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DISTRICT #624

624

WORK-STUDY
AGENDA

March 26, 2012




To: Members of the School Board

From: Dr. Michael J. Lovett
Superintendent of Schools

Date; March 12, 2012
A light dinner will be available at 5:15 p.m.
A work-study session of the White Bear Lake Area School Board will be held on Monday,
March 26, 2012, at 5:30 p.m. in Room 201 at the District Center, 4855 Bloom Avenue, White
Bear Lake, MN.
WORK-STUDY AGENDA

A. PROCEDURAL ITEMS

1. Call To Order

2. Roll Call
B. DISCUSSION ITEM

1. Update on Strategic Planning Goals 5:30 p.m.

a. IV.12 - The District will enhance communication, interaction,
and collaboration through the use of a web site.

b. L2 — All students will have an ongoing plan for post-secondary 5:45 p.m.
readiness that will be monitored from grades 6 through 12 and all
students will have the academic skills to be successful in a post-secondary

institution.
c. IL.1 - All students will expand their global perspective through 6:15 p.m.
the study of world language and culture at the elementary schools.
2. Update on School Board/Superintendent Goals — Goal 2: Ongoing 6:45 p.m.
Financial Stewardship and Budget Management
3. Negotiations Study Session* 7:30 p.m.
C. ADJOURNMENT 8:00 p.m.

*This portion of the meeting may be closed to consider strategy for labor negotiations,
including negotiation strategies or developments or discussion and review of labor
negotiation proposals, conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25.




Agenda Item B-1a
March 26, 2012
Work-Study Session

AGENDA ITEM: I1V.12 — The District Will Enhance

Communications, Interaction, and Collaboration
Through The Use Of A Web Site

MEETING DATE: Mach 26, 2012

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Marisa Vette, Director of Communications and
Community Relations

Background:

The current District website was redesigned in the summer of 2008 and has since been
managed by vendor Thunder Communications, who makes changes to the site at the
direction of the Communications Director. The school websites were created long ago
and have been managed by various staff members at each of the schools. The school sites
have not previously been coordinated with the District site or with one another.

The project was first discussed in the fall of 2008 and was again mentioned during the
District’s Technology audit in 2010. More recently, the District’s Strategic Plan Specific
Result Statement 4.12, approved by the Board for implementation during the 2011-12
school year, calls for the District to “enhance communication, interaction, and
collaboration through the use of a new web site.”

Marisa Vette, Mark Garrison and Peggy Nadeau have worked with Risdall Marketing in
New Brighton to redesign the school and District websites. The overarching goal of the
project is to dramatically improve our district and school web presence and invite staff
members, students, parents and community members to engage with the schools and the
District through electronic tools.

The new district website will be easy to navigate, current, and allow for a more
interactive experience with videos and photos. An upgraded staff directory will allow
visitors to the site to search by various filters and will provide a more personalized staff
search function. The District also will maintain a social media presence using Facebook,
Twitter and YouTube accounts.

New school websites will be consistent, current, attractive and professional. The school
sites also will allow web visitors the opportunity to stay updated on District information
through a news feed option that pushes District information out to the school sites.
Current teacher websites will be discontinued as staff members begin using Schoology to



interact with their students and parents. The School Board-driven goal for this project is
for half of the teachers to switch to Schoology during the 2011-12 academic year, with
100% of our teachers switching to is during the 2012-13 academic year.

The website redesign project has been a work-in-process for the last few years, so we
have been able to have many information-gathering conversations and sessions with
various audiences. This extended timeline has resulted in a very well thought out end-
product, which will be launched in April.



Agenda Item B-1b
March 26, 2012

Work-Study Session
AGENDA ITEM:; Report on Strategic Planning Specific Action
Step 1.2
MEETING DATE: Mach 26, 2012

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): David Law. Assistant Superintendent
Tim Wald, Principal, South Campus

Don Bosch, Principal, North Campus

Background:

This objective is one of the Strategic Planning specific action steps approved by the
School Board as priorities for the 2012-13 school year. We had updated the School
Board in January on the progress of our counseling program review, which is a core part
of this action step. The specific action step reads:

1.2 — All students will have an ongoing plan for post-secondary readiness
that will be monitored from grades 6 through 12 and all students will have
the academic skills to be successful in a post-secondary institution

On Monday night we will formally present and provide an overview of the attached
document, “White Bear Area Schools Secondary School Counseling Program Review.”



White Bear Lake Area Schools
Secondary School Counseling Program Review

Preliminary Data for Strategic Plan:
Strategy 1.2: All students will have a plan for postsecondary readiness that will be monitored in grades

6-12 and all students will have the skills to be successful in a postsecondary institution.

Submitted for Board Consideration On:
Monday, March 26, 2012

Consultant:
Dr. Kay Herting-Wahl, Associate Professor, Educational Psychology, University of Minnesota

Submitted for Board Consideration By:
Sarah Fuhrman, Sunrise Middle School Social Worker

Janeen Kuemmel, Sunrise Middle School Social Worker and 6-12 Curriculum Leader
Karen Schmitz, Central Middle School Counselor

Andrea Shoup, Central Middle School Counselor

Jennifer Johnson, North Campus School Counselor

Brian Merhar, North Campus School Counselor

Kelly Neff, North Campus Social Worker

Jeff Nowak, South Campus School Counsclor

Ryan Poepard, South Campus School Counselor

Josie Robinson, South Campus Career Counselor

Rochelle Vavricka, South Campus School Counselor

Karen Benjamin-Beck, ALC School Counselor

Bob Brewer, Central Middle School Associate Principal and School Counseling Liaison
Tim Wald, South Campus Principal



Best Practice

The American School Counselor Association (ASCA) offers a best practice framework for school
counseling programs. The ASCA National Model was created to provide a comprehensive framework
for implementing a school counseling program that is based upon best-practice and data driven
programming. The model provides measurable and achievable benchmarks for meeting the needs of
every student. The ASCA National Model is comprised of four elements: Foundation, Delivery,
Management, and Accountability.

Accountability

Results Reports
School Counselor Performance Standards
The Froegram Audit

Delivery System
School Guldance Carriculum
Individual Student Planning

Responsive Services

Foundation

Beliefs and Philasophy
Mission Statement
ASCA Mational Standards (Student Academic;
Careerand Soclal/Personal Development)




Foundation — ASCA National Model

The foundation describes what every student will know and be able to do.
1. Beliefs and Philosophy

School counselors believe:
» All students have dignity and worth.
* All students have a capacity to learn and to be supported academically.
* All students should be provided with a comprehensive school counseling program.
The school counseling program should:
*» Engage students in classroom, group, and individual activities.
* Provide academic, college/career, and personal/social development for every student.
* Use data to drive the program development and evaluation.
School counselors should:
* Abide by the professional school counseling ethics as advocated by ASCA.
* Participate in professional development essential to maintain a quality program.

2. Mission Statement

The White Bear Lake School Counseling Program supports our school community through
proactive, developmentally appropriate programming in the areas of social/personal, academic, and
college/career readiness. The school counselor’s role is to foster an inclusive, collaborative
environment where all students can become successful members of society.

3. Domains (refer to chart below)

4. ASCA National Standards and Competencies

Domains ASCA National Standards and Competencies

Standard 1: Students will acquire the attitudes, knowledge, and skills that
contribute to effective learning in school and across the lifespan.

Academic Standard 2: Students will complete school with the academic preparation
essential to choose from a wide range of substantial postsecondary options,
including college.

Standard 3: Students will understand the relationship of academics to the world
of work and to life at home and the community,

Standard 4: Students will acquire the skills to investigate the world of work in
relation to knowledge of self and to make informed career decisions.

Career Standard 5: Students will employ strategies to achieve further career success and
satisfaction.

Standard 6: Students will understand the relationship between personal qualities,
education and training, and the world of work.

Standard 7: Students will acquire the attitudes, knowledge, and interpersonal
skills to help them understand and respect self and others.

Personal/Social | Standard 8: Students will make decisions, set goals, and take necessary action to
achieve goals.

Standard 9: Students will understand safety and survival skills,




Delivery System — ASCA National Model

The delivery system addresses Aow the program will be implemented via the Guidance Curriculum,
Individual Student Planning, Responsive Services, and Systems Support. The final product is an
Individual Learning Plan (ILP) for all students. ILPs are created as an electronic portfolio through

Naviance. School counselors will help students create and customize their school experience through a
portfolio that consists of career/college plans, interest surveys, achievement data, and goals. Each year
students will update their ILP. Parents will be able to view their child’s ILP through Naviance and will

receive updates as milestones are completed.

Individual Responsive
Guidance Curriculum Student Planning Services Systems
Support
6 | Ramp-Up to Readiness 6" Grade Seminar | Consultation Consultation
6™ Grade Meeting
7 | ENGAGE Assessment Launch Individual | Crisis Counseling | Collaboration
Introduction to Naviance L.earning Plan
Ramp-Up to Readiness Individual Professional
8 | EXPLORE Test Create Four-Year | Counseling Development
Learning Style Inventory (Naviance) | High School
Ramp-Up to Readiness Course Plan Peer Facilitation 6-12 Monthly
Evening Parent Seminar Meetings
9 | ReadiStep Test Freshman Seminar | Small Group
Career Interest Profiler (Naviance) Freshman Meeting | Counseling 9-12 Bi-Weekly
Ramp-Up to Readiness Meetings
Evening Parent Workshops Referrals
10 | PLAN Test Update Four-Year Weekly Building
PSAT/NMSQ Test Plan Meetings
Personality Type (Naviance)
Resume (Naviance) 9-12 Teaming
Ramp-Up to Readiness
Evening Parent Workshops 6-8 Teaming
11 | PSAT/NMSQ Test or ASVAB Test | Junior Seminar
or ACCUPLACER Test Junior Meeting
College Search (Naviance)
ACT Test Prep
Ramp-Up to Readiness
Evening Parent Workshops
12 | Financial Aid and Scholarships

Senior Survey (Naviance)
Ramp-Up to Readiness
Evening Parent Workshops

See Attachment A for testing information and pricing (page 12).
See Attachment B for definitions (page 13).




Management System — ASCA National Model

The management system addresses the when (action plan and calendar), why (needs assessment) and on
what authority (management agreement) the program will be implemented.

Action Plan and Calendar
To effectively deliver the school counseling program, there must be a plan detailing how the responsible
counselor intends to achieve the desired results. Action plans are utilized with the Guidance Curriculum

and the Individual Student Planning.

School counselors publish a master calendar of school counseling events to ensure students, parents, and
school] officials know what and when school counseling activities are scheduled.

The action plan and calendar will be written spring and summer of 2012.

Needs Assessment
Under the guidance of Dr. Kay Wahl, Associate Professor at the University of Minnesota, Support

Services created and conducted a needs assessment in January and February of 2012. The intent of the
needs assessment was to build a 6-12 comprehensive school counseling program. The goal of the needs
assessment was to determine students, teachers, and parents perceptions of students’ needs in the areas
of academics, personal/social, and college/career. Four surveys were created: parents, teachers, middle
school students, and high school students. The parent survey was translated into Spanish and the Hmong
Liaisons contacted Hmong speaking families to administer the survey via phone. Results of those
surveys are as follows:

Parent Survey
301 parents of middle and high school students responded to the survey. 90% of the parents that

responded to the survey have education beyond high school.

In the area of college/career, 96.9% of parents “agreed” or “somewhat agreed” with the statement “My
child needs to understand the effect that their current academic work will have on their future life” and
95.8% of parents “agree” or “somewhat agree” with the statement “My child needs to understand the
importance of learning and achieving good grades™.

In the area of academics, 95% of parents “agreed” or “somewhat agreed” with the statement “My child
needs to realize how their current decisions and actions affect their future.” The least amount of parents,
which was still 88.2%, “agreed” or “somewhat agreed” with the statement “My child needs to have
resources/technology available to them in order to explore and complete assignments.”

In the area of personal/social, 95% of parents “agreed” or “somewhat agreed” that “My child needs to
know where to go for help if they are concerned about themselves or others experiencing depression or
suicidal thoughts™ and 92% of parents “agreed” or “somewhat agreed” that “My child needs to know
how to use conflict resolution and decision making skills.”



Teacher Survey
214 middle and high school teachers responded to the survey.

In the area of personal/social, 99% of teachers “agreed” or “somewhat agreed” that “My students need
to know where to go for help if they are concerned about themselves or others experiencing depression
or suicidal thoughts.” 93% of teachers “agreed” or “somewhat agreed” with all of the areas under the
personal/social category as being needs of the students.

In the area of academics, 95.9% of teachers “agreed” or “somewhat agreed” that “My students need to
realize how their current decisions and actions affect their future.” and 95.7% “agreed” or “somewhat
agreed” that “My students need to value learning beyond their high school education.” Every area of
academics was either “agreed” or “somewhat agreed” with by at least 87% of teachers, with the one
exception of “My students need to have resources/technology available to them in order to explore and
complete assignments”, which was “agreed” or “somewhat agreed” with by 79% of teachers.

In the area of college/career, 96% of teachers “agreed” or “somewhat agreed” with the statements “My
students need to understand the importance of learning and achieving good grades,” and “My students
need to understand the effect that their current academic work will have on their future life.” At least
83% of teachers “agreed” or “somewhat agreed” with the college/career section of the survey.

Middle School Student Survey
Over 1,500 middle school students responded to the survey.

In the area of academics, 66% of students reported needs in all academic areas listed, with the highest
reported needs being “Having resources and technology available to me in order to explore and
complete assignments” and “Realize how my decisions and actions right now affect my future.”

In the area of personal/social, 78% of students reported needs in all areas of the survey. The highest
need areas were to “Know how to stand up for myself in a group situation™ and “Learn problem solving
and decision making skills”.

In the area of college/career, 82% of students reported a need in all areas except for 64% of students
reporting a need to “Talk with my counselor about my career plans and options”. The highest need
areas were to “Learn more about college” and “Know what it takes to adjust to high school from middle
school.”

62.2% of the students said they do not have a barrier to accessing their counselor, or to their counselor
from helping them.



North Campus Student Survey
1,084 North Campus students responded to the survey.

In the area of academics, 50% of students reported that they need to value learning beyond high school
and realize how their current decisions and actions affect their future. 19% of students indicated a need
to talk with their counselor about academic progress.

In the area of personal/social, 40% of North Campus students “agreed” that they need support with their
personal, social, and emotional needs. Areas identified of concern are personal school stress, where to
go for help with depression/suicidal ideation, understanding other cultures, and improving self esteem.

In the area of college/career, 50% of students reported that they “agreed” to learn college and career
readiness skills. 40% of students reported that they agree to include their counselor and parents with
college and career plans.

85% reported that there are no barriers to accessing their counselor for help.

South Campus/ALC Student Survey
827 students responded to the survey.

In the area of academics, 56% of the students responded that the most important information that they
need to know is the value of learning beyond high school. 49.8% responded that knowing their decisions
and choices in school affect their future,

In the area of personal/social, 39% of students reported that they need to know how to handle personal
and school stress in a healthy way. Other important information included knowing where to go for help
for themselves or others, understanding and accepting differences, and improving self confidence.

In the area of college/career, 54% agreed that it is important to learn successful college and employment
skills and 53% agreed it is important to know the steps to transition from high school to college or

employment.

Management Agreement

ASCA Suggested Distribution of Total School Counselor Time

Delivery System Component | Elementary School Time ;| Middle School Time High School Time

Guidance Curriculum

35%-45%

25%-35% |

15%-25%

Individual Student Planning

5%-10%

15%-25%

25%-35%

Responsive Services

30%-40%

30%-40% .

25%-35%

System Support

10%-15%

10%-15% |

15%-20%




Counselor to Student Ratios
The ASCA model recommends a ratio of at least one school counselor to every 250 students,

White Bear Lake School Counselor to Student Ratio

School Ratio Additional Staffing
Central Middle School 1:488

Sunrise Middle School 1:386

North Campus 1:403

South Campus 1:400 .5 Career Counselor
Area Learning Center 1:173

Surrounding Districts School Counselor to Student Ratio
School Ratio Additional Staffing
John Glenn Middle 1:375

Maplewood Middle 1:375

Skyview Middle 1:401

Stillwater Middle 1:371

North St. Paul High School 1:656
Stillwater Area High School 1:334  Career Center Manager

Mahtomedi High School 1:400

Mounds View High School 1:221  Post-Secondary Services Dean
Hastings High School 1:380  Career Center Assistant
Forest Lake High School 1:335

East Ridge High School 1:338 Career Center Secretary
Woodbury High School 1:354  Career Center Secretary

Park High School 1:360  Career Center Assistant
Minnetonka High School 1:362  College Counselor

Staffing Management System

Given our unique split campus high school, we looked at multiple staffing options to implement
program changes:

Grade Level Experts/2 yr Loop - counselors loop within their building by alphabet assignment.
Advantages:
» Provide expertise to meet the specific developmental needs of students
» Provide stability during transitions from middle school to North and South Campus
¢  Work with the same class for two years with a ratio of 1:300
« Provide consistent grade level knowledge
Limitations:
+ Counselors may lack first-hand knowledge of the 9-12 student experience
» Students will lack four year relationship with counselor
s 9/10 Counselor teams will have limited post-secondary planning experience
o Lack of 9-12 department cohesion



Multi-Building Experts/4 yr Loop
Advantages:

Sustainable counselor/student relationship for four years

Counselors gain first-hand knowledge of 9-12 experience

9/10 counselor teams will have significant post-secondary planning experience

11/12 counselor teams will understand the students experience during first two years of high
school

Limitations:

Loss of consistent counselor support for staff and students

Counselors moving offices every two years and learning building systems

Demands of serving all students with the same transition needs may be overwhelming at times
(gr 9 and gr 12 transition years).

Building level needs will lose experience (administering PLAN, PSAT, NCAA Clearinghouse,
SOAR, etc)

We explored five schools with a 9-10/11-12 split campus structure:

1. Minot High School (Minot, ND) has 475 students/grade and loops counsclors within their
building by alphabet assignment. The counselors report the system is favorable to meeting the
developmental needs of their students. The principal noted limitations and the potential of
changing the system. Their ratio is 1:315.

2. Lake Park High School (Roselle, IL) has 1000 students/grade. They looped counselors 9-12
for many years and in 2008 switched to the grade level expert model. They note strengths and
limitations to each model. They are currently considering switching back to 9-12 looping but
have not yet found consensus within their counseling staff on a preferred model. Their ratio is
1:250 (4 counsclors plus 1 counseling Chair at each building).

3. Lyons Township High School (LaGrange, IL) has had a four year loop for many years. Their
ratio is 1:325 plus a full-time social worker for each grade of 1000 students and a full time
college coordinator. They loop for four years.

4. Carrol High/Senior High School (Southlake, TX) has 650 students /grade. Their counselors
bave a 4 year loop with an unusual twist. They have an A/B four period day (8 classes).
Counselors move between buildings each day and share an office with a partner on the other
team. They have eight counselors and a full time career/college counselor. They feel moving
between buildings is better than one counselor having all 9th graders or all seniors on their case-
load. Their ratio is 1:325.

5. Coatesville High School (Coatesville, PA)



Accountability — ASCA National Model

The accountability system answers the question: “How are students different as a result of the
program?”’

School counselors determine the effectiveness of the comprehensive schoo! counseling program by
measuring results and use that information to inform program improvement. By collecting data,
especially around change in students’ knowledge, skills, and dispositions, the school counselor can
evaluate the program’s impact on student achievement, graduation rates, attendance, disciplinary
referrals, and other student and system outcomes.

Ultimately, all students will have an Individual Learning Plan. The Counseling department will analyze
and report on student progress.

Specific action steps to be determined spring and summer of 2012.

10



Proposal

Professional Development
To successfully implement the ASCA Model in grades 6-12, it is important for all members of the

Counseling Department to receive professional development on the ASCA National Model. ASCA
offers full-day trainings directly to your school district for $2,500. The ASCA National Conference is
also being hosted in Minneapolis this summer, and is another option to learn more about best practice
strategies and ASCA implementation.

Staffing
1. To achieve the ratio of one school counselor to 300 students, each school will need to add the

following FTE’s:
¢ Additional 1.25 FTE at Central Middle School
e Additional .5 FTE at Sunrise Park Middle School
e Additional 1.0 FTE at North Campus
e Additional 1.0 FTE at South Campus
2, Coordinator to manage district 504 plans
3. College and Career Center Counselors at every secondary building

Management System
* At the high school — two school counselors per grade/alphabet, loop within the building or loop

with students between buildings. The department recommends the grade level expert model.
At the middle schools — loop within building (current model)

Weekly building meetings

Bi-weekly 6-8 and 9-12 mectings to ensure communication

Monthly 6-12 meetings

6-8 teaming

9-12 teaming

Curriculum/Advisory Summer Writing

To create new curriculum for the school counseling comprehensive program and to implement the
Ramp-Up to Readiness advisory curriculum, it is imperative to have a team of school counselors
working together this summer (40 hours beyond contract).

6-12 Naviance and MCIS
Our recommendation is to use Naviance in combination with Minnesota Career Information System

(MNCIS) as our main delivery programs for developing Individual Learning Plans with students and a
comprehensive 6-12 school counseling program. In comparing these two programs to other web-based
guidance planning programs (GPS Lifeplan, Viewpoint, and Xap), Naviance and MNCIS were superior;
Naviance for its capability to develop Individual Learning Plans and manage student data and MNCIS
for college and career exploration - especially in concern to information about Minnesota schools and
careers. Where Naviance excels in data management, MNCIS excels in college and career exploration.
MNCIS also has the most thorough information on trades and apprenticeships.

11



Features of Naviance:

Skyward interface with automatic daily import of student data from Skyward into Naviance
6-year course planning with Skyward interface

E-Docs electronic transcript delivery service

Communication from staff to student and parents

Five-year alumni tracking in partnership with National College Clearinghouse
ACT/SAT prep program

College application/acceptance data tracking

“Do What You Are” personality type assessment

“Career Interest Profiler” assessment

“Career Clusters” assessment

“Learning Style” assessment

College match/search with ability to save favorite colleges and track applications
Explore careers with ability to save favorite careers

Resume writer

Scholarship and financial aid planning

Storehouse for ACT, SAT, PLAN, EXPLORE and PSAT scores for each student
Create custom surveys and reports

Access to shared curriculum with other Naviance users

Ability to develop student milestones and track completion

st n

Naviance Pricing: 1 year ond year
Middle Schools $4,212 $4,212
High School $4,972 $8,288
Alumni Reporting Program $450 $450
20 Hours Consultation Services $3,500

Training Courses $1,500

Total $14,634 $12.950

Features of MNCIS:

Occupations with links to job openings

Information on industries

Job search and self-employment

MN and US postsecondary programs of study

MN and US postsecondary schools

Apprenticeships

Three sorting tools (occupation sort, financial aid sort, and school sort)
Five interests and skills assessments

MNCIS Pricing: Funded via Perkins Grant
Middle Schools $700

High School $2,200

ALC $820

Transition Plus $525

Total $4,045 ($200 Perkin’s Grant discount)

12



Attachment A - Testing

7" Grade ENGAGE

ENGAGE is a powerful and cost-effective way to improve graduation rates and directly reach students
whose personal challenges go unreported in standardized academic tests,. ENGAGE measures students'
behaviors and psychosocial attributes. $5/assessment.

8™ Grade EXPLORE

EXPLORE is a curriculum-based educational and career planning program that measures achievement
in English, math, reading, and science. It is designed to help eighth graders explore a broad range of
options for their future. It prepares students not only for their high school coursework but for their post—
high school choices as well. State subsidized.

9" Grade ReadiStep

ReadiStep is an assessment that measures skills students need to be on track for college success. By
providing a school-level and district-level summary of students® mastery of skills essential for college
readiness, ReadiStep gives administrators the information they need to identify and close performance
gaps. ReadiStep results can also help identify students who are ready for more rigorous work in high
school, such as Advanced Placement Program® courses. $8/test.

10" Grade PLAN

The PLAN program is a curriculum-based educational and career planning program that measures
achievement in English, math, reading, and science. It is a comprehensive guidance resource that helps
students measure their current academic development, explore career/training options, and make plans
for the remaining years of high school and post-graduation years. State subsidized.

10" and 11" Grade PSAT/NMSQT

The Preliminary SAT/National Merit Scholarship Qualifying Test (PSAT/NMSQT) is a program
cosponsored by the College Board and National Merit Scholarship Corporation. It's a standardized test
that provides firsthand practice for the SAT. Tt also gives students a chance to enter scholarship
programs and gain access to college and career planning tools. $15/test.

11" Grade ACCUPLACER

ACCUPLACER is a suite of computer-adaptive placement tests that quickly, accurately, and efficiently
assess reading, writing, and math skills. All Minnesota community and technical colleges use
ACCUPLACER to place students.

11" Grade ASVAB

The ASVARB is an aptitude test that gives students an idea of how they will score, and identify areas that
need improvement. The ASVAB scores in four critical areas - Arithmetic Reasoning, Word Knowledge,
Paragraph Comprehension and Mathematics Knowledge - count towards your Armed Forces Qualifying
Test (AFQT) score. The AFQT score determines whether you're qualified to enlist in the U.S. military.
No charge.

13



Attachment B - Definitions

Ramp-Up to Readiness

Ramp-Up to Readiness is a school-wide guidance program designed to increase the number and
diversity of students who graduate from high school with the knowledge, skills, and habits necessary for
success in a high-quality college program. Through participation in Ramp-Up to Readiness, students in
grades 6-12 progress toward readiness in five areas: Academic, Admissions, Career, Financial, and
Personal and Social Readiness.

Naviance

Naviance integrates tools for planning across four critical areas (Success Planning, Career Planning,
Course Planning, and College Planning) into a single powerful solution. These four functional areas are
combined with robust analytics, powerful communication tools and a student/family portal to give you
the ability to raise accountability and performance across a number of key indicators leading to
increased engagement, improvements in academic performance and overall workplace and college
readiness.

MCIS

MCIS is a comprehensive career information and planning system for high school students and adults.
It includes a wealth of information on occupations, postsecondary schools of all types, scholarships, job
search skills and much more. Users are able to create personal portfolios that support lifelong career
planning and promote career self-reliance. MCIS includes tools that encourage self-assessment,
exploration, research, goal setting, and decision-making.

Freshman/Junior Seminar

The counselors meet with their own freshmen/junior students in small groups to discuss the high school
transition and provide information on school resources, co-curricular activities, and graduation
requirements.

Freshman Meeting

The counselors individually meet with each of their freshmen students to discuss the transition, check-in
on academics, create goals, update their 4-year plan and ensure that students are aware of school
resources and activities.

Junior Meeting

The counselors will meet individually with each of their juniors to discuss their 4-year plan,
postsecondary plans, check-in on academics, create goals, discuss the college application process,
college tours, and ensure that students are aware of school resources and activities.

14



3/23/2012

Describes what every student will know and be able to do.
- Beliefs and Philosophy

v Purpose

The White Bear Leke Schoo! Counseling Program supports cur schoal
community through proactive, developmentally appropriate
programming In the areas of social/personal, academic, and
coliege/career readiness. The school counselor's role is to foster an
inclusive, collaborative environment where ail students can hecome
successful members of saclety.

- Domains

. ASCA National Standards and Competencies




The delivery system addresses how the program will be
implemented via the Guidance Curriculum, Individual
Student Planning, Responsive Services, and Systems
Support.

The final prnduct is an Individual Learning Plan (ILP) for all
students. ILPs are created as an electronic portfolio
through Naviance.

++ School counselors will help students create and customize
their school experience through a portfolio that consists of
career/college plans, interest surveys, achievement data,
and goals.

3/23/2012

The management system addresses the when (action plan
and calendar), why (needs assessment) and on what
authority (management agreement) the program will be
implementgd.
= The action plar and calendar is in development, with writing to
continue during spring and surmmer of 2012

Needs Assessment, Dr. Kay Herting-Wahl, U of M
¢ Parent Survey - 301 Parents

o Teacher Survey - 214 Teachers

n Studznt

¢ s Survey - 2,684 students {gr 6-12}

Current Ratic ASCA Recommendation: 1:250




- Staffing Management System

« Grade Level Experts/2yr Loop - counselors loop within their building
by alphabet assignment.

« Multi-Building Experts/4 yr Loop

= Advantages and Challenges
« Meeting developmental needs of students
< Fagilitating sustained caunselor/student rafationships
« Man:ging work-load at transition tmes
« Providing building level support and centinuity

3/23/2012

The accountability system answers the question: “"How are
students different as a result of the program?”

s Individual Learning Plans

Student Proficiency Data

Full training in the ASCA Model
ASCA Tralning
= ASCA National Confarence in Minneapolls

Staffing
Te achieve the ratio of ons school counselor to 300 students, each
school wauld need to add the foliowing FTE's:
= Additionsl 1.25 FTE &t Central ididdle Schuol
« ddition.| .5 FTE at Sunrise Paik Middle Schoal
= Additional 1.0 FTE at North Szmpus
<dihanal 1.0 FTE &t South Campus
+ 504 Plan Coordinators
= Collegr and Career Canter Counselors ct s aconder, buildinTs

«+ Grode Level Experts vs 4 Year Loop




i Summer Writing Time

Nalance Pricing: Jetvger 20y
Middle Schools $4,212 $4,212
Higs Scheol 84,972 $8,288
-dumni Repring Pre fram 2450 $4E0
20 Hours Consultation S:r ices $2.500
Training Courscs £1,500
Tenal $14634 $12.950

6-12 Naviance and Minnesota Career Information System
{MNCIS)Naviance
- N=viance for its capability to d= -elop Indlvidual Learning Plans and
manage student data
MNCIS for callege and c3,.-2r € :ploration

MNCIS Pricing: Funded via Perkins Grant

Middie Schools  $700

High School $2,200

ALC %520

Trznsition Plus ~ $525

Total $4,045($200 Perkin's Grant discount}

3/23/2012
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Agenda Item B-1c¢
March 26, 2012
Work-Study Session

AGENDA ITEM: I1.1 — All Students Will Expand Their Global
Perspective Through The Study Of World

Language And Culture At The Elementary
Schools

MEETING DATE: Mach 26, 2012
SUGGESTED DISPOSITION:  Discussion Item

CONTACT PERSON(S): David Law, Assistant Superintendent
Ann Malwitz, Professional Learning &

Development Coordinator

Background:

At our March work-study session we provided the preliminary report of the Elementary
World Language Review Committee. This included a summary of survey data as of the
February 27 date and an overview of options under consideration for 2012-13.

At Monday evening’s meeting we will provide an update on survey data results to date
and a more refined recommendation for 2012-13.



Agenda Item B-2
March 26, 2012

Work-Study Session
AGENDA ITEM: Goal 2: Ongoing Financial Stewardship and
Budget Management
MEETING DATE: March 26,2012
SUGGESTED DISPOSITION: Discussion Item
CONTACT PERSON(S): Pete Willcoxon, Sr., Executive Director of Business Services

Background:
Discussion items related to budget information are as follows:

1. Capital Expenditure Budget Information
2.  Financial Planning for 2012-13
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Summary of Staffing
Modification in the Budget Proposed
For 2012-13

General Fund (see “Financial Planning for 2012-13”, page 1)

State funding increases $470,000, and a change in the state shift from 40% to
36% eliminates the need for borrowing in fiscal year 2012.

The administration recommends a reduction of $287,500 in expenditures, using
the four parameters listed as guidelines.

In addition to the $287,500, there is a residual of $80,000 in the Innovation
Fund, for a total of $367,500, either for ongoing savings or for reallocation to
strategic initiatives.

Community Education Fund (See “Financial Planning for 2012-13”, page 4)

In this budget, the administration recommends increases in revenue of $37,000
and budget reductions of $43,000 to bring the 2012-13 community education
budget into closer alignment.

Integration Budget (see budget approved at the March 12 School Board
meeting)

As a result of decisions made through our EMID collaborative, the Integration
funding for 2012-13 increased approximately $170,000 over the 2011-12 school
year.

Changes made for 2012-13 include:
1) Shifting .5 FTE cultural liaison position from funding under the Federal Safe
Schools budget, which is ending;

2) Covering the cost of a family resource position to work with the families of
elementary age students; and

3) Increase our support for AVID program coordination which will expand from
one site (North Campus) to four school sites (Central, Sunrise, North and
South).

Strategic Planning Recommendations

1. Elementary World Language
Add world language to grades 4 and 5 for 2012-13 (+2.2 FTE) and reduce

expenditures of comparable amount (2 FTE reduction in media, and .2 FTE
improvements in efficiency of elementary specialist staffing).



2. Middle Level International Baccalaureate
Add 1.0 FTE coordination at the middle level and reduce other staffing by a
comparable amount by restructuring how we provide support to students
struggling in math and reading (1.0 FTE).

3. High School Guidance Counselors
Add 1.5 FTE guidance counselors to permit an increase from 6.5 FTE to 8.0
FTE, allowing us to deploy two guidance counselors at each grade level 9-12
(new ratio would be one guidance counselor for each 300-325 students).
Guidance counselors would stay with assigned students from grade ¢ through
high school graduation.

The cost of the 1.5 FTE ($97,500) increase would be funded by a combination
of savings from an administrative reorganization ($30,000) and a draw from
the innovation fund of $67,500, leaving a balance in the innovation fund of
$13,000.

Overall Budget Recommendation

With the overall recommendations in A through D above, we have a net savings
in the general fund of $287,500, and a balance in the innovation fund of $13,000.

We recommend the following for 2012-13:
1. Reducing $250,000 on an ongoing basis.

2. Retaining $50,000 in the innovation fund for new strategic recommendations
for 2012-13.
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