White Bear Lake Area Schools
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| =3 Work-Study Meeting

At the October 22, 2018 Work-Study Meeting of the White Bear Lake Area School Board, the
following items were presented and discussed:

1. District Health Insurance. Assistant Superintendent for Finance and Operations Tim Wald
provided a review and update on the work of the District Insurance Committee. Pierre
Guilfoile from National Insurance Services (NIS) presented the proposals from the recent RFP
for health insurance administrative services.

See the presentation here.
See a Health Insurance Q&A related to the item here.

2. Review of Secondary Course Proposals. Assistant Superintendent for Teaching and Learning
Sara Paul and Secondary Teaching and Learning Coordinator Jen Babiash outlined the new
course proposals and changes for the 2019-20 school year. Ms. Babiash also shared an After
Action Report of the 2018-19 course changes, which included an analysis of student access to
rigorous course work.

See the presentation here.

3. Update on Facility Planning. Tim Wald provided an update on the continuing work of the
Facility Planning Committee. The Planning Committee is preparing to present their findings to
the Board at the January 28, 2019 work session.

See the presentation here.

4. Discussion on 2019-20 Calendar. Assistant Superintendent for Teaching and Learning Sara
Paul presented the proposed 2019-20 calendar, which is scheduled for a first reading on
November 12. The final reading and approval is expected on December 10.

See the proposed calendar here.
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