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Independent School District No. 624

MISSION STATEMENT

The mission of the White Bear Lake Area School
District, the community at the forefront of educational
excellence, honoring our legacy and courageously
building the future, Is to ensure each student realizes
their unique talents and abilities, and makes
meaningful contributions with local and global impact
through a vital system distinguished by:

Students who design and create their own
future

Diversity of people and ideas
Safe, nurturing and inspiring environments

Exceptional staff and families committed to
student success

Abundant and engaged community partners

Approved by White Bear Lake Area School Board on April 9, 2018



To: Members of the School Board

From: Dr. Wayne A. Kazmierczak
Superintendent of Schools

Date: August 16, 2019

A work-study session of the White Bear Lake Area School Board will be held on Monday,
August 26, 2019, at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom
Avenue, White Bear Lake, MN.

WORK-STUDY AGENDA
A. PROCEDURAL ITEMS

1. Call to Order
2. Roll Call
B. DISCUSSION ITEMS
1. Strategic Plan Update and Priorities for 2019-2020 5:30 p.m.

2. Imagining New Concepts in Learning and Teaching at 6:00 p.m.
White Bear Lake Area High School

3. Evaluation of Superintendent® 6:30 p.m.

4. Self-Evaluation of School Board ** 7:00 p.m.

C. ADJOURNMENT

*This portion of the meeting may be closed to consider strategy for labor negotiations, including
negotiation strategies or developments or discussion and review of labor negotiation proposals, conducted
pursuant to Minnesota Statutes 13D.03.

**This portion of the meeting may be closed to discuss evaluation of superintendent, pursuant to
Minnesota Statutes 13D.05, Subd. 3(a).




Agenda Item B-1
August 26, 2019
Work-Study Meeting

AGENDA ITEM: Strategic Plan Update and Priorities for 2019-2020

DATE: August 26, 2019

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Dr. Wayne Kazmierczak, Superintendent

BACKGROUND:

Dr. Kazmierczak and Dr. Gillespie will provide an update on the Strategic Plan to the School
Board. Following the presentation, the School Board, Superintendent, and Cabinet will discuss
the priorities for the 2019-20 school year.



Agenda Item B-2
August 26, 2019
Work-Study Meeting

AGENDA ITEM: Imagining New Concepts in Learning and Teaching
at White Bear Lake Area High School

DATE: August 26, 2019

SUGGESTED DISPOSITION: Discussion ltem

CONTACT PERSON(S): Dr. Wayne Kazmierczak, Superintendent

BACKGROUND:

An update will be provided regarding the new strategy #9, We will imagine new concepts in
learning and teaching at White Bear Lake Area High School. A task force met on Thursday,
August 22, to begin this work.



AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

CONTACT PERSON(S):

Agenda Item B-3
August 26, 2019
School Board Meeting

Evaluation of Superintendent

August 26, 2019

Discussion Item

Don Mullin, School Board Chair

Background:

The School Board will review and discuss the evaluation of the superintendent for the

2018-19 school year.

This portion of the meeting may be closed to discuss evaluation of superintendent, pursuant to Minnesota

Statutes 13D.05, Subd. 3(a).




AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

CONTACT PERSON(S):

Agenda Item B-4
August 26, 2019
School Board Meeting

Self-Evaluation of School Board

August 26, 2019

Discussion Item

Don Mullin, School Board Chair

Background:

The School Board will review and discuss their self-evaluation of the 2018-19 school year.

This portion of the meeting may be closed to discuss self-evaluation of School Board, pursuant

to Minnesota Statutes 13D.05.
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