To: Members of the School Board

From: Dr. Michael J. Lovett
Superintendent of Schools

Date: November 14, 2016
A work-study session of the White Bear Lake Area School Board will be held on Monday,
November 28, 2016, at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom
Avenue, White Bear Lake, MN.
WORK-STUDY AGENDA

A. PROCEDURAL ITEMS

1. Call To Order

2.  Roll Call
B. DISCUSSION ITEMS

1. Update on School Board/Superintendent Goals and Strategic Plan 5:30 p.m.
Priorities for 2016-17

a. Goal 4C - Review of Mental Health/Chemical Health Recommendations  5:35 p.m.
and Timelines, including Review of 2016 Minnesota Student Survey Data

b. Goal 1, Strategy IV —Review of Technology Restructuring, including 6:05 p.m.
Digital Learning Specialists and Tier | and Il Support

c. Goal 4E- Update on Senior Transportation 6:35 p.m.

2.  Discussion on Laws and Policy Affecting Licensing, Compensation, and 6:55 p.m.

Benefits of Preschool Teachers

3. Update on Superintendent Recruitment and Selection Process 7:10 p.m.
BREAK 7:25 p.m.

4.  Qverview of Opportunity to Participate in State Q Comp Program and Timeline 7:35 p.m.

5.  Goal 2: Overview of Timelines for Potential 2017 Renewal Referendum 8:00 p.m.

6.  Discussion on Opportunity to Partner with Other School Districts on 8:25 p.m.
Equity Policy

7. Discussion on Primary Election Change 8:45 p.m.

C. ADJOURNMENT 9:00 p.m.



