INDEPENDENT SCHOOL DISTRICT NO. 624
WHITE BEAR LAKE, MN 55110

A work study session of the White Bear Lake Area School Board was held on Monday, April
24, 2017 at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom Avenue,
White Bear Lake, MN.

A. PROCEDURAL ITEMS

1. Callto order - Newberg called the meeting to order at 5:30 p.m.
Roll Call - Present : Chapman, Fahey, Kimball, Mullin, Newberg, Newmaster, Wilson
Student Representative: Bryana Sherrick
Ex-officio: Lovett
Cabinet: Daniels, Garrison, Goers, Kazmierczak, Maurer, Paul

B. DISCUSSION ITEMS

1. School Board/Superintendent Goals and Strategic Plan Priorities 2016-17

a. Technology Update - Director of Technology and Innovation Mark Garrison,
Technology Support Manager Steve Asper, and Network Engineers Peggy
Nadeau and Chris Hautman presented the results of the technology Clarity
survey which measures technology implementation and support, updates on
current projects, and upcoming initiatives. The timeline for the launch of
ClassLink a single sign on platform was presented. The presentation is on the
district website.

b. High School Programs Update - Assistant Superintendent for Teaching and
Learning Sara Paul and Teaching and Learning Coordinator Jill Pearson
presented an update on the Career Pathways Programs including
Manufacturing, Information Technology, Construction, Healthcare, and a range
of 916 Career & Technical Center courses. The presentation is on the district
website.

c. Project Search Update - Director of Student Support Services Kathleen
Daniels and Supervisor of the Transition Education Center Sara Derby
presented Project Search a new partnership with Gillette Children’s Specialty
Healthcare. This is a one year school to work internship program for students
in their final year of transition services. The presentation is on the website.

RECESS - Wilson moved and Newberg seconded to call the meeting into
recess at 7:27 p.m.

2. Negotiations Study Session - Chair Newberg reconvened the meeting at



7:34 p.m. This portion of the meeting was closed to consider strategy for labor
negotiations, including negotiation strategies or developments or discussion and
review of labor negotiation proposals, conducted pursuant to Minnesota Statutes
179.A.01 to 179.A.25.

Board members present: Chapman, Fahey, Kimball, Mullin, Newberg, Newmaster,
Wilson. Administrators present: Lovett, Kazmierczak, Goers, Maurer

C. ADJOURNMENT - Wilson moved and Newberg seconded to adjourn at 8:29 p.m.

Submitted by: Ellen Fahey, Clerk



