
  
 
 

INDEPENDENT SCHOOL  
DISTRICT #624 

 

 
 
 
 

WORK-STUDY  
AGENDA 

 
March 23, 2015 

 
 

 
 
 
 
 



 
 

 
Independent School District No. 624 

 
 
 

MISSION STATEMENT 
 

 
 

The mission of the White Bear Lake Area School 
District, a leader in innovative education and 
community partnerships, is to ensure our students: 

 
• develop a love for learning, 
• excel academically, 
• are inspired to realize their dreams, and 
• become engaged citizens with a global 

understanding  
 

by challenging each student with a dynamic, respectful 
and inclusive environment that nurtures the unique 
talents and abilities of every student.    

 
 
 

  
 
 

Approved by White Bear Lake Area School Board on June 13, 2011. 



 
 
 
 
To: Members of the School Board 
 
From: Dr. Michael J. Lovett 
 Superintendent of Schools                           
 
Date: March 6, 2015                        
 
A work-study session of the White Bear Lake Area School Board will be held on Monday,  
March 23, 2015, at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom 
Avenue, White Bear Lake, MN.  
 

WORK-STUDY AGENDA 
 
A.  PROCEDURAL ITEMS 
 

1. Call To Order 
 
2. Roll Call 

 
B. DISCUSSION ITEMS 
 

1. Update on School Board/Superintendent Goals 
a. Update on School Board/Superintendent Goals List         5:30 p.m. 

 
b. Goal 4d: Program Review of Preschool and Early Childhood  5:45 p.m.  

Programming 
         

c. Strategy III.11: Update on Secondary Program and  6:30 p.m.  
Facilities Review 
 

2. Elementary STEM Initiative for Otter and Willow Elementary Schools 7:00 p.m.  
 

3. *Labor Negotiation Session 7:30 p.m.  
  

   
C.  ADJOURNMENT        8:00 p.m.  
        
  
 
*This portion of the meeting may be closed to consider strategy for labor negotiations, including 
negotiation strategies or developments or discussion and review of labor negotiation proposals, 
conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25. 
 
  



Agenda Item B-1a 
March 23, 2015 

    Work-Study Session 
 

 
AGENDA ITEM:  Goal I.1: Update on School Board/Superintendent 

Goals List 
 
MEETING DATE:   March 23, 2015 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON:   Dr. Michel Lovett, Superintendent 
  
  

_______________________________________ 
 
BACKGROUND: 

 
We have attached the annual School Board/Superintendent Goals Updates with changes 
highlighted since our February work-study session.    
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Agenda Item B-1b 
March 23, 2015 

Work-Study Session 
	
AGENDA ITEM:  Goal 5d: Program Review of Preschool and Early  
 Childhood Programming 
 
MEETING DATE:   March 23, 2015 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Kristine Wehrkamp, Director of Community Services 
 and Recreation 
 Kathleen Daniels, Director of Special Services 
 Danielle Mickelson, Early Childhood Special Education 

Supervisor 
 Nancy Melquist, Early Childhood Education Supervisor 
  
	
Background:		
	
The	Early	Childhood	Department	is	conducting	a	program	review	for	the	2014‐15	school	
year	consistent	with	School	Board/Superintendent	goal	5d,	which	reads	“Program	Review	
of	Preschool	and	Early	Childhood	Programs”.		
	
The	following	objectives	for	the	review	have	guided	the	program	review	since	last	fall:	
	

1. Examine	community	and	student	demographic	data	and	trends	to	determine	
program	and	facility	needs.	

2. Assess	family	and	community	needs	for	early	learning	and	family	education	in	order	
to	ensure	programs	are	serving	a	representative	sample	of	the	population.	

3. Establish	Kindergarten	Readiness	definition	for	ISD	624	and	plan	for	meeting	
students	where	they	are	when	readiness	targets	are	not	met.		

4. Bring	forward	recommendations	for	program	improvement	including:	facilities,	
programming,	and	programmatic	extensions.	

	
	
This	evening	we	will	provide	an	update	on	the	progress	of	this	review.		In	addition,	we	will	
describe	the	Governor’s	recommendation	for	expanding	preschool	for	four	year	olds,	and	
ramifications	of	this	potential	initiative	for	our	planning.		
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White Bear Lake Area Schools Early Childhood Program Review 
 

 
Background 
 
White Bear Lake Early Childhood Programs are currently offered at four locations within the school district: 
Normandy Park Education Center, Hugo Elementary School, Vadnais Heights Elementary School and 
Tamarack Nature Center.   
 
We currently have the ability to serve 95 four-year olds, 75 three-year olds and 55 general education students 
in multi-age classrooms. Our current programming model is structured with 1, 2, 3 or 4 half day options each 
week.  Additionally, we have approximately 100 spots within these preschool classrooms to support the 
inclusionary education of preschool students identified with special education needs.  The variety of locations 
offers great choices for families, but there are concerns with equity of programming options, efficiency of 
resources (staff, materials, equipment) and supervision of programs. 
 
Current State of Program Review 
 
The review of our current preschool and our early childhood program includes: an assessment of the needs of 
our children and families, an assessment of current programming including space and facilities, and 
recommendations for next steps.   
 
Phase 1 of the program review has been completed.  Analysis of demographics indicates increased preschool 
enrollment over the last 5 years and increased cultural and ethnic representation that is consistent with district 
demographic data.  The families that are accessing our preschool programming options have demonstrated a 
greater need for financial assistance over the last five years. Currently, 75 families are receiving some form of 
tuition assistance.  It is also estimated that with our kindergarten enrollment numbers approaching nearly 700 
and our 4 year old enrollment of 210 students, we are serving approximately 27% of the kindergarten class. 
Our total preschool (3 year-olds and 4 year-olds) unduplicated enrollment as of 3/13/2015 is 442. 
 
A survey was also completed of principals and kindergarten teachers in White Bear Lake Area Schools and 
identified common themes of concern and needs.  A committee of stakeholders was identified and convened to 
discuss topics of readiness, access and early childhood  family needs within the White Bear Lake Area School 
District. 
 
Phase 2 of the review is in process. A stakeholder group will be meeting on March 19, 2015  to define 
“kindergarten readiness” for White Bear Lake Area Schools. Completed as part of this phase was an in-depth 
analysis of currently offered programming including: underutilized programming, programming in which the 
demand exceeds capacity of the program, and barriers such as preschool fees and transportation currently 
offered.  
 
Several areas of opportunity for partnerships have been identified including Ramsey County Services, WIC, 
Financial Services and Children and Family Services, Food Shelf, Medical/Dental Clinic, Community Closet 
and Mental Health Services.  
 
Phase 3 will include a final analysis of the needs of the Early Childhood Programs as well as a definition of 
kindergarten readiness. 
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Items to be Considered  
 
Governor Dayton’s proposal (and additional potential legislation)- Universal Pre-K funding.   
 
Facility needs (space to facilitate all-day universal Pre-K) -  

There would be a significant increase to current facilities allocation for early childhood: preschool 
classroom space, staff office space, indoor playground and specialist spaces, testing and conference 
spaces, food service capability, consideration of community collaborative space. 

 
White Bear Lake Early Childhood would need at least an additional 12-14 classroom spaces for all-day 
preschool programming.  We would also need additional space to provide extended day opportunities 
and food service. 

 
The current Governor’s proposal would mandate that students have access to 800 hours of 
prekindergarten experience during the school year (32 weeks of 25 hours each week or five hours per 
day) and 200 hours during summer. White Bear Lake Early Childhood would propose a five hour per 
day preschool experience with “wrap-around” extended day options for families and transportation 
options for families in need.   

 
Staffing (Special Education, related services, licensure requirement for teachers) 

Recommendation for all teachers to be licensed in early childhood education. Currently preschool 
teachers are licensed teachers, but not under the same bargaining agreement provisions as K-12 
teachers. The governor’s proposal would shift these teachers to contracted status.  
 
Our current model of team teaching and paraprofessional supports would need review.  We would need 
to look at staffing allocations, and efficient and effective models for delivering special education 
instruction in preschool in the least restrictive environment.  

 
Future Work 
 Community Needs Assessment 
 Consideration of 3-year old programming needs 
 Assurance of equitable access to programming and resources 
 Community partnership development around shared visions for community families 
 



  Agenda Item B-1c 
                                                                                 March 23, 2015 

                                                                                                                                                                                         Work-Study Session 
 

 
AGENDA ITEM:  Secondary Program and Facilities Review Update 
 
MEETING DATE:   March 23, 2015 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Dr. Wayne Kazmierczak, Director of Finance and Operations 
  
  
_______________________________________________________________________________________ 
 
BACKGROUND: 
 
An update on the Secondary Program and Facilities Task Force will be provided to the School Board at the 
March 23, 2015 work-study meeting. The attached document provides a detailed list of projects identified along 
with cost estimates and funding source. A brief update of the artificial turf field project will also be provided. 
 
 



Working  Document  

Secondary  Facilities  Phase  I  

ALC  

1. Lab  sink  and  eyewash  in  science  room-$25,000  quote  sink  only  (HS)  

2. Lockers  for  students,  approx  72  in  first  floor  hall-$12,000  (GF)  

3. Basketball  hoops  installed  outside  (have  backboards  and  rims)-$3,300  quote  (GF)  

4. Bottle  filling  drinking  fountain  in  commons  area-$3,200  (GF)  

5. Bike  racks,  18  slot  rack/mount  $1,275  (GF)  

6. Sign  by  street  identifying  programs  housed  in  building-$10,000  (GF)  

Site  Total:  Health  and  Safety:  $25,000;;  Alternative  Facilities:  $0;;  General  Fund:  $29,735  

Transition  Education  Center  

1. 2  levels  of  shelving  around  room  116  for  new  lab  storage-$200  (GF)  

2. Finish  painting  hallways  and  2  offices-planned  for  summer-$1,500  (AF)  

3. Divider  on  wheels  to  separate  great  room-$2,000  (GF)  

4. Long-term  question  of  continued  leasing,  lease  expires  in  2016  

Site  Total:  Health  and  Safety:  $0;;  Alternative  Facilities:  $1,500;;  General  Fund:  $2,200  

  

Central  Middle  School  

1. Replacement  blinds  throughout  building-$15,000  (AF)  

2. Replace  lockers-$190,000  (AF)  

3. Instrument  storage-$35,000  (GF)  

4. Auto  flushers  on  urinals  or  explore  waterless  (AF)  

5. Many  broken  desks  need  replacement-$20,000  (GF)  

6. Monitors  and  software  for  communication*  (TBD)  

Site  Total:  Health  and  Safety:  $0;;  Alternative  Facilities:  $205,000;;  General  Fund:  $55,000  

Sunrise  Park  Middle  School  

1. PA  system  in  poor  shape,  many  dead  areas*  (TBD)  (AF)  

2. Head-end  camera  improvements*  (TBD)  (AF)  

3. Collaborative  learning  space  for  students-$16,000  (GF)  

4. Monitors  and  software  for  communication*  (TBD)  (GF)  

5. Slider  windows  on  each  side  of  courtyards  for  airflow-$5,000  (AF)  

6. Replacement  carpet  needed  in  main  office-main  area  only-$4,000  (AF)    

7. Replacement  treadmill  and  elliptical  for  physical  education-$5,000  (GF)  

8. Instrument  storage-$35,000  (GF)  

9. Mount  projectors  in  gym  for  learning  spaces  (TBD)  (GF)  

10. Bottle  fill  station  near  gym-$3,200  (GF)  

11. Explore  magnet  door  holds  for  classroom  doors  (Exploration)  (HS)  

Site  Total:  Health  and  Safety:  $0;;  Alternative  Facilities:  $14,000;;  General  Fund:  $59,200  

WBLAHS  South  Campus  

1. Expand  collaborative  learning  space-$15,000  (media  center  and  400  wing)  (GF)  

2. Theatre  atrium  renovation-collaborative  space,  extend  limestone  tile  in  auditorium  across  hall  wall  between  

doors.  High  tables  by  windows,  workspaces  and  stools  around  pillars,  soft  furniture  outside  main  office  (TBD)  

(AF/GF)  

3. Flat  panel  monitors  and  software  for  communication*  

1  



4. Tables  and  stools  in  visual  art  rooms-$10,000  (GF)  

5. Band  instrument  storage-$38,500  (GF)  

6. Replacement  bathroom  stall  partitions  in  600  bathrooms-$4,000  (AF)  

7. Exterior  doors  I  and  T  replacement-$25,000  (AF)  

8. Window  or  door  between  art  classrooms-$5,000  (GF)  

9. Art  classroom  lockers-$180  per  large  locker-$5,000  (GF)  

10. Replacement  blinds-$15,000  (AF)  

Site  Total:  Health  and  Safety:  $0;;  Alternative  Facilities:  $44,000;;  General  Fund:  $73,500  

WBLAHS  South  Campus  Athletics  

1. Repaint  track-$15,000  (AF)  

2. Softball  batting  cage-fence  $14,900  plus  cement  $11,000.  Re-fence  entire  field  and  new  cage  $47,600  (GF)  

3. Realign  speakers  during  lighting  project  to  face  away  from  neighbors-include  in  stadium  light  project,  new  

speakers-(TBD)  (AF)  

4. Add  a  pathway  light  during  lighting  project  for  Gall  lot  parkers-include  in  lighting  project  (TBD)  

5. Replace  rim  road  gates  for  traffic  control  during  games-$10,000  (AF)  

6. Install  bathrooms  at  stadium,  significant  increase  in  stadium  usage  with  turf  completion-$100,000  (GF)  

7. Repair  stadium  seats,  possibly  reinforce-$5,000  (AF)  

8. Gates  on  ends  of  bleachers  to  control  access  underneath  and  add  storage  space-$15,000  (GF)  

9. Replace  gym  floor-$180,000  (AF)  

Site  Total:  Health  and  Safety:  $0;;  Alternative  Facilities:  $210,000;;  General  Fund:  $162,600  

WBLAHS  North  Campus  

1. Collaborative  learning  space-$15,000  (GF)  

2. Convert  room  108  to  writing  lab/resource  center-level  off  floor,  add  a  wall-$100,000  (AF/GF  50/50)  

3. Remodel  special  ed  bathrooms  to  meet  needs  of  students  and  ADA  requirements  (Federal  special  ed)  (TBD)  

4. Repair  magnetic  fire  doors  that  don’t  hold-$3,000  (AF)  

5. Replace  bank  of  lockers  to  capture  parts  to  repair  others-$25,000  (AF)  

6. Window  replacement-$200,000  (AF)  

7. Band  and  instrument  storage-$46,300  (GF)  

8. Repair  and  reinforce  vents  in  gym-$1,800  (AF)  

9. Monitors  and  software  for  communication*  (TBD)  

10. Ceiling  tile  replacement-$50,000  (AF)    

Site  Total:  Health  and  Safety:  $0;;  Alternative  Facilities:  $329,800;;  General  Fund:  $111,300  

  

  

*Technology  department  currently  exploring  options  

  

Funding  Source  Codes:  

HS:  Health  and  Safety  

AF:  Alternative  Facilities  

GF:  General  Fund  
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SUMMARY  -  SECONDARY  FACILITIES  PHASE  I  

FUNDING  SOURCE  SUMMARY  

   Health  and  

Safety  

Alternative  

Facilities  

General  Fund   Total  

ALC   25,000   0   29,735   54,735  

Transition  Education  Center   0   1,500   2,200   3,700  

Central  Middle  School   0   205,000   55,000   260,000  

Sunrise  Park  Middle  School   0   14,000   59,200   73,200  

WBLAHS  South  Campus   0   44,000   73,500   117,500  

WBLAHS  South    Campus  Athletics   0   210,000   162,600   372,600  

WBLAHS  North  Campus   0   329,800   111,300   441,100  

Total   25,000   804,300   493,535   1,322,835  

  

NOTE:  The  data  on  this  document  are  subject  to  change.  This  is  a  planning  document  that  will  be  used  as  part  of  the  

broader  budget  planning  process.    
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Agenda Item B-2 
March 23, 2015 

Work-Study Session 
	
 
 
AGENDA ITEM:  Elementary STEM Initiatives for Otter and Willow 
 Elementary Schools 
 
MEETING DATE: March 23, 2015 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Sara Paul, Assistant Superintendent 
  
 
 
Background:  
 
Tim Schochenmaier, principal of Otter Lake Elementary, and Chris Streif, principal of 
Willow Lane Elementary, will provide an update to the School Board on school based 
initiatives at these two elementary schools.    
 



OTTER LAKE ELEMENTARY SCHOOL 
Science, Technology, Engineering, and Mathematics (STEM) 

March 24, 2015  
Work-Study Session 

 
1.   What is the historical perspective of the STEM Initiative at Otter Lake?  

During the past four years under the leadership of Max DeRaad and Timothy 
Schochenmaier, Otter Lake Elementary has made significant gains in the areas of 
Science, Technology, Engineering and Math (STEM) which differentiate it from other 
elementary schools in the Northeast Metro area. 

 
2.  What was in place at the beginning of this year? 

Using the Northwest Suburban Integration District STEM School Reflection and Review 
Rubric, the leadership team at Otter Lake identified short and long term goals to move 
Otter Lake Elementary to be more STEM focused consistent with the rubric.  During this 
time, Otter Lake has implemented or revised many practices. In 2012, Otter Lake moved 
away from a traditional science fair and expanded the experience to all students by 
establishing an annual STEM Fair in its place.  This increased overall school participation 
to an all-time high this year of 168 students. 

 
Otter Lake Elementary has aligned our partnership with Tamarack Nature Center to 
integrate the learning at that location with the learning that is happening in the classroom 
by communicating a common language between sites, implementing science notebooks, 
rebranding the experience as “field work” rather than a “field trip” and purposefully 
choosing Tamarack field work based on science standards.  We have also partnered with 
the University of Minnesota STEM Education Center and Bethel University for 
professional development. 
 
Principal DeRaad implemented STEM-focused professional learning teams to create 
grade level working documents to house STEM integration work. The teams used science 
standards to integrate engineering (EiE) and science (Foss) kits and used mathematics 
standards to integrate meaningful mathematics into science and engineering units. Teams 
developed a framework of “value added” projects for grade levels and a STEM theme for 
the building.  Our end goal in doing this work is to develop an integrated curriculum for 
science, engineering, mathematics and literacy. 
 

3.  What initiatives do we have in place for this year? 
For the current school year, Otter Lake teachers and leadership have taken on several 
initiatives to further our identity as a STEM focused school.  Upon surveying classroom 
teachers and consulting the Otter Lake Leadership Team with a needs analysis, Principal 
Schochenmaier finalized plans to enter into a partnership with Bethel University to 



provide specific professional development in the area of scientific inquiry and to provide 
teaching opportunities in Otter Lake classrooms for micro lessons on STEM topics 
developed and delivered by Bethel pre-service teachers. 
 
Otter Lake staff was led in an examination of our current strengths and passions to 
develop a common “value added” thread through each of the grades and grade specific 
“value added” projects beyond the Minnesota science standards.  In looking at other 
successful and award-winning STEM schools, this was a common practice. 

 
Teams of teachers have been given time to work on their integrated STEM units which 
were started last school year.  This is a time intensive project and one that is given much 
weight in the STEM school rubric. 

 
A school level professional learning team has been working to identify areas of 
integration between literacy and STEM.  They identified current resources and areas of 
need to deliver content related to the MN science standards during our core literacy 
block.   

 
Additional technology was purchased with PTA and school funds to accelerate our 
students’ proficiency and access.  With our new purchases, Otter Lake has a ratio of one 
chromebook cart per grade level in grades 2-5, a dedicated chromebook set for media use 
and teaching and a school wide cart for any class at Otter to access.  Kindergarten and 
first grade students have access to tablet technology. 

 
4.  Why are these initiatives important? 

Otter Lake Elementary staff visited an award winning STEM Magnet School in the NW 
Metro in November.  This visit affirmed many things we were already doing and 
provided a framework for where we needed to go next.  The Otter Lake Leadership Team 
identified our current initiatives as priorities with one common theme: Otter Lake wants 
the instruction to be different in our classrooms and that begins with an investment of 
professional development in the teachers delivering the content.  Once we identified this 
as a critical component, it was a seamless process to focus in on what we needed to do.  
Each one of the initiatives above moves Otter Lake closer to exemplar status on the 
Northwest Suburban Integration District STEM School Reflection and Review Rubric. 

 
Moreover, all of this work has had a cumulative effect on students, teachers, and building 
outcomes in math and science.  Teachers report anecdotal evidence of higher levels of 
student engagement and our BrightBytes data shows 89% of Otter Lake students report 
proficiency in the use of online documents.  Because of student engagement and a higher 
quality of questioning by students, 88% of classroom teachers see their own development 



in scientific inquiry methods as a critical next step in Otter Lake’s overall development as 
a STEM focused school.  Furthermore, the outcomes Otter Lake has seen since 2009 are 
worth noting.  Our science growth, as measured by the MCA, has risen by 41 percentile 
points since we began focusing on STEM, and last year Otter Lake was 16 percentile 
points above the state average.  In math, we are historically 20 percentile points above the 
state average. 
 

5.  What comes next?  
We will be continuing down our path to be a STEM focused school.  In the coming years, 
we will continue our work on integrating units and developing our school and grade level 
“value added” projects.  Our school community values identifying local partners that 
have mutual interest in STEM and preparing children for STEM related careers.  We see 
the importance of developing a plan for marketing and enrollment strategies as well as 
partnering with our current middle and high schools for a seamless transition to our 
manufacturing pathways.  Finally, we need to be looking critically at Otter Lake facilities 
and classrooms so they fully support STEM teaching.  It is our intent that each of these 
action steps will have a positive impact on student achievement and will increase the self- 
efficacy of Otter Lake staff. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
WILLOW LANE ELEMENTARY SCHOOL 

Science, Technology, Engineering, Mathematics (STEM) 
March 24, 2015  

Work-Study Session 
 
1.  What is the historical perspective of the STEM Initiative at Willow Lane?  

There had been prior conversations and great interest within the building among the staff 
to redefine the learning experience for our students at Willow Lane. There was great 
interest in the area of STEM- Using Science, Technology, Engineering and Math as a 
framework for improving core literacy and math. Eventually, staff would also like to 
include the Arts in this initiative.  

 
2.  What was in place at the beginning of this year? 

Over the past several years, Willow Lane has experienced a decline in the number of 
students meeting proficiency in Reading, Math, and Science. Willow Lane has been 
identified as a racially isolated school in the WBLAS District. Willow is the most racially 
diverse school in the District serving the largest population of students with the greatest 
needs socioeconomically which has resulted in Willow receiving some additional funding 
over the past several years. We want to close the achievement gap by providing 
opportunities for our students that are relevant and increase student engagement in a real 
world setting.  

 
3.  What initiatives do we have in place for this year? 

As new school leader, I collaborated with parents, staff, and students to best understand 
the strengths and needs at Willow Lane. As I engaged these stakeholders in identifying 
some quality programming traits that would increase student achievement, a STEM focus 
emerged as one of the key areas of interest on both the part of parents and staff. Both 
were searching for rigorous and engaging content and lesson delivery to increase student 
achievement in meeting proficiency on the MN State Standards in Literacy, Math and 
Science.  
 
Willow Lane staff has worked very hard this year to explore options available to move 
toward a STEM focus and several innovative opportunities have emerged.  

 
We explored InSciEd Out, which is a non-profit partnership established between the 
Mayo Clinic and the University of Minnesota and provides an evidence-based classroom 
instruction that cultivates young scientists in the classroom.  In January, the Willow Lane 
staff visited Moreland Science and Technology Academy in West St. Paul. Moreland has 
been partnering with the InSciEd Out Foundation for the past several years. This visit 
enabled staff to see what this integrated approach to learning would look like in the 



classroom. In addition, we witnessed how this partnership will provide us with the 
opportunity to collaborate with other InSciEd Out schools in Ghana and India to give our 
students a global perspective culturally and in the area of STEM learning. Staff was 
surveyed and 100% are in favor of pursuing this partnership with InSciEd Out.  

 
We were also able to begin leaning in to some of the work Otter Lake has put into their 
visits to Tamarack Nature Center. We were able to learn about, fund, and allow each 
Willow Lane class to attend two visits to Tamarack Nature Center and to provide some 
shared learning experiences between Willow Lane and Otter Lake students. These shared 
learning experiences will allow our students and staff to interact, grow, and learn 
together.  
 
Our Parent Teacher Organization (PTO) is fully supportive of the STEM focus at Willow 
Lane and is demonstrating their support by hosting a Science/Engineering Night at 
Willow Lane Elementary School for families on April 9, 2015. This event is a place 
where students and their families can explore hands-on learning activities in an open, 
fair-type environment. InSciEd Out will be providing opportunities for our families to 
learn about their programming at this event.  
 
Lastly, we have aligned our STEM focus with the C.A.M.P. (Cross-Age Mentoring 
Program) partnership our 5th grade students have with South Campus students. As a 
service learning project, those students participating in C.A.M.P. will work with their 
high school mentors to begin the revitalization of a community garden at Willow Lane.   

 
4.  Why are these initiatives important? 

Willow Lane students need support in becoming the best that they can be and it is up to 
us to provide the opportunities to allow them to grow into just that! Staff and parents are 
in agreement that this is the path that will engage our students best and move them to 
much higher levels of learning, not just in science, but in literacy and math as well.  
 
InSciEd Out has research and data which has increased proficiency towards standards and 
increased the number of students who have enrolled in AP and honors science classes as 
they move into middle and high school.  
 
Tamarack Nature Center field trips are proving to be one of the most rewarding for staff 
and students as many our students live in an urban environment and have not had the 
opportunity to explore nature in a hands-on way that allows them to learn and grow 
through experiencing the environment around them. In an effort to deepen these learning 
experiences for both Willow Lane and Otter Lake students, we will move towards a 



collaborative model in writing our science units with InSciEd Out in a way that will link 
these learning experiences to the Environmental Science units that we will create.  

 
5.  What comes next?  

InSciEd Out provides an Innovative professional development model. Twelve (12) staff 
members, covering all grade-levels, P.E. and World Language, will attend a 3 week 
training in August at the University of Minnesota to learn how to design STEM lessons 
around State Standards that are completely integrated with Literacy and Math. Integration 
of Literacy, Math and Science into core subjects is the largest chunk of STEM rubric 
previously referred to. Units will be developed and presented during the 2015-16 school 
year at every grade level. Mayo Scientists will be present during the lesson delivery for 
collaboration and support.  
Collaboration and dialogue on science learning is a part of the InSciEd Out lesson 
development. We will partner with one of the schools in India or Ghana using technology 
to learn about our shared science experiments. Not only will our students be learning 
about Science, they will also learn about other cultures and develop a global perspective 
through a natural and relevant learning experience.  
 
In addition, we will strive to increase our collaboration with Otter Lake Elementary 
School, among both our staff and our student learning experiences. We will seek to 
leverage the additional funding being pursued from the Legislature in partnership with 
H2O for Life.  This funding, along with state funding for Willow Lane as a racially 
isolated school, will provide an opportunity to address key components of the STEM 
rubric, such as a STEM Coordinator,  just as an IB coordinator accelerated the 
transformation of Matoska, Sunrise and Central. And lastly, we will seek support among 
local horticulture organizations to guide us in our garden revitalization and learn more 
about how our garden can contribute to the community around us.  































Agenda Item B-3 
March 23, 2015 

Work-Study Session 
	
AGENDA ITEM:  Labor Negotiation Session 
 
MEETING DATE: March 23, 2015 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Linda Goers, Director of Human Resources  
 Dr. Wayne Kazmierczak, Director of Finance and 

Operations 
  
 
 
Background:  
 
Linda Goers, Director of Human Resources, and Dr. Wayne Kazmierczak, Director of 
Finances and Operations, will update the School Board on labor negotiations planning.   
 


