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MISSION STATEMENT 
 

 
 

The mission of the White Bear Lake Area School 
District, the community at the forefront of educational 
excellence, honoring our legacy and courageously 
building the future, is to ensure each student realizes 
their unique talents and abilities, and makes 
meaningful contributions with local and global impact 
through a vital system distinguished by: 

 
• Students who design and create their own 

future 
• Diversity of people and ideas 
• Safe, nurturing and inspiring environments 
• Exceptional staff and families committed to 

student success 
• Abundant and engaged community partners 

 
 

  
 
 

Approved by White Bear Lake Area School Board on April 9, 2018 



 
 
 
 
 
 
 
To: Members of the School Board 
 
From: Dr. Wayne Kazmierczak 
 Superintendent of Schools                           
 
Date: March 18, 2019                        

 
A work-study session of the White Bear Lake Area School Board will be held on Monday,  
March 25, 2019, at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom Avenue, 
White Bear Lake, MN.  
 

WORK-STUDY AGENDA 
 
 
A.  PROCEDURAL ITEMS 
 

1. Call To Order 
 
2. Roll Call 

 
B. DISCUSSION ITEMS 
 

1.   Solar Energy Installation 5:30 p.m. 
  
          2.     Update on Fiscal Year 2020 Budget Development 6:00 p.m. 
 
 3. Elementary Program Update 6:30 p.m.  
 
 4.  Negotiations Strategy Discussion* 7:00 p.m. 
         
C.  ADJOURNMENT 
 
 
*This portion of the meeting may be closed to consider strategy for labor negotiations, including 
negotiation strategies or developments or discussion and review of labor negotiation proposals, 
conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25. 
 



  Agenda Item B-1  
  March 25, 2019 
  Work Study Meeting 

AGENDA ITEM: Solar Energy Installation 
 
MEETING DATE:   March 25, 2019 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON(S): Tim Wald, Assistant Superintendent for      
 Finance and Operations  
 Dan Roeser, Building Operations 
 
 
BACKGROUND:  
 
 
Nationally, approximately 5% of schools utilize solar power. As of 2018, Minnesota obtains 
1.55% of the State's electricity from solar.   This is beginning to change as schools and 
organizations are taking advantage of federal and state solar tax incentives 
 
In 2017, Governor Dayton issued Executive Order 17-12 to improve energy efficiency, directing 
30% reduction in energy consumption per square foot by 2027.  To implement this goal, state 
agencies are implementing efficiency efforts to reduce consumption and save taxpayers money 
through lower utility costs. 
 
In 2015, the US Congress approved the extension of the Investment Tax Credit (ITC), allowing 
solar owners to deduct 30% of the cost of installing a solar energy system.  For non-profits, the 
savings can be realized by working with a third party who install the equipment at their own 
expense in exchange for utilizing tax and energy savings incentives.  In our case, the school 
district would own the solar equipment, reduce its carbon footprint, and save a portion of energy 
costs. 
 
Tonight, Chris Psihos, President/CEO and Rich Ragatz, Senior VP of Business Development 
from commercial solar developer, iDEAL Energies, will share the opportunity for the District to 
reduce its carbon footprint and save energy costs. 
 

 













  Agenda Item B-2  
  March 25, 2019 
  Work Study Meeting 

AGENDA ITEM: Update on Fiscal Year 2020 Budget Development 
 
MEETING DATE:   March 25, 2019 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON(S): Matt Mons, Director of Human Resources 
 Tim Wald, Assistant Superintendent for      
 Finance and Operations  
 
 
BACKGROUND:  
 
 
At the February work study session, the Board adopted the modified budget for 2018-2019 and 
had an initial look at the 2019-2020 budget.  At this time, it was suggested that the new year 
budget will reflect budget cuts to ensure we are able to meet our Board fund balance policy. 
 
Matt Mons and Tim Wald will provide an overview of the steps being taken to identify budget 
adjustments and staffing strategies for 2019-2020. 
 
 
 
 
 

 



 
 

Agenda Item B-3  
                                                                                                                                                                  March 25, 2019 

                                                                                                                                                                 School Board Meeting 
  
 
AGENDA ITEM:   Elementary Program Update 

  
MEETING DATE:   March 25, 2019 
  
SUGGESTED DISPOSITION:  Discussion Item 
  
CONTACT PERSON(S):  Sara Paul, Assistant Superintendent for Teaching 

and Learning    
 

                                                                                                                                                      
 

 
BACKGROUND:  
 
Last fall, administration and the School Board identified strategic priorities for the 2018-19 school year. One of priorities 
was to review elementary visual arts programming in the context of our elementary specialist offerings. The elementary 
principals came to the November 26, 2018 work study meeting to discuss the comprehensive elementary school program. 
The challenge continues to be balancing requests to add programming into a defined amount of learning time. With each 
opportunity there are trade-offs to consider. We will provide updates regarding Physical Education, Art, 
Orchestra/General Music, Media/Reach Services, and World Language. 



Agenda Item B-4 
March 25, 2019 

Work-Study Session 
 
 

AGENDA ITEM:  Negotiations Study Session 
 
MEETING DATE: March 25, 2019 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Matt Mons, Director of Human Resources 
   
_________________________________________________________________________________ 
 
BACKGROUND: 
 
Matt Mons, Director of Human Resources, will provide information on strategies for the upcoming  
labor negotiations.  
 
This portion of the meeting will be closed as permitted by Minnesota statues.   
 
 
 
 
 
 
 
 
 
 
This portion of the meeting may be closed to consider strategy for labor negotiations, including 
negotiation strategies or developments or discussion and review of labor negotiation proposals, 
conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25. 
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