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MISSION STATEMENT 
 

 
 

The mission of the White Bear Lake Area School 
District, a leader in innovative education and 
community partnerships, is to ensure our students: 

 
• develop a love for learning, 
• excel academically, 
• are inspired to realize their dreams, and 
• become engaged citizens with a global 

understanding  
 

by challenging each student with a dynamic, respectful 
and inclusive environment that nurtures the unique 
talents and abilities of every student.    

 
 
 

  
 
 

Approved by White Bear Lake Area School Board on June 13, 2011. 



 
 
 
 
 
 
To: Members of the School Board 
 
From: Dr. Michael J. Lovett 
 Superintendent of Schools                           
 
Date: August 11, 2014                        
 
A work-study session of the White Bear Lake Area School Board will be held on Monday,  
August 25, at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom Avenue, White 
Bear Lake, MN.  
 

WORK-STUDY AGENDA 
 
A.  PROCEDURAL ITEMS                        5:30 p.m. 
 

1. Call To Order 
 

2. Roll Call 
 
B. DISCUSSION ITEM 
 

1. School Board /Superintendent Goals 
a. Strategy 1.1: Update on Student Achievement and Success Data   5:35 p.m. 
         for 2013-14 
b. Goal 5B: Update on Progress of Task Force Developing   6:00 p.m.  

Recommendations for Elementary Program for Gifted and Talented 
c. Strategy IV: Update on Technology Plans for 2014-15  6:20 p.m.  

 
2. Review of Student Activities Budget and Fees  6:40 p.m.  

 
3. Presentation on Community Services Program Review  7:00 p.m.  

  
4. Review Proposed School Board/Superintendent Goals for 2014-15  7:20 p.m.    
 
5. Negotiation Study Session*   7:30 p.m.    

   
    
C.  ADJOURNMENT           
 
*This portion of the meeting may be closed to consider strategy for labor negotiations, including negotiation 
strategies or developments or discussion and review of labor negotiation proposals, conducted pursuant to 
Minnesota Statutes 179.A.01 to 179.A.25. 
 



Agenda Item B-1b 
August 25, 2014 

Work-Study Session 
 
 
 
 
 
AGENDA ITEM:  Goal 5b: Update on Progress of Task Force 

Developing Recommendations for Elementary 
Program for Gifted and Talented 

 
MEETING DATE:   May 25, 2014 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Sara Paul, Assistant Superintendent 
 Jo Tate, Gifted and Talented Coordinator 
      
_______________________________________________________________________ 
 
Background: 
 
Jo Tate, Gifted and Talented Coordinator, will update the School Board on the work of 
the task force thus far as they work to develop additional recommendations for the gifted 
and talented program.       
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School Board Work Study
August 25, 2014

PRESENTATION OBJECTIVE:

UPDATE ON STRATEGIC PLAN GOAL 5B:

Implement the recommendation of the gifted and 
talented program review, with staged implementation 
beginning for the 2013-14 school year.

2



8/19/2014

2

•Learner participation is based on clearly defined data indicating that learner 
is in need of specialized programming.  These are students whose academic 
needs are significantly different from their peers and their needs are not met 
by Levels 1, 2, or 3

•School-within-a-school for the exceptionally gifted (in planning stage)

LEVEL 4:  
Services for 

FEW learners

Grades TBD

•Cluster grouping
•Regularly scheduled sessions with gifted resource teachers 
•Subject or grade acceleration
•Independent studies
•Gifted staff offers resources and instructional support

LEVEL 3:  Services for students
SOME learners

Learner participation is based on clearly 
defined data and evidence of student 

programming needs.  These are 
students who will be placed in a cluster 

classroom and receive services from 
gifted resource teachers

Grades 3-5

•Enrichment and extensions focusing on expansion 
of experiences beyond regular classroom curriculum  

•Short-term enrichment groups and accelerated or 
advanced classes with gifted resource teachers

•Gifted staff offers resources and instructional 
support

LEVEL 2:  Services for MANY learners
Learner participation is based on data and teacher 

recommendation

Grades 1-5
(K-1 students exhibiting uniquely high academic needs will be 

considered individually for programming)

•Differentiation of curriculum focusing 
on learning opportunities in the regular 
classroom for all students  

•These options are implemented within 
the school district’s curriculum and are 
delivered by the classroom teacher

•Gifted staff offers resources for 
differentiation and instruction

LEVEL 1:  Services for ALL learners
Appropriate content and process in response to the unique 

and varied learner characteristics

Grades K-5

Our goal is to 
provide a 

comprehensive 
elementary 
gifted and 
talented 
program

ELEMENTARY 
GIFTED AND TALENTED PROGRAM
PROGRAMMING RECOMMENDATIONS FROM TASK FORCE

• Primary Challenge (Grades K-2) and REACH (Grades 3-5)
 Served about 20% of students
 Identified primarily through achievement data

PREVIOUSLY EXISTING PROGRAMMING:
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ELEMENTARY 
GIFTED AND TALENTED PROGRAM
PROGRAMMING RECOMMENDATIONS FROM TASK FORCE

APPROVED AT SCHOOL BOARD MEETING JANUARY 2013

 NEW PROGRAMMING – STAGE 1:
 Cluster Grouping Model in Grades 3-5

 Began 3rd grade in school year 2013-14
 Identified through achievement, ability, parent and teacher input
 Served about 10% of students
 Adding 4th grade this year
 5th grade will be added in 2015-16
 Intensive professional development provided for cluster teachers

ELEMENTARY 
GIFTED AND TALENTED PROGRAM
PROGRAMMING RECOMMENDATIONS FROM TASK FORCE

APPROVED AT SCHOOL BOARD MEETING JANUARY 2013

 NEW PROGRAMMING – STAGE 2:

Explore a school-within-a-school model for 
students identified as exceptionally gifted
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SCHOOL-WITHIN-A-SCHOOL 
FOR THE EXCEPTIONALLY GIFTED

Advisory Group 

 Consists of parents, teachers, administrators, district personnel

 Monthly meetings since April 2014

 Visited several metro schools for the highly gifted

 Researched websites of additional programs

 Compiled information from visits and research

 Presently working on final recommendations

ADVISORY GROUP CONSIDERATIONS

 ISD 624 students given first priority

 Intended to serve the highest level gifted students

 Cluster program will remain unaltered

 REACH will continue to support GT Levels 2 and 3

 Provide transportation for all in-district students

 Anticipate need for some degree of financial investment

 All aspects of the program will grow and evolve

5



8/19/2014

5

GRADE LEVEL RECOMMENDATIONS

 Students in grades 3-5 

 At least 2 classrooms at the same site

 The two teachers will benefit from collaboration in developing the 
programming

 Students will be flexibly-grouped throughout the day based on 
skill level

 Maintain class sizes similar to other classes at grade level

SELECTION CRITERIA 
RECOMMENDATIONS

 Criteria will provide clear differentiation between cluster and SWS

 Entrance criteria will include ability (CogAT) and achievement data (MAP)

 Ability data will have priority over achievement data

 Teacher input and other essential factors will be considered

 Criteria must be transparent
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TRANSPORTATION

 The committee feels strongly that transportation should be 
offered for in-district students.
 Equity
 Access
 Precedent in the district for offering transportation to IB school.

 Exploring cost-neutral option that would leverage existing 
district-wide transportation at the elementary tier

SITE CONSIDERATIONS

 Facility must have space to house the program and possible future 
expansion

 Centrally located to accommodate transportation recommendations

 Staff and administrative support is critical for program success

 Proximity to middle school could help offer more options for 
programming

 Elementary principals provided feedback through a survey

 Based on these considerations, Birch and Lincoln present the best 
options
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STILL TO BE DISCUSSED…

 Curriculum

 Teacher Qualifications

 General Communication

 Educating Qualified Parents about the Program

 Educating Others about the Program

 Application Process

SCHOOL-WITHIN-A-SCHOOL 
FOR THE EXCEPTIONALLY GIFTED

September  Complete discussion on remaining topics

 Finalize recommendations

October  Present recommendations at School Board Work Study 
meeting for input

 Refine recommendations based on feedback

November  Present recommendations at School Board Meeting for final 
approval

TIMELINE
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•Learner participation is based on clearly defined data indicating that learner 
is in need of specialized programming.  These are students whose academic 
needs are significantly different from their peers and their needs are not met 
by Levels 1, 2, or 3

•School-within-a-school for the exceptionally gifted (in planning stage)

LEVEL 4:  
Services for 

FEW learners

Grades TBD

•Cluster grouping
•Regularly scheduled sessions with gifted resource teachers 
•Subject or grade acceleration
•Independent studies
•Gifted staff offers resources and instructional support

LEVEL 3:  Services for students
SOME learners

Learner participation is based on clearly 
defined data and evidence of student 

programming needs.  These are 
students who will be placed in a cluster 

classroom and receive services from 
gifted resource teachers

Grades 3-5

•Enrichment and extensions focusing on expansion 
of experiences beyond regular classroom curriculum  

•Short-term enrichment groups and accelerated or 
advanced classes with gifted resource teachers

•Gifted staff offers resources and instructional 
support

LEVEL 2:  Services for MANY learners
Learner participation is based on data and teacher 

recommendation

Grades 1-5
(K-1 students exhibiting uniquely high academic needs will be 

considered individually for programming)

•Differentiation of curriculum focusing 
on learning opportunities in the regular 
classroom for all students  

•These options are implemented within 
the school district’s curriculum and are 
delivered by the classroom teacher

•Gifted staff offers resources for 
differentiation and instruction

LEVEL 1:  Services for ALL learners
Appropriate content and process in response to the unique 

and varied learner characteristics

Grades K-5

Our goal is to 
provide a 

comprehensive 
elementary 
gifted and 
talented 
program
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Agenda Item B-1c 
August 25, 2014 

Work-Study Session 
 
 
 
 
 
AGENDA ITEM:    Strategy IV: Update on Technology Plans  

for 2014-15 
 
MEETING DATE:   May 25, 2014 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Mark Garrison, Director of Technology 
      
_______________________________________________________________________ 
 
Background: 
 
Mark Garrison will review the presentation on Technology Plans for 2014-15 and answer 
questions from the School Board.  We have attached a copy of the detailed presentation 
made at the August 11, 2014 School Board meeting.     
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School Board
August 11, 2014

Technology Update

Make decisions 

based 

on what is 

best for 

instruction 

rather than access.
Photo: Matt Skogen
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Access

Photo: Matt Skogen

12



8/20/2014

3

● Internet Speed & Switches 
o Installation Complete

● Wifi
o New WiFi Access Points 

will be installed District-wide

Network & Capacity

Replacement Cycle

● Hugo, Oneka, Matoska, Willow & Sunrise
o 175 Desktops
o 187 Laptops
o 188 Chromebooks
o Replacement Cycle laptops are 

ready to be checked out this week

13
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● Netbook Cart Replacement (30 - 34)
o 537 Chromebooks
o Netbooks to be donated to WBLAS Families

● Additional Cart at each Building
o 439 Chromebooks*

● Tablets - iPad, Nexus 7 & Samsumg Galaxy
o 188 Tablets*

Chromebook & Tablet Deployment

*In addition to PTO and Building Funds purchases

1:1

● 8th Grade 1:1 Chromebooks
o 614 Chromebooks

● 7th & 9th Grade 1:1 Preparation
o 156 Chromebooks

14
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Student Devices

Current District Total:

3,366 Chromebooks

1:2.3 Students

● Password Change Application for Teachers 
● Online Applications
● Print Management

User Solutions

15
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Training & Support

Technology Training

● Leadership - August 7
● 1:1 

o Online, Face to Face: August 13 - 14 & September

● Tech Camp
o August 18 - 21

● New Staff Training
o August 20 - 21

16
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Summer Tech Camp

● 30 Courses
o Schoology, Google Apps, Digital tools…

● 160+ Staff
● 14 Instructors

● Seth Salenger
● Amanda Vernon
● Sadie Johnson
● Shannon Treichel
● Josh Lane

● Nick Marty
● Abby Kath
● Chris Lyons
● Luanne Oklobzija
● Christine Balgord

● Stephanie Kerbage
● Mark Garrison
● Steve Asper
● Carrie Fruin (Sophia)

Instructional Support

● Technology & Leadership Cohort
● Instructional Tech Support

o Cassie Knutson 0.8
o Matt Skogen 0.6

● Individual Building Plans
o Survey, 4C’s, Equity, Instruction & Innovation

17
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More & Less

● More Cloud Storage - Less District Servers
● More Online Collaboration - Less Paper
● More Authentic Tools - Less SMART 

Notebook
● More Student Devices - Less Desktops & Labs
● More 4C’s - Less Content Consumption

18



Agenda Item B-2 
August 25, 2014 

Work-Study Session 
 
 
 
 
 
AGENDA ITEM:    Review of Student Activities Budget and Fees 
 
MEETING DATE:   May 25, 2014 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Dr. Wayne Kazmierczak, Director of Finance and 

Operations 
 Tim Hermann, Activities Director 
 Kristine Wehrkamp, Director of Community 

Services and Recreation 
      
_______________________________________________________________________ 
 
Background: 
 
Dr. Wayne Kazmierczak, Tim Hermann, and Kristine Wehrkamp will present on 
important issues related to the student activities budget and student activity fees.    
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Agenda Item B-3 
August 25, 2014 

Work-Study Session 
 
 
 
 
 
AGENDA ITEM:    Presentation on Community Services  

Program Review 
 
MEETING DATE:   May 25, 2014 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Kristine Wehrkamp, Director of Community 

Services and Recreation 
      
_______________________________________________________________________ 
 
Background: 
 
Kristine Wehrkamp, Director of Community Services and Recreation, will provide an 
overview of the program review, including findings and recommendations.    
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Community Services 
Program Audit
A Comprehensive Review

To gain insights and recommendations that 
will be helpful as the Community Services 
and Recreation Department continues its 
transition to new leadership 

Purpose of Review

21
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A Partnership between the Minnesota 
Community Education Association and BG 
Consulting conducted audit during May 
2014

The team consisted of nine members including: 
current and former community education directors, 
a former superintendent, a coordinator of finance 
and other experts from the various community 
education departments

Timeline of Audit

● May 2014 - Audit takes place
● July 2014 - Superintendent and Community 

Education Director reviewed results
● August 2014 - Audit presentation to Cabinet, 

Community Services Dept., School Board 
and Community Services Advisory Council

22
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Process of the Audit

The audit consisted of two phases:
1. Review of 93 different items including reports, 
records, publications and other documents
2. Series of interviews conducted by team 
members of various stakeholders including: 
administrators, advisory council members, staff, 
parents, customers and partners

Key Areas Reviewed 

Budget, Organizational Structure and Operations, 
Early Childhood programs, Extended Day and 
Youth programs, Recreation and Athletics, Adult 
and Senior programs, Partnerships and Facility 
use

23
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Two Notable Quotes from the Audit

★ “By expanding on the potential of Community Education 
as a concept, philosophy, and practice, the department 
can help the entire district become a lifelong learning 
school district.”

★ “The district’s Community Services and Recreation 
Department is staffed with talented, creative, and 
committed people who are anxious to move to a new 
level of excellence.”

Key Recommendations

1. Budget: Organize budget by cost centers to 
determine cost-effectiveness of each program 

■ Extended Day budget, recreation budget, senior 
budget

2. Advisory Council: Involve the Community 
Services Advisory Council in the budget 
process and incorporate overall training of the 
concepts of Community Education

24
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Key Recommendations Continued...

3. City Managers: Continue to work with city 
managers and athletic associations on 
coordination of recreation services and incorporate 
Memoranda of Understanding in the process

Key Recommendations Continued...
4. Early Childhood: Create a formal transition from 
Early Childhood to kindergarten (aligns with 
Strategic Plan Goal 5 Operational Improvements: 
section D)
5. Extended Day: View the Extended Day program 
more broadly to include opportunities for possible 
connections with targeted services, school age 
care, and enrichment

25
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Next Steps

The Community Services and Recreation 
Department is eagerly working at implementing 
the Key Recommendations. 
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Agenda Item B-4 
 August 25, 2014 
 School Board Meeting 
 
 
AGENDA ITEM: Review Proposed School Board/Superintendent Goals  
 for 2014-15   
 
MEETING DATE: August 25, 2014 
 
SUGGESTED DISPOSITION:  Discussion Item 
 
CONTACT PERSON(S): Dr. Michael Lovett, Superintendent 
 Janet Newberg, School Board Chair 
   
 
 
Background: 
 
Each year the School Board reviews goals for the year both from the district’s Strategic Plan and 
other operational goals identified by the administration and School Board.  
 
Since the 2011-12 school year most of our goals are drawn directly from the district’s Strategic 
Plan, with the addition of goals on finance, communications and marketing, and a small number 
of operational goals.  
 
For 2013-14, the strategic priorities were drawn from the 30 member Strategic Planning team 
and provided to the School Board the spring of 2013.  In the spring of 2014, the team reviewed 
the plan and recommended we stay the course for 2014-15 and pull together a committee 
representative of our school community to reassess strategies 1, 2, 4, and 6 and make 
recommendations for 2015-16 and beyond.   
 
The school board reviewed both the Strategic Plan priorities and other potential school 
board/superintendent goals at their retreat on July 14, 2014, and the list of goals included with 
this agenda are those emerging from that School Board retreat.   
 
The goals were on the public agenda for our August 11 School Board meeting, and are scheduled 
for action at the September board meeting, in their current form or as revised.   
   
School Board/Superintendent Goals for 2014-15 
 
Goal 1: Strategic Plan (see full list attached); changes and modifications between 2013-14 and 
those proposed for 2014-15 are highlighted.   
 
Goal 2: Ongoing Financial Stewardship and Budget Management: This goal has been rewritten 
for 2014-15. 
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Goal 3: Continue Implementation of the Communications and Marketing Plan for the District. 
 
 
Goal 5: Operational Improvements 

a. Recognition Program, Phase III, focusing on community, partnerships, and 
volunteers; 

b. Implement the recommendations of the Gifted and Talented program review, with 
emphasis on recommendations for a district-wide elementary program for gifted and 
talented students, which could begin in the 2015-16 school year;  

c. Develop options for a String Orchestra program which could begin in the 2015-16 
school year; and 

d. Early Childhood Review, a new objective for 2014-15. 
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  Red – Not begun 
  Yellow – In progress 
  Light Green – Partially operational 
  Green – Fully operational 
 

1 
 

August 11, 2014 
School Board/Superintendent Goals for 2014-15                              

Showing status of continuing 2013-14 goals as of July, 2014 
 
 
Strategic Plan / Goals Details Status Report to the School Board Evaluation  
Strategy I: We will develop a comprehensive understanding of our students’ needs and interests to ensure students are challenged and excelling academically. 
Strategy I.1: All students 
will achieve grade level in 
reading, writing and math by 
grade 4 and maintain grade 
level proficiency throughout 
their tenure in White Bear 
Lake Area Public Schools. 
 

I.1 Student Proficiency 
 
Note: Under Minnesota’s 
2014 Worlds Best 
Workforce Legislation, 
goal should read “all third 
grade students achieve 
grade level literacy”. 

Monitor progress based on a 
dashboard of metrics. 

9/9/13 
9/23/13 
10/14/13 
2/24/14 
5/19/14  
Scheduled for 8/25/14. 

Metrics dashboard, including student 
growth, as measured by MAP, student 
proficiency, required by State MCAs, 
and other measures.  

 

Strategy I. 2: All students 
will have an ongoing plan 
for post-secondary readiness 
that will be monitored from 
grades 6 through 12 and all 
students will have the 
academic skills to be 
successful in a post-
secondary institution. 
 

I.2 Post-secondary Plan 
 

Year 3 of implementation; 
counselors move with their 
students from North to South 
Campus.   

2/24/14 
Scheduled for 8/11/14. 

Survey data from students and parents 
that reflects fluency in Naviance and 
confidence in post- secondary success. 
 
Usage data by students in Naviance.  
 
Metrics dashboard, including results 
of EXPLORE, PLAN, and ACT 

 

Strategy I.4: The District 
will build upon the 
International Baccalaureate 
(IB) offering already in place 
at Matoska by implementing 
the IB Middle Years 
Program.  
 

I.4 Middle School IB 
 

2014-15 is the third year of 
IB candidacy.   

10/13/13 
 
On-site accreditation visit 
scheduled for fall of 2014. 

IB Certification in the fall of 2014.  

Strategy II: We will create and implement a plan for global experiences and relationships to further understand world connections. 
 
Strategy II. 1: All students 
will expand their global 
perspective through the 
study of world language and 

II.1 World Language K-5 
 

For 2014-15, Chinese offered 
K-5 in two elementary 
schools and Spanish in six 
elementary sites.    

2011-12 school year 
March 24, 2014 presentation on 
Immersion.  
Presentation to School Board on 

Summary information measuring 
student participation and success in 
world language.  
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  Green – Fully operational 
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Strategic Plan / Goals Details Status Report to the School Board Evaluation  
culture at the elementary 
schools. 

April 14, 2014. Assessment data measuring student 
global understanding. 

Strategy II. 2: Secondary 
students will develop global 
understanding and 
competitiveness through 
expanded world language 
opportunities at the 
secondary level. 
 

II.2 World Language 6-12 
 

Chinese offered 6-12 
beginning in 2012-13; 
Chinese and ASL applying 
for College credit (CIS) status 
during 2014-15.    

2011-12 school year Participation trends in secondary 
world language coursework.   

 

Strategy II. 4:All students 
will expand their global 
perspective by participating 
in annual service learning 
opportunities at the 
classroom or building level. 

II.4 Service Learning 
 

Operational beginning in 
2012-13. 

2012-13 school year Participation trends in global service 
learning projects, including July 14, 
2014 report from We Act. 
 
Survey data on student understanding 
of global issues related to the service 
learning opportunity.     

 

Strategy III: We will ensure our facilities support our district’s mission and objectives. 
Strategy III. 1: The District 
will ensure that inside and 
outside large group spaces 
are comparable to 
conference schools. 
 

III.1 Facility – Large Group 
Spaces 
 

The District, in partnership 
with its municipalities and 
various athletics associations 
has completed an analysis of 
space issues across the 
District.  The results of this 
study were presented to the 
committee on April 24, 2013 
and were presented to the 
school board on May 20, 
2013. 
 
Outside space, and more 
specifically, artificial turf at 
the Stadium on South 
Campus needs to be 
addressed.  WBL is one of the 
few members of our 
conference to still play on 
grass.  Both the quality of the 

Facilities report presented in 
May of 2013. 
 
Incorporated into Strategy III.11, 
as part of 4/28/14 report to the 
School Boar. 

Included in the strategic review of 
secondary sites and facilities.  
 
Phase I report due early in 2015. 
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Strategic Plan / Goals Details Status Report to the School Board Evaluation  
field and the opportunity for a 
significant increase in 
usability would result from 
this upgrade. 
 
 

Strategy III. 2: At an 
additional three elementary 
schools, the District will 
provide a gym with a 
performing arts area separate 
from the cafeteria. 
 

III.2 Facility – Elementary 
 

The completion of 
construction at Matoska IB 
Elementary School creates a 
separate nutrition services 
area and a new gymnasium 
area. 
 
Remodeling of Lakeaires and 
Willow Lane elementary 
schools include the addition 
of a gymnasium which 
creates separate spaces for the 
nutrition services program 
and the physical 
education/performing arts 
programs. 
 
With the completion of the 
construction programs at 
these two schools in early 
2015, all elementary schools 
will have the identified 
separate spaces.   
 

Community open house held at 
Matoska on 1/28/14. 
 
 
 

 
 
 
9/23/13 – work-study session 
11/11/13 – Board meeting 

Matoska addition was completed in 
the fall of 2013.   
 
 
 
 
 

 
Lakeaires and Willow Lane additions 
will be completed in the fall of 2014.   

 
 
 
 
 
 
 
 

Strategy III. 3: The District 
will ensure that storage 
spaces are equitable for all 
district facilities.  

III.3 Facility – Storage 
 

 9/23/13 – work-study session 
11/11/13 – Board meeting 

Included in the strategic review of 
secondary sites and facilities.  

 

Strategy III. 4: The District 
will ensure that square 
footage to accommodate 
student population and 

III.4 Facility – Student 
Population Distribution 
 

As part of a leadership team 
project during the 2012-2013 
school year, an analysis was 
undertaken to determine if 

At School Board meeting of 
April 28, will be incorporated  
into presentation on Strategy 
III.11. 

Included in the strategic review of 
secondary sites and facilities.   
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Strategic Plan / Goals Details Status Report to the School Board Evaluation  
program activities are 
equitable for all buildings. 
 
 

adjustments to elementary 
attendance boundaries would 
allow for the student 
populations at Central and 
Sunrise Park Middle Schools 
to become better balanced. 
 
The conclusions of this study 
determined that adjusting 
elementary attendance 
boundaries could help to 
balance the middle school 
populations in the short run.   

Strategy III. 5: Each district 
facility will have a 
standardized operations and 
a maintenance procedures 
manual consistent with best 
practices. 
 

III.5 Facility – 
Standardized Procedures 
 

Completed. May 19, 2014 work-study 
session. 

Evidence that manuals are in place 
and that employees have been trained 
appropriately.   

 

Strategy III. 6: Each district 
facility will have an HVAC 
system that provides 
optimum air quality 
throughout the district. 
 

III.6 Facility – Air Quality 
 

Currently all elementary 
buildings with the exception 
of Otter Lake have HVAC 
system upgrades that include 
air conditioning.   
 
 
Otter Lake Elementary has an 
estimated cost of $1.3 million 
to upgrade to air 
conditioning; this cost is not 
currently budgeted. 
 
Secondary buildings have 
certain areas that are air 
conditioned; however, the 
cost associated with having 
the remaining parts of the 

2012-13 school year 
 
 
 
 

__________________________ 

 
 
 
 
 
 
 
Successful completion of HVAC 
projects scheduled for fiscal years 
2015-2017.   

 

 

32



  Red – Not begun 
  Yellow – In progress 
  Light Green – Partially operational 
  Green – Fully operational 
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Strategic Plan / Goals Details Status Report to the School Board Evaluation  
buildings air conditioned will 
require major funding; this is 
not part of our current budget. 

Strategy III. 8: The District 
will ensure that all schools 
provide secure entrances. 
 

III.8 Facility – Secure 
Entrances 
 

All secondary schools have 
either a secure entrance 
design or have attendants who 
monitor the main door 
throughout the student day.   
 
With the completion of  both 
Lakeaires and Willow Lane 
elementary schools projects, 
all elementary schools will 
have facilities secured by 
entrances designed to lead all 
visitors into the office prior to 
entering the rest of the 
building. 
 

 
 
 
 
 
 
November 11, 2013 

Secure entrances at each site and 
appropriate protocols in place.  

 

Strategy III. 9: District 
facilities will be designed to 
allow for informational 
technology to be accessible 
by all ISD 624 employees, 
learners and families. 
 

III.9 Facility – Technology 
Access 
 

See Strategy IV.11  Included in the strategic review of 
secondary sites and facilities, Strategy 
III.11   

 

Strategy III.10: The District 
will ensure that elementary 
class sizes are balanced 
across the district. 
 

III.10 Facility – Balanced 
Elementary Class Sizes 
 

This issue needs to be 
carefully watched over the 
next few years.  Our southern 
elementary populations are 
beginning to show greater 
growth, but our northern 
elementary populations also 

 
 
 
 
 
 
 

Data on class size averages and 
ranges. 
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continue to grow. 
 
The additional space the 
District will be getting at 
Otter Lake Elementary 
School may temporarily help 
with this issue but, ultimately, 
if the patterns of growth 
continue, there will be a need 
to look at the elementary 
school boundaries in the north 
and determine if shifts are 
necessary. 
 

 
 
 

 
 
Strategy III.11, facilities study. 

Strategy III.11: Secondary 
facilities will be evaluated 
and recommendations will 
be made that improve 
programs and reduce 
transitions, including a cost 
benefit analysis of a single 
campus high school. 
 

III.11 Facility –  Secondary 
 

Secondary strategic program 
and facilities review begins in 
2014-15. 
 

March 24, 2014 
April 28, 2014. 
May 19, 2014 
 
 

Included in the strategic review of 
secondary sites and facilities.   
 
Strategy III.11, facilities study. 

 

Strategy IV: We will create a district-wide culture that inspires innovation, a passion for learning, and confidence to pursue dreams. 
Strategy IV.11: Every 
classroom will have 
equitable access to a core set 
of effective, innovative, and 
well supported technology. 
 

IV.11 Classroom 
Technology 
 

2014 - 2015 Capital Projects 
levy priorities includes 
network infrastructure and 
wifi improvements as well as 
classroom technology 
upgrades.  Replacement 
cycles will take into account 
student, program and 
classroom needs as well as 
teaching style and preference. 
 
Moreover, the 5-year 
technology plan presented at 
the February 2014 School 

1/27/14 
Planned for 8/11/14 and 8/25/14. 

Building technology plans.   
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Board meeting includes a 
proposal that will move away 
from the current computer lab 
model and provide classroom 
access to technology at the 
elementary level while 
providing 24/7 access to 
technology for secondary 
students. 

Strategy IV.12: The District 
will enhance 
communication, interaction, 
and collaboration through 
the use of a web site. 
 

IV.12 District Website 
 

New website launched in 
June of 2012; enhanced and 
expand in 2012-13 and  
2013-14.   

2011-12 school year Operational; trends measured by 
system analytics.   

 

Strategy IV.13: The District 
will establish a learning 
management system to 
support the development and 
management of online 
coursework to allow web-
based learning for staff and 
students. 
 

IV.13 Schoology 
 

All teachers expected to meet 
requirements of Schoology 
Learning Management 
System.   
 
Schoology is used as the LMS 
by all White Bear classroom 
teachers this school year.  
Base-line digital presence 
expectations were set for the 
first semester of the 2014-
2015 school year and 
expanded in the second 
semester.   Professional 
development in the form of 
1:1 trainings, summer 
technology sessions, 
embedded staff development, 
building and District sessions 
and bi-weekly technology tips 

2011-12 school year 
2012-13 school year 
2013-14 school year 
 
Planned for 8/25/14 work-study 
session.  

Schoology use analytics and 
BrightBytes survey data. 

 

Strategy IV.14: A policy will 
be developed and presented 
for board approval that 

IV.14 Technology Policy 
 

Students and staff provided 
feedback on mobile 
technologies classroom goals, 

 Board adoption of policy.   
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leverages students' access to 
mobile technology and use 
of that technology in the 
classroom. 
 

current practice and model 
policies.  We will address 
mobile technologies within 
the Electronic Technologies 
Acceptable use and the Social 
Media policies. 
 

Strategy IV.15: Instructional 
technology will be available 
for use by students beyond 
the traditional school 
day/year. 
 
 

IV.15 Access to 
Instructional Technology 
 

See Strategy IV.11 
 

 BrightBytes survey data.    

Strategy V: We will build a network of partnerships to provide personal and educational growth and service opportunities for students. 
Strategy V. 1: The District 
will implement a process 
that will provide a consistent 
method to initiate and 
maintain community 
partnerships. 
 

V.1 Partnership – Process 
 

School Board Policy 900 was 
approved by the School 
Board at the May 12, 2014 
School Board meeting. It 
includes a vetting process of 
partnerships with the office of 
Superintendency having final 
approval.  Implementation 
plan developed for 2014-15 
school year.   

Approved on 5/12/14.     Results of surveying building and 
district leaders for feedback on 
outcomes of current partnerships.  

 

Strategy V.2: A 
comprehensive needs 
assessment will be 
developed and administered 
at every WBLA school in 
order to provide direction to 
future partnerships. 
 

V.2 Partnership – Needs 
Assessment 
 

A comprehensive needs 
assessment has not been 
developed to provide 
direction for future 
partnerships. 

 A needs assessment is in the process 
of being developed.   
 

 

Strategy V.3: The District 
will create a process which 
aligns a partner with a 
compelling need or 
promising vision. 

V.3 Partnership – Vision 
 

Partners at the building level 
go through a vetting process 
by the principal and the team 
he or she puts together to 
determine if it will prove 

 Implementation of vetting form that is 
completed by an outside organization 
to ensure alignment to district vision.   
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 valuable to learners in his or 

her building 
Strategy V.5: The District 
will communicate 
information related to 
partnerships using a variety 
of resources. 
 

V.5 Partnership – 
Communication 
 

Communication regarding 
current partnerships is done 
via school board meetings, 
and through the 
communications office. In 
addition to the website, social 
media such as Facebook may 
also alert the community to 
partnerships. For example, 
swim competitions held at the 
YMCA, hockey games held at 
Vadnais Sports Center will be 
noted through different media 
outlets. 

 Communications plan implemented.    

Strategy VI: We will foster connections with and among students and staff members to ensure all feel valued, supported and understood; and we will establish an 
environment that cultivates understanding and respect for differences among people. 
Strategy VI. 1: The District 
will adopt a comprehensive 
bullying prevention, 
intervention, and support 
program for students and 
staff that promotes a safe, 
civil, and inclusive climate 
and is implemented in each 
building, program, and 
service. 
 
 

VI.1 Bullying Policy and 
Program 
 
Note: As a result of a new 
2014 Minnesota State Law 
on bulling, additional 
modifications will be 
recommended for 
consistency with law. 

Implemented during 2012-13. 2011-12 school year. 
 
Report at the School Board 
meeting of May 19, 2014. 
 
First reading of  School Board 
Policy 514, Bullying, on 9/8/14. 

Minnesota Student Survey data 
regarding bullying.  
 
Implementation data that 
demonstrates how consistently we are 
using the bullying prevention 
curriculum.   

 

Strategy VI. 2: The District 
will increase the number of 
faculty and staff from 
culturally diverse 
communities to more closely 
reflect the diversity of the 
student population. 
 

VI.2 Faculty 
 

New recruitment and 
selection protocols 
implemented in 2012-13; 
Annual Report to the School 
Board.   

Annually since 2011-12 Annual employment metrics.  
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Strategy VI. 3: During 
curriculum review cycles in 
all areas, the District will 
identify best practices that 
promote and enhance multi-
cultural understanding. 
 

VI.3 Multi-cultural 
Curriculum 
 

A cultural liaison has 
participated in the Teaching 
& Learning Projects, 
including curriculum.  More 
work can be done training our 
T&L team to review 
curriculum with our equity 
lens. 

 Annual reporting on curriculum 
adoptions and the process used to 
ensure cultural proficiency.   

 

Strategy VI. 4: Programs 
will be adopted and 
implemented and resources 
allocated for students and 
families to promote a 
positive transition between 
buildings and programs. 
 

VI.4 School Transitions 
 

Transition plans are in place 
at each level, including WEB 
for the middle school and 
LINK Crew for the high 
school.   

9/9/13 Annual Board updates on transition 
programming.  
 
Attendance data reflecting student 
participation in transition 
programming.  
 
Student survey data on the 
effectiveness of transition 
programming.   

 

Strategy VI. 5: The District 
will provide programming 
that will continue to create 
an environment of 
understanding similarities 
and differences among 
students, staff, 
administration, community 
members, and parents. 
 

VI.5 Programming 
 

Advisory curriculum has been 
implemented in 12-13 and is 
in its 3rd year.  While this 
addresses some student 
perspective, we have just 
started understanding 
similarities and differences 
among students, staff, 
administration, community 
members and parents. 

 Minnesota Student survey data 
regarding students feeling connected 
and welcome at school.  
 
Staff survey data regarding school 
climate.  
 
Parent feedback on school climate.  

 

Strategy VI. 6: The District 
will review and assess the 
current plan related to 
cultural competency. 
 
 

VI.6 Cultural Competency 
 

A team of 17 district staff 
(including 2 cabinet 
members) participated in the 
Equity Plan workshop in 
January 2013.  This group of 
17, along with other district 
stakeholders, updated the 3-
year WBL Equity Plan. The 
updated equity plan was 
presented to the board for 

2/24/14 
3/4/14 

Annual review of the Achievement 
and Integration plan by a committee 
and the School Board.   
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approval on March 3, 2014 

Goal 2 - Ongoing Financial 
Stewardship and Budget 
Management (New for 
2014-15) 
 

Details Status 
 

Report to the School Board Evaluation  

An improved statewide 
economy has resulted in 
improved education funding 
in the most recent legislative 
sessions, a welcome change 
after a long period of little 
increase in state revenue.  
The District continues to 
identify greater efficiencies 
in operations that will help to 
maintain financial stability 
and allow for improvements 
in program quality and 
student success.   

Strong community support, 
which led to the passage of 
the November 2011 
operating levy renewal by a 
margin of 73% to 27% and 
the capital projects levy in 
2013, gives the School 
District a measure of 
financial stability. 
 
The District has established 
an excellent record of 
financial reporting by both 
ASBO and GFOA, and also 
achieving an AA Bond 
Rating initially in 2008, 
and confirmed in 2011 and 
2012.  Further, the District 
has restructured long-term 
debt to allow for more level 
tax levies over the next 
several years.   

  Ongoing financial stewardship on 
investments and budget management 
are reviewed annually as part of the 
financial audit.   
 
The audit report for FY 2014-15 is 
presented to the Finance Committee in 
the fall and to the School Board and 
public at the regular School Board 
meeting in December.   
 
Beginning in 2014-15, the 
administration will increase the detail 
and frequency of budget updates to 
the School Board.    
 
 

 

Goal 3: Continue 
Implementation of the 
Communications and 
Marketing Plan for the 
District. 
 

Communication and 
Marketing Plan. 

Status 
The district continues to 
implement the 
communications and 
marketing Plan originally 
accepted by the School Board 
in 2010. 
 

Reported to the School Board at 
5/19/14 work-study session. 

Evaluation 
Enrollment data 
Surveys 

 

      
Goal 5: Operational Details Status Report to the School Board Evaluation  
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Improvements 
 
a. Recognition Program,  
Phase III, will evaluate and 
expand recognition of 
community, partnerships, and 
volunteers.  
  

Goal 5a Recognition 
Program 
 

The committee continues to 
evaluate and expand a 
recognition program for 
students, staff and 
community. 

Reported to the School Board at 
5/19/14 work-study session. 

Annual Satisfaction Survey.  

b. Implement the 
recommendation of the 
Gifted and Talented program 
review, with emphasis on 
recommendation for a 
district-wide elementary 
program for the gifted and 
talented students, which 
could begin in 2015-16.  
 

Goal 5b Gifted and 
Talented Program 
 

 2/24/14 Implementation of Program. 
Metrics on student annual growth. 
Survey data from parents, staff, and 
students.  

 

c.  Develop plans for a String 
Orchestra program with the firs
phase programing  
beginning in the 2014-15  
school year.   

Goal 5c String Orchestra 
 

The School Board reviewed 
options on 11/25/13 and 
carried over to November, 
2014. 

11/25/13 School Board approval. 
Implementation of program.  

 

d. Program Review of 
Preschool and Early 
Childhood Programs 
 
Currently about 20% of our 
preschool age population is 
enrolled in WBLAS 
preschool and early 
childhood family education 
programs. 
 
Our programing includes 
sites at Normandy Park, a 
separate early childhood and 
preschool facility; 

Goal 5d Preschool and 
Early Childhood Programs 
 
Thorough review of our 
current preschool and early 
childhood program; an 
assessment of the needs of 
our preschool children and 
families; an assessment of 
steps for improving quality 
of programming and space 
for program growth; and 
recommendations for 
potential next steps.   

  .   
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classrooms dedicated for 
preschool and early 
childhood at Hugo and 
Vadnais Heights Elementary 
Schools; and a partnership 
with Tamarack Nature 
Center, a facility operated by 
Ramsey County.  All 
facilities are currently at or 
close to capacity. 
 
With state funded all-day 
kindergarten beginning in 
2014-15, the entry into 
school for an increasing 
percentage of children is 
expected to be at the 
preschool level.  Recent state 
policy decisions and funding 
decisions are consistent with 
this expectation. 
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Agenda Item B-5 
August 25, 2014 

Work-Study Session 
 
 
 
 
 
AGENDA ITEM:    Negotiation Study Session 
 
MEETING DATE:   May 25, 2014 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Chris Picha, Director of Human Resources 
 Dr. Wayne Kazmierczak, Director of Finance and 

Operations 
      
_______________________________________________________________________ 
 
Background: 
 
Chris Picha and Wayne Kazmierczak will provide an update on negotiations.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This portion of the meeting may be closed to consider strategy for labor negotiations, 
including negotiation strategies or developments or discussion and review of labor 
negotiation proposals, conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25. 
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