





INDEPENDENT SCHOOL DISTRICT NO. 624
WHITE BEAR LAKE, MN 55110

To: Members of the School Board

From: Dr. Michael J. Lovett
Superintendent of Schools

Date: August 3, 2011

A meeting of the White Bear Lake Area School Board will be held on Monday, August 8, 2011 at
7:00 p.m. in Room 112 at District Center, 4855 Bloom Avenue, White Bear Lake, MN.

AGENDA
A. PROCEDURAL ITEMS
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Approve Agenda

5. Consent Agenda
a) Approval of Minutes
b) Payment of Invoices
c) Correspondence
d) Acceptance of Gifts
e) Approve Field Trips
f)  Human Resources Items

B. PUBLIC FORUM

During the Public Forum any person may address the School Board on a topic of interest or

concern. Listed below are the procedures for Public Forum.

1. Public Forum will follow the Procedural Items on the agenda.

2. Public Forum will be open for 30 minutes (3 minutes per speaker, 10 minutes per topic, and

no more than 3 speakers per topic as a general rule). Comments should be brief, and

repetition of other public comments should be avoided.

Those wishing to address the Board should fill out a card to be turned into the Clerk.

Questions may be asked on any topic, excluding those on the agenda.

School District policy and data privacy laws preclude the Board from publicly discussing

personnel matters or data, including information, which, if discussed in a public meeting

could violate law or policy. Under School Board Policy 206, complaints or concerns
regarding individual school district employees should be presented in writing to school
administration and signed by the person making the complaint.

6. An attempt will be made to answer questions. In those cases where an answer is not
available or is not possible to give that evening, a phone call from someone in the
administration will be made as a follow-up.

7. A handout on the purpose of School Board meetings and the meeting process is available.
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8. Citizens may be asked to address the school board on a particular subject during the
discussion of that item.

9. The Chair will attempt to reasonably honor requests to speak, but shall also exercise
discretion to recognize time restraints and may limit the number of such presentations
accordingly.

INFORMATION ITEMS

1. Superintendent’s Report

2. Acknowledge Award of Excellence from the National Public Relations Association
3. Highlights of Summer Programs

DISCUSSION ITEMS

1. Update on Measures of Student Success for the 2010-11 School Year

2. Preliminary Review of School Board/Superintendent Goals for 2011-12

3. Overview of 2011 Legislative Actions

4.  Annual Review of School Board Policy 410, Family and Medical Leave Policy

5. Annual Review of School Board Policy 413, Harassment and Violence

6.  Annual Review of School Board Policy 415, Mandated Reporting of Maltreatment of

Vulnerable Adults
7. First Reading of School Board Policy 515, Protection and Privacy of Pupil Records
OPERATIONAL ITEMS

1. Action on Joint Powers Agreement for Participating in Cooperative Purchasing with
Roseville Area Schools, District #623

2. Action on Food Service Bids for 2011-12

3. Action on Calling for School District General Election

4.  Action on Student Teacher Agreement with St. Olaf College
BOARD FORUM

ADJOURNMENT












INDEPENDENT SCHOOL DISTRICT NO. 624
WHITE BEAR LAKE, MN 55110

A meeting of the White Bear Lake Area School Board was held on Monday, July 11, 2011 at
7:00 p.m. in Community Room 112 at District Center, 4855 Bloom Avenue, White Bear Lake, MN.

A.

PROCEDURAL ITEM

1

2.

Chair Swanson called the meeting to order at 7:01 p.m.

Roll Call- Present: Chapman, Hiniker, Kimball, Newberg, Shevik, Storey, Swanson.
Ex-Officio: Lovett
Cabinet: Present — Daniels, Guenther, Picha, Willcoxon

Pledge of Allegiance

Newberg moved, Hiniker seconded to approve the revised agenda (agenda item E7
tabled). Voice vote: all ayes. Motion carried.

Storey moved, Shevik seconded to approve the consent agenda consisting of:

approval of minutes of regular meeting on June 13;
payment of invoices based upon a random sample, all of which met the standards and
guidelines as set by the Board;
passage of resolution regarding acceptance of gifts with thank you letters directed to
the donors;
approve field trips;
passage of resolution to approve personnel issues to include:
» Resignation/Terminations — Classified Staff
e Linda Mercado — Pupil Support Assistant, Normandy Park, effective date:
6/9/11
e Steven Sundberg — Custodian, Vadnais Heights Elementary/South
Campus, effective date: 06/17/11
» Declined LTS Position — Certified Staff
e Lisa Schenk — Science Teacher, Central Middle School
» Change in Continuing Contract — Certified Staff
e Laura Brovold — Kindergarten Teacher, from .50 f.t.e. to 1.00 f.t.e.,
effective date: 2011-12 School Year
e Janet Ehrlich — ECFE Teacher, from .40 f.t.e. to .50 f.t.e., effective date:
2011-12 School Year
e Annette Smith — Kindergarten Teacher, from .50 f.t.e. to 1.00 f.t.e.,
effective date: 2011-12 School Year
> Leaves of Absence — Certified Staff
e Ron Miller — Special Education Teacher, Central Middle School, effective
date: First Semester of 2011-12
e Marie Myrlie — Special Education Teacher, Golfview — ALC, effective
date: 2011-12 School Year
> New Personnel — Classified Staff
e Deanna Foty — Computer/Playground Assistant, Hugo Elementary,
effective date: 8/31/11
e Jo Ellen Haustein — Health Assistant, Matoska International, effective

date: 8/31/11
3



> New Personnel — Certified Staff
Diane Burg — Special Education Teacher, Central Middle School, effective
date: 2011-12 School Year
» Long-Term Substitutes — Certified Staff
e Lara Conrad - .9 Mathematics Teacher, South Campus, effective date:
2011-12 School Year
e Lynsey Fast — Science Teacher, Central Middle School, effective date:
2011-12 School Year
e Shannon Grant - .95 Health Teacher, North Campus, effective date: 2011-
12 School Year

Roll call vote: ayes- Chapman, Hiniker, Kimball, Newberg, Shevik, Storey, Swanson; nays —
none; Motion carried.

PUBLIC FORUM - Bill Haugen, 2009 graduate of White Bear Area High School, Luther
College student and a resident of Vadnais Heights spoke to his support of the upcoming levy and
its importance to the vitality our community.

INFORMATION ITEMS

1. Superintendent’s Report — Dr. Lovett reported on the following:

As the state shutdown continues, the District continues to honor its commitments to
Meals on Wheels and fee based STEM and summer programming. We continue to
proceed with great caution and keep in regular communication with our legislators.
We continue to see excellent student results in the areas of MCA/GRAD and MAP
testing. We are currently tied for the top score in the east metro on our Writing test
this year and are one of only two Districts in the area seeing an increase over last
year’s results.

Over the past two years we have reduced $1 million from our operating budget.
Additional cost savings also are seen in such areas as the Schools for Energy
Efficiency (SEE) program implemented this past October. Amy Harker, representing
SEE, provided an update that shows our energy use reduction from October-March at
5% and our cost avoidance was $54,151.

DISCUSSION ITEMS - There were no Discussion Items on the agenda this month.

OPERATIONAL ITEMS

1. Kimball motioned and Newberg seconded to approve the 2011-2012 membership in the
Minnesota State High School League. Roll call vote: ayes — Chapman, Hiniker,
Kimball, Newberg, Shevik, Storey, Swanson. Nays — none; motion carried.

2. Hiniker motioned and Storey seconded to approve the 2011-12 School Board meeting
dates. Roll call vote: ayes — Chapman, Hiniker, Kimball, Newberg, Shevik, Storey,
Swanson. Nays — none; motion carried.

3. Chapman motioned and Shevik seconded to approve the resolution to renewing the
expiring referendum revenue authorization of the School District and calling an election
thereon. Roll call vote: ayes — Chapman, Hiniker, Kimball, Newberg, Shevik, Storey,
Swanson. Nays — none; motion carried.



7.

Newberg motioned and Hiniker seconded to approve the resolution approving Northeast
Metro Intermediate School District #916’°s Health & Safety Program budget and
authorizing the inclusion of a proportionate share of those projects in the District’s
application for Health & Safety revenue. Roll call vote: ayes — Chapman, Hiniker,
Kimball, Newberg, Shevik, Storey, Swanson. Nays — none; motion carried.

Storey motioned and Kimball seconded to approve the Health and Safety “Attachment
10” Program revenue application for submission to the Minnesota Department of
Education. Roll call vote: ayes — Chapman, Hiniker, Kimball, Newberg, Shevik, Storey,
Swanson. Nays — none; motion carried.

Chapman motioned and Newberg seconded to approve the shared service agreement with
the Roseville Area School District for Management Services — Nutrition Services. Roll
call vote: ayes — Chapman, Hiniker, Kimball, Newberg, Shevik, Storey, Swanson. Nays
— none; motion carried.

Tabled: Approval of food service bids.

BOARD FORUM - Kimball thanked Bill Haugen for speaking during our Board meeting this
evening and for acknowledging one of his high school teachers. Shevik invited all to visit our
booth during Marketfest in July.

ADJOURNMENT - Newberg motioned and Kimball seconded to adjourn the meeting at 7:35
p.m. Voice vote: all ayes. Motioned carried.

Cathy Storey, Clerk















10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



Consent Agenda Item A5 (f)
August 8, 2011
School Board Meeting

INDEPENDENT SCHOOL DISTRICT NO.624
Department of Human Resources

RETIREMENT - CLASSIFIED STAFF

JOAN CERMAK - Production Clerk, Sunrise Middle School
Employed by District 624 since 09/05/1979
Effective Date: 08/01/2011

RESIGNATIONS - CLASSIFIED STAFF

MARTHA CHARPENTIER — AV/Computer Assistant, North Campus
Employed by District 624 since 08/19/2009
Effective Date: 07/11/2011

NICHOLAS NITTI - Pupil Support Assistant, Transition Plus
Employed by District 624 since 09/01/2005
Effective Date: 07/22/2011

MATTHEW RIEBOW - Program Assistant Leader
Employed by District 624 since 09/07/2010
Effective Date: 07/22/2011

RESIGNATIONS - CERTIFIED STAFF

BRETT CARLSON - Social Studies Teacher, North Campus
Employed by District 624 since 08/21/2008
Effective Date: 07/28/2011

EMILY LARSEN — Mathematics Teacher, North Campus
Employed by District 624 since 08/23/1999
Effective Date: 07/11/2011

CHANGE IN CONTINUING CONTRACT - CERTIFIED STAFF

THOMAS WHITE - Social Worker, North Campus
From .50 f.t.e. to a 1.00 f.t.e.
Effective Date: 2011-2012 School Year

LEAVE OF ABSENCE - CERTIFIED STAFF

STEPHANIE COLORES - .7 Spanish Teacher, Sunrise Middle School
Employed by District 624 since 08/26/2010
Effective Date: 2011-2012 School Year
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Consent Agenda Item A5 (f)
August 8, 2011
School Board Meeting

INDEPENDENT SCHOOL DISTRICT NO.624
Department of Human Resources

PART-TIME LEAVE REQUEST - CERTIFIED STAFF

JANE EDGELL — ECSE Teacher, Normandy Park
.30 Leave (.70 position)
Effective Date: 2011-2012 School Year

NANCY MCGINLEY MYERS - Spanish Teacher, Central Middle School
.40 Leave (.60 position) Only if a suitable replacement is found
Effective Date: 2011-2012 School Year

NEW PERSONNEL - CLASSIFIED STAFF

MARY KASS - Pupil Support Assistant, Sunrise Middle School
$15.85/hr. 6.5 hr. /day 180 days $18,544.50
Effective Date: 09/06/2011

JILL TONN - .5 Early Childhood Billing Clerk, Normandy Park
$15.25/hr. 4 hr. /day 195 days $11,895.00
Effective Date: 08/01/2011

NEW PERSONNEL - CERTIFIED STAFF

RACHEL CLARK - Business Education Teacher, South Campus
BA, Step 4 $38,624.00
Effective Date: 2011-2012 School Year

BENJAMIN DREXLER - Mathematics Teacher, North Campus
BA, Step 1 $35,350.00
Effective Date: 2011-2012 School Year

SARAH KNORR - Science Teacher, North Campus
BA+30, Step 1 $37,035.00
Effective Date: 2011-2012 School Year

JENNIFER MISGEN - .5 Kindergarten Teacher, Vadnais Heights Elementary
BA, Step 1 $17,675.00
Effective Date: 2011-2012 School Year

KENDALL RUTHERFORD - Kindergarten Teacher, Matoska International
BA, Step 2 $36,462.00
Effective Date: 2011-2012 School Year
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Consent Agenda Item A5 (f)
August 8, 2011
School Board Meeting

INDEPENDENT SCHOOL DISTRICT NO.624
Department of Human Resources

LONG TERM SUBSTITUTES - CERTIFIED STAFF

ANN BERGMAN-EWING - Special Education Teacher, Golfview ALC
BA+30, Step 12 $55,051.00
Effective Date: 2011-2012 School Year

MICHELE GREENHALGH - .7 Language Arts Teacher, North Campus
BA+30, Step 1 $25,924.50
Effective Date: 2011-2012 School Year

RENEE HOLT - Special Education Teacher, Central Middle School
BA+15, Step 2 $37,366.00
Effective Date: 2011-2012 School Year

SETH SALENGER — Mathematics Teacher, Golfview ALC
MA, Step 4 $43,704.00
Effective Date: 2011-2012 School Year

NEW PERSONNEL - NON AFFILIATED

DANIELLE MICKELSON - Early Childhood Supervisor, Normandy Park
$65,000.00 for 210 days
Effective Date: 08/08/2011

OTHER - CHANGE IN ASSIGNMENTS

CAROL TARSA — Administrative Intern (TOSA), North Campus. The Superintendent’s
recommended candidate for the position of Administrative Intern/Teacher on Special Assignment at
North Campus for the 2011-2012 school year. The contract is for an effective date of August 1, 2011.
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Agenda Item C-3
August 8, 2011
School Board Agenda

AGENDA ITEM: Highlights of Summer Programs

DATE: Auqust 8, 2011

SUGGESTED DISPOSITION: Information ltem

CONTACT PERSON(S): Michael J. Lovett, Superintendent

BACKGROUND:

At this meeting we will highlight two outstanding summer programs unique to White Bear Lake
Area Schools.

We will give special attention to the Summer Engineering Academy for middle school students,
which includes our first girls’ engineering camp. These engineering programs are part of our
Project Lead the Way STEM initiatives.

Secondly, we will highlight our high school German school partnership. Fay Kotilinek, a
German teacher in our high school program and students in our German language program will
be present to talk about their summer trip to Germany and about our on-going partnership with a
school in Leipzig, Germany.

Finally, we will also provide a broader overview of the other programs offered this summer, both
through our Community Services and Recreation programs and our regular education summer
programs.
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Agenda Item D-1
August 8, 2011
School Board Meeting

AGENDA ITEM: Update on Measures of Student Success for the
2010-11 School Year

DATE: August 8, 2011

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Michael Lovett, Superintendent

David Law, Assistant Superintendent
Mary McGrane, Student & Instructional Assessment
and Accountability Coordinator

BACKGROUND:

This summer members of the administration and teaching staff have been carefully reviewing
measures of student progress and achievement for the 2010-11 school year. Some data has already
been reported to the public. For example, in the State GRAD writing test administered to ninth
graders, White Bear Lake’s percentage of students passing increased from 94% in 2009-10 to 96%
for 2010-11. This ties for the highest percentage of students passing in the East Metro area.

At this evening’s School Board meeting we will make public the results of student growth data in
mathematics and reading based on measures of academic progress (MAP testing). This is a measure
of student progress used by school districts to analyze the underlying growth and progress students
are making during the year. Unlike the state testing done for graduation requirements (MCA tests)
under No Child Left Behind requirements, MAP tests for progress are used by teachers almost
immediately to adjust instructional strategies and help students improve.

This evening’s report will highlight student achievement and give some basis of comparisons with

previous years. At future School Board meetings and work-study sessions the District will continue
to report data as it becomes available.

RECOMMENDATION:

That the School Board receive a report on Measures of Student Success for the 2010-11 School Year
and ask questions as appropriate.

50



SUMMARY OF STUDENT PERFORMANCE DATA REPORTED
AT THE AUGUST 8, 2011 SCHOOL BOARD MEETING

Measure of Student Growth

This evening we will be reporting on measures of student growth during the 2010-11 school
year. The MAP (Measures of Academic Progress) assessment given to students in grades 1
though 10 is a commonly reported source of data on achievement growth, and is one of our most
important leading indicators on how our students are doing.

Generally, the MAP test is given to students during a testing window in the fall, again in the
winter for grades 1 through 8, and then for grades 1-10 in the spring. Each time after the test, the
teacher is able to access the results and identify individual student and group progress. Our
teachers work together to devise strategies to intervene and support continued student growth.

Results for 2010-11

2010-11 school year saw a continuation of the outstanding student progress in both mathematics
and reading in all grades one through ten.

For White Bear Lake Area School District students, average growth grades 1 through 10 in
mathematics was 159.2 (one year, seven months), and average growth grades 1 through 10 in
reading was 140.6 (one year, five months). For the second straight year mathematic growth is
exceptional at every level with all grades significantly above the national growth level, with
grade five close to two full years of growth.
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Agenda D-2
August 8, 2011
School Board Meeting

AGENDA ITEM: School Board/Superintendent Goals for 2011-12

MEETING DATE: August 8, 2011

SUGGESTED DISPOSITION: Discussion ltem

CONTACT PERSON(S): Dr. Michael J. Lovett, Superintendent

Background:

During the 2010-11 school year the School Board and Superintendent were guided by School
Board/Superintendent goals identified in the summer of 2010 and regularly updated throughout
the course of the school year. A final copy was presented at the July School Board meeting,
documenting progress during the year.

In preparation for the 2011-12 school year, the School Board approved strategic planning
recommendations at our June meeting. This evening we will provide the public with an update
on goals currently being considered, with further discussion at the August work-study session
as needed, and with action on the goals anticipated no later than the September 12 School
Board meeting. In advance of the August 22 School Board work-study session, the proposed
goals are being reviewed with members of the District’s Leadership Team.

These goals are important in that they establish a clear framework for instructional,
programmatic, financial accountability, and ongoing improvements.

Recommendations:
1) To review the goals and provide suggestions or feedback to the administration; the
goals will be placed on the September 12 School Board meeting agenda or subsequent
meetings as an operational item for action; and

2) The administration will provide public updates on the status of School
Board/Superintendent goals for 2011-12 throughout the school year.
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Goal I:

Draft for
August 8, 2011
School Board Meeting

White Bear Lake Area School District #624
School Board/Superintendent Goals

2011-2012

Implement the Strategic Plan as approved by the School Board on June 13, 2011.

Strategy 1: We will develop a comprehensive understanding of our students’ needs and
interests to ensure students are challenged and excelling academically.

1.1

All students will achieve grade level in reading, writing, and
math by grade 4 and maintain grade level proficiency throughout their tenure in
White Bear Lake Schools.

All students will have an ongoing plan for post-secondary readiness that will be
monitored from grades 6 through 12 and all students will have the academic skills
to be successful in a post-secondary institution.

Strategy I1: We will create and implement a plan for global experiences and relationships
to further understand world connections.

1.1

1.2

All students will expand their global perspective through the study of world
language and culture at the elementary schools. (Within each school, one or more
options will be available to study world language and culture)

Secondary students will develop global understanding and competitiveness
through expanded world language opportunities at the secondary level.

Strategy I11: We will ensure our facilities support our district’s mission and
objectives.

1.4

1.7

1.9

The District will ensure that square footage to accommodate student population
and program activities are equitable for all buildings.

Each District facility will have appropriate acoustical levels for the site.

District facilities will be designed to allow for informational technology to be
accessible by all ISD 624 employees, learners and families.
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Draft for
August 8, 2011
School Board Meeting

Strategy 1V: We will create a district-wide culture that inspires innovation, a passion for
learning, and confidence to pursue dreams.

V.1

IV.3.

IV.5.

IV.10.

V.12

IV.13.

V.14.

The WBLAS will identify strengths and weaknesses in the areas of innovation,
confidence to pursue dreams, and passion for learning.

Faculty will have the skills to implement collaboration, critical thinking,
creativity, and communication skills within their lesson plans.

Self-awareness and emotional intelligence curriculum will be incorporated within
the curriculum review cycle.

A process will be established to facilitate the collection and implementation of
innovative ideas.

The District will enhance communication, interaction, and collaboration through
the use of a web site.

The District will establish a learning management system to support the
development and management of online coursework to allow web-based learning
for staff and students.

A policy will be developed and presented for board approval that leverages
students’ access to mobile technology and use of that technology in the classroom.

Strategy V: We will build a network of partnerships to provide personal and educational
growth and service opportunities for students.

V.1.

V.2.

V.3.

V.5.

The District will implement a process that will provide a consistent method to
initiate and maintain community partnerships.

A comprehensive needs assessment will be developed and administered at every
WBL school in order to provide direction to future partnerships.

The District will create a process which aligns a partner with a compelling need or
promising vision.

The District will communicate information related to partnerships using a variety
of resources.

Strategy VI: We will foster connections with and among students and staff members to
ensure all feel valued, supported and understood; and we will establish an environment
that cultivates understanding and respect for differences among people.
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Goal 2:

Goal 3.

Goal 4.

VI.1.

VI.2.

VI.5.

VI.6.

Draft for
August 8, 2011
School Board Meeting

The District will adopt a comprehensive bullying prevention, intervention, and
support program for students and staff that promotes a safe, civil, and inclusive
climate and is implemented in each building, program, and service.

The District will increase the number of faculty and staff from culturally diverse
communities to more closely reflect the diversity of the student population.

The District will provide programming that will continue to create an
environment of understanding similarities and differences among students, staff,
administration, community members, and parents.

The District will review and assess the current plan related to cultural
competency.

Ongoing Financial Stewardship and Budget Management

Complete Next Stage of Communications and Marketing Plan for the District

Operational Improvements

a. Building on the improvements made during 2010-11, prepare a program review of the
district’s food service program, including reviewing the most current research and
findings for child nutrition, auditing our current practices and menus, and make
recommendations for improvement.

b. Design and implement a comprehensive program for recognizing students,
staff, and community.
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Agenda D-3
August 8, 2011
School Board Meeting

AGENDA ITEM: Overview of 2011 Legislative Actions

MEETING DATE: August 8, 2011

SUGGESTED DISPOSITION: Discussion ltem

CONTACT PERSON(S): Dr. Michael J. Lovett, Superintendent

Background:
Pete Willcoxon, Executive Director of Business Services, will provide information on the most

significant changes in legislation that will affect our school district. His presentation will show
what the changes are, how they affect public schools, and how we are managing the changes.

Recommendation:

That the School Board receive a report on the 2011 Legislative actions and ask questions as
appropriate.
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413 HARASSMENT AND VIOLENCE White Bear Lake Area School District #624 Policy 413
Addendum A

Human Rights Officers for the 2011-2012 School Year are:
Chris Picha, Director of Human Resources

Barb Kearn, Principal of Willow Lane Elementary School

Max DeRaad, Principal of Otter Lake Elementary School

Brian Leonard, Associate Principal at South Campus
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