










 

Agenda Item B-3c 
 November 22, 2010 
 Work-Study Session 
 
 
AGENDA ITEM: Goal 2 – Update School Board on Phase 2 of Planning for 

Long Range Facility Needs 
  
MEETING DATE: November 8, 2010 
 
SUGGESTED DISPOSITION:  Discussion Item 
 
CONTACT PERSON(S): Dr. Michael Lovett, Superintendent 
 Pete Willcoxon Sr., Executive Director of  
 Business Services 
   
 
 
 
Background: 
 
Our long range facility objective has two components.   First, we have been working through the 
summer and this fall to prepare for a more detailed analysis of our facility needs in coming 
years.   Work done thus far has focused on building capacity, enrollment, current partnerships, 
and demographic data. 
 
In addition, coming out of the strategic planning process, we will have an action team co-chaired 
by Rolf Parsons, community member, and Pete Willcoxon, that will provide recommendations 
to the strategic planning team in March and with subsequent review with the School Board.    
 
We will provide an update to the School Board on progress and status. 
 
 
 
 
 
 
 
 
 
  
 


















