2
01

7-
18

 fo
r 

ou
r o

w
n 

pr
es

ch
oo

l 
pr

og
ra

m
m

in
g.

  

e.
 C

om
pr

eh
en

si
ve

 
R

ev
ie

w
 o

f S
en

io
r 

Se
rv

ic
es

. 

R
ec

og
ni

zi
ng

 
de

m
og

ra
ph

ic
 c

ha
ng

es
 

in
 o

ur
 c

om
m

un
ity

, 
in

cl
ud

in
g 

si
gn

ifi
ca

nt
 

in
cr

ea
se

s 
of

 s
iz

e 
of

 th
e 

po
pu

la
tio

n 
si

xt
y-

fiv
e 

an
d 

ol
de

r, 
th

e 
D

is
tri

ct
 

th
ro

ug
h 

ou
r C

om
m

un
ity

 
Se

rv
ic

es
 a

nd
 

R
ec

re
at

io
n 

D
ep

ar
tm

en
t 

In
 th

e 
su

m
m

er
 o

f 2
01

5,
 

th
e 

sc
ho

ol
 d

is
tri

ct
 

in
vi

te
d 

m
or

e 
th

an
 1

00
 

re
pr

es
en

ta
tiv

es
 o

f l
oc

al
 

go
ve

rn
m

en
t, 

st
at

e 
go

ve
rn

m
en

t, 
bu

si
ne

ss
 

co
m

m
un

ity
, f

ai
th

 
co

m
m

un
iti

es
, a

nd
 fo

r 
pr

of
it 

an
d 

no
np

ro
fit

 
ag

en
ci

es
 s

er
vi

ng
 

          

Ev
al

ua
tio

n 
pl

an
 w

ill 
in

cl
ud

e:
 

1.
 D

ev
el

op
m

en
t o

f a
 

co
m

pr
eh

en
si

ve
 re

vi
ew

 o
f 

se
ni

or
 s

er
vi

ce
s 

in
 th

e 
sc

ho
ol

 d
is

tri
ct

, i
nc

lu
di

ng
 

an
 a

ss
es

sm
en

t o
f c

ur
re

nt
 

pr
og

ra
m

in
g 

an
d 

th
e 

id
en

tif
ic

at
io

n 
of

 p
rio

rit
ie

s 
fo

r a
ct

io
n 

in
 a

 o
ne

 to
 fi

ve
 

ye
ar

 w
in

do
w

. 

26
 

28



an
d 

Se
ni

or
 P

ro
gr

am
, 

w
ill 

be
gi

n 
en

ga
ge

m
en

t 
w

ith
 o

ur
 te

n 
m

em
be

r 
co

m
m

un
iti

es
, e

le
ct

iv
e 

of
fic

ia
ls

, b
us

in
es

s 
co

m
m

un
ity

, i
nc

lu
di

ng
 

fo
r p

ro
fit

 a
nd

 n
on

pr
of

it 
or

ga
ni

za
tio

ns
, o

ur
 fa

ith
 

co
m

m
un

iti
es

 a
nd

 o
th

er
 

ag
en

ci
es

 w
or

ki
ng

 w
ith

 
th

e 
se

ni
or

 p
op

ul
at

io
n.

 
 Th

e 
go

al
 o

f t
hi

s 
co

m
pr

eh
en

si
ve

 re
vi

ew
 

w
ill 

be
 to

 id
en

tif
y 

th
e 

ch
al

le
ng

es
 a

nd
 

op
po

rtu
ni

tie
s 

th
at

 a
re

 
ar

is
in

g 
fro

m
 a

 g
ro

w
in

g 
se

ni
or

 p
op

ul
at

io
n;

 g
ap

s 
in

 o
ur

 c
ur

re
nt

 s
er

vi
ce

s;
 

an
d 

co
m

m
un

ity
 

pr
io

rit
ie

s 
th

at
 c

an
 e

ith
er

 
be

 a
dd

re
ss

ed
 th

ro
ug

h 
th

e 
Sc

ho
ol

 D
is

tri
ct

 o
r i

n 
pa

rtn
er

sh
ip

 w
ith

 o
th

er
 

en
tit

ie
s.

  

se
ni

or
s 

to
 p

ar
tic

ip
at

e 
in

 
a 

co
m

m
un

ity
 fo

ru
m

. 
  In

 S
ep

te
m

be
r o

f 2
01

5,
 

th
e 

co
m

m
un

ity
 

m
em

be
rs

 a
re

 in
vi

te
d 

to
 

a 
fo

llo
w

-u
p 

m
ee

tin
g 

to
 

w
or

k 
on

 th
e 

de
ve

lo
pm

en
t o

f a
 

su
rv

ey
 in

 th
e 

fa
ll 

of
 

20
15

 to
 o

ur
 s

en
io

r 
po

pu
la

tio
n.

 
 W

or
k 

w
ith

 th
e 

C
om

m
un

ity
 h

as
 

co
nt

in
ue

d 
th

ro
ug

h 
th

e 
fa

ll 
of

 2
01

5.
 

  An
 u

pd
at

e 
on

 th
e 

pr
og

re
ss

 o
f t

he
 

C
om

m
un

ity
 F

or
um

s 
w

as
 g

iv
en

 to
 th

e 
Sc

ho
ol

 B
oa

rd
 a

t t
he

 
Ja

nu
ar

y 
25

, 2
01

6 
w

or
k-

st
ud

y 
se

ss
io

n.
 

  A 
fo

ur
th

 C
om

m
un

ity
 

Fo
ru

m
 w

as
 h

el
d 

on
 

Fe
br

ua
ry

 1
0,

 2
01

6 
w

ith
 

fo
rty

-fo
ur

 p
eo

pl
e 

in
 

at
te

nd
an

ce
. T

he
 

co
m

m
un

ity
 m

em
be

rs
 

fo
rm

ed
 a

ct
io

n 
te

am
s 

ar
ou

nd
 fi

ve
 th

em
es

 

            Se
pt

em
be

r 2
6 

w
or

k-
st

ud
y 

se
ss

io
n:

 
ad

m
in

is
tra

tio
n 

pr
ov

id
ed

 
an

 u
pd

at
e 

to
 th

e 
Sc

ho
ol

 
Bo

ar
d 

on
 S

en
io

r 
Tr

an
sp

or
ta

tio
n 

se
rv

ic
es

, 
an

d 
th

e 
D

is
tri

ct
’s

 ro
le

 
pa

st
, p

re
se

nt
, a

nd
 

fu
tu

re
.  

  2.
 T

he
 d

ev
el

op
m

en
t o

f a
 

co
m

pr
eh

en
si

ve
 p

la
n 

co
m

pl
et

ed
 in

 c
on

ju
nc

tio
n 

w
ith

 o
ur

 c
om

m
un

ity
 

pa
rtn

er
s 

an
d 

pr
es

en
te

d 
to

 
th

e 
Sc

ho
ol

 B
oa

rd
 o

n 
Ju

ne
 

30
, 2

01
5.

  
 3.

 S
uc

ce
ss

fu
lly

 p
ar

tn
er

 o
n 

be
ha

lf 
of

 s
en

io
r c

iti
ze

ns
 

w
ith

 c
iti

es
, m

un
ic

ip
al

iti
es

, 
th

e 
to

w
ns

hi
p,

 a
nd

 o
th

er
 

en
tit

ie
s 

w
or

ki
ng

 o
n 

be
ha

lf 
of

 s
en

io
rs

. 

27
 

29



th
at

 c
am

e 
fro

m
 th

e 
su

rv
ey

.  
Th

ey
 a

re
: 

re
cr

ea
tio

n,
 

tra
ns

po
rta

tio
n,

 
ho

us
in

g,
 h

ea
lth

ca
re

, 
an

d 
se

rv
ic

es
.  

  Fo
llo

w
 u

p 
m

ee
tin

gs
 

w
er

e 
he

ld
 o

n 
Ap

ril
 6

, 
M

ay
 2

5,
 A

ug
us

t 3
, a

nd
 

Se
pt

em
be

r 2
8,

 2
01

6.
 

 At
 C

ity
 

M
an

ag
er

s/
Sc

ho
ol

 
D

is
tri

ct
 M

ee
tin

g 
in

 
O

ct
ob

er
, t

he
 D

is
tri

ct
 

an
d 

C
ity

 M
an

ag
er

s 
di

sc
us

se
d 

op
tio

ns
 fo

r 
pr

ov
id

in
g 

lo
ng

-te
rm

 
su

pp
or

t t
o 

th
is

 
in

iti
at

iv
e.

  

   

28
 

30



 Agenda Item B-2
 October 24, 2016 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Health Insurance Rates Effective January 1, 2017 
 
MEETING DATE: October 24, 2016 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Dr. Wayne A. Kazmierczak, Assistant Superintendent for 

Finance and Operations and Linda Goers, Director of Human 
Resources 

  
  
 
 
BACKGROUND: 
 
Immediately preceding the October 24, 2016 School Board meeting, the District’s insurance 
committee will review the latest health insurance claims data for the current year and will 
consider rate adjustments for the District’s health insurance plans effective January 1, 2017. 
An update will be provided to the School Board regarding the proposed change to the 
District’s health insurance rates. Rob Keller and Pierre Guilfoile from National Insurance 
Services, Inc. will be in attendance to review the District’s health insurance claims data and to 
recap the insurance committee’s discussion. With a self-insured health insurance plan, the 
District establishes the renewal rates; the School Board will be asked to approve health 
insurance rates effective January 1, 2017 at the November 14, 2016 School Board meeting.  
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Agenda Item B-3 
October 24, 2016 

    Work-Study Session 
 

 
AGENDA ITEM:  Proposed Changes in Secondary Courses for 2017-18 
 
MEETING DATE:   October 14, 2016 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON:   Sara Paul, Assistant Superintendent for  

Teaching and Learning 
Jill Pearson, Teaching and  Learning Coordinator 

_______________________________________ 
 

BACKGROUND: 
 
Annually the Teaching and Learning Department works closely with our secondary principals 
regarding proposed changes to academic programming for the following year. This process 
involves careful evaluation of our current course offerings and includes proposals for new 
course offerings; changes to existing courses such as title changes, content re-alignment and 
expansion of concurrent enrollment opportunities; as well as recommendations regarding 
courses that should be phased out or eliminated. As we review these changes, we will explain 
the nature of the change and ramifications through a thorough process. 
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              Agenda Item B-4 
                                                                                                                                                         October 24, 2016 
                                                                                                                                                     Work-Study Session 
  

AGENDA ITEM:                     Plans for Evaluation of International Baccalaureate 
Programs, Consistent with Strategic Plan Action Step I.4 
  

MEETING DATE:                           October 24, 2016 
  
SUGGESTED DISPOSITION:       Discussion Item 
  
CONTACT PERSON(S):            Brian Morris, Assessment Coordinator 
 Sara Paul, Assistant Superintendent for  
 Teaching and Learning 
                                                                                                                                                      
 

Background: 
  
As part of the School Board/Superintendent Goals and strategic planning process, a goal was 
established to evaluate the IB programs at Central Middle School IB World School, Sunrise Park 
Middle School World School and Matoska International IB World School.  
 
We are working from an understanding that the purpose of the evaluation is to provide the 
School Board with information about the three IB schools regarding program implementation, 
stakeholder satisfaction, and preliminary student outcome data. In addition, we are interested in 
receiving formative feedback that can be used for program improvement. Essentially, we want to 
know the degree to which these programs are helping us fulfill our district mission.  
 
Brian Morris has conducted a preliminary review of three external proposals. In order to 
effectively evaluate the three proposals and move forward, direction from the Board is needed 
regarding key questions that will guide the evaluation process: 
  

● What is the purpose of this evaluation? 
● What is the scope of the evaluation? 
● How will findings from the evaluation be used? 

 
Emerging Themes 
 
Three themes associated with the cost of IB programming have emerged from conversations with 
principals and staff are professional development, annual operating cost of IB programming 
relative to expenditures on other programs at non-IB schools and the current lack of time to 
collaborate with professional colleagues at the middle schools during the school day. The themes 
associated with the benefits of IB programming that have emerged from conversations with 
principals are parent satisfaction, particularly at Matoska, and increased open enrollment. Some 
of these cost and benefit themes are beyond the scope of the IB Evaluation and the Board may 
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want to give some consideration as to whether or not an IB Evaluation will address the themes 
that have emerged.  
 
Overview of Evaluation Options 
 
1. One option is to proceed by conducting an internal evaluation. This would be our lowest-cost 

option; however, we would lose the validation of having an external evaluation.  
 

The first external proposal is from a data consulting firm. The proposal centers around a 
quantitative, quasi-experimental design to estimate the impact of the IB program on student 
outcomes.  Impact will be measured by answering the following questions: 

 
● What is the impact of the IB program on student attendance in WBLAS? 
● What is the impact of the IB program on student academic achievement in WBLAS? 
● What is the impact of the IB program on student behavior in WBLAS? 

 
The approximate cost of this quantitative analysis is $13,000. 

 
2.  The second external proposal is from an independent consultant and includes both 

quantitative and qualitative data analysis. Data collected will include stakeholder focus 
groups, surveys and interviews, as well as quantitative academic and school climate data.  
The evaluation questions include: 

 
● In what ways are students benefiting from the IB program? 
● In what ways is the district benefiting from the IB program? 
● How can the IB program in the District be improved? 

 
The approximate cost of this qualitative and quantitative analysis is $13,000. 

 
3.  The third external proposal is from the Center for Applied Research and Educational 

Improvement (CAREI). The CAREI proposal seeks to provide the broadest review of our IB 
program, dependent on our selection of four research options.  The CAREI proposal seeks to 
answer the following questions: 

     
● What types of student outcomes have other school districts that are implementing PYP 

and MYP programs seen and how are they measuring those outcomes?     
● What are the characteristics of the students who enroll in these three White Bear Lake 

Area IB schools? 
● To what extent is the program being implemented with fidelity at each IB school?    
● What are the perceptions of teachers in the IB schools?      
● What are the perceptions of other stakeholder (e.g., students, families, administrators) 

about the program?           
● To what extent have student outcomes changed as a result of implementing PYP and 

MYP?  
   
4.  The CAREI proposal is relatively more complex.There are several options presented ranging 

from $10,000 to $61,000.   
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Stage one (costing $10,000 and presented to the Board in February) would begin with a 
literature review, answering the question, “If we implement our IB program with fidelity, 
will we have a positive impact on our students?” After reviewing stage one we may choose to 
end the program review or continue with a research model.  Stage two may include 
stakeholder interviews or surveys, classroom observations checking program fidelity, and/or 
a cost-benefit analysis.  Stage two research options range in cost from an additional $16,000 
to $51,000.  Stage two results would be presented to the Board in late August or early 
September.  We may meet the Board deadline of a May presentation if we commit to the full 
proposal rather than moving forward with a two stage approach. 
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 Agenda Item B-5
 October 24, 2016 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Update on Options for Ice Arena Rentals 
 
MEETING DATE: October 24, 2016 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Dr. Michael J. Lovett, Superintendent and Dr. Wayne A. 

Kazmierczak, Assistant Superintendent for Finance and 
Operations 

  
  
 
 
BACKGROUND: 
 
At the October 24, 2016 School Board work-study meeting, a brief update on options being 
considered for ice area rentals will be provided to the School Board.  
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 Agenda Item B-6
 October 24, 2016 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Superintendent Recruitment and Selection Process 
 
MEETING DATE: October 24, 2016 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Janet Newberg, School Board Chair 
  
  
 
 
BACKGROUND: 
 
At our meeting on Monday, October 24, 2016, Board Chair Janet Newberg, will facilitate a 
conversation on the recruitment and section process of our next superintendent.  It is the goal of the 
School Board to have the new superintendent begin as of July 1, 2017.   
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