White Bear Lake Area Schools
/|:) School Board Meeting Highlights
March 27, 2023
™  Work Session Meeting

At the March 27, 2023 Work Session of the School Board, the following items were presented and
discussed:

1. Foundation of Success. Dr. Alison Gillespie, Assistant Superintendent for Teaching and
Learning, discussed the “Foundation of Success” that was developed in the spring and fall of
2022 in conjunction with the affirmation of the district’s Strategic Plans’ beliefs, objectives,
mission, and parameters and with the development of four strategies.

See the presentation here.

2. FY 2023-24 Budget Adjustments. Tim Wald, Assistant Superintendent for Finance and
Operations, and Andi Johnson, Director of Finance, presented the proposed FY 2023-24 budget
adjustments that will be implemented as we plan for the 2023-24 school year.

See the presentation here.

3. Update of 2023-24 and Overview of 2024-25 School Year Calendars. Dr. Alison Gillespie,
Assistant Superintendent for Teaching and Learning, presented an update to the 2023-24
school year calendar to include three EC-12+ non-student days for educator professional
development such as LETRS. She will also introduce the 2024-25 school year calendar for
discussion.

See the press release here.
At the March 27, 2023 Work Session of the School Board, the following items were acted upon:
1. Action on Official Depositories for School District Funds and Authorized Bank Accounts and

Signatures. The School Board approved the list of official depositories for School District funds
and authorized bank accounts and signatures for 2023.

2. Action on FY 2023-24 Budget Adjustments. The School Board approved the FY 2023-24
budget adjustments as recommended.

3. Action on 2023-24 and 2024-25 School Year Calendars. The School Board approved the
2023-24 and 2024-25 School Year Calendars.
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