White Bear Lake Area Schools
/|:) School Board Meeting Highlights
March 22, 2021
™/  Work Session Meeting

At the March 22, 2021 Work Session Meeting of the School Board, the following items were
discussed:

1.

Overview of School Boundary Adjustment Process. Dennis Cheesebrow and Ray Queener
from Teamworks International shared the process for studying and developing
recommendations for new attendance boundaries for all elementary and middle schools to
go into effect during the 2022-2023 school year, based on enrollment projections and
subsequent capacity additions.

See the presentation here.

. School Start and Dismissal Time Adjustments for 2021-2022. Dr. Kazmierczak presented a

proposal related to school start and dismissal times to be implemented in the fall of the
2021-2022 school year.

See the presentation here.
Elementary Distance Learning Academy Application. Jennifer Babiash, Director of

Curriculum and Instruction, presented the White Bear Lake Area Schools application to
become a K-5 online learning provider for the 2021-2022 school year.

See the presentation here.

FY22 Budget Adjustments. Assistant Superintendent for Finance and Operations Tim Wald
and Director of Finance Andi Johnson presented the proposed FY 2021-22 budget
adjustments that will be implemented as we plan for the 2021-22 school year.

See the presentation here.

First Reading of School Board Policy 714: Fund Balances. The School Board reviewed the
policy and provided suggestions or feedback to the administration, with the policy placed on
the April 12, 2021 School Board meeting agenda or a subsequent meeting for action.

At the March 22, 2021 Work Session Meeting of the School Board, the following items were acted

upon:
1.

Approval of Elementary Distance Learning Academy Application. The School Board
approved the Elementary Distance Learning Academy application as recommended.

. Action on FY22 Budget Adjustments. The School Board Approve the FY 2021-2022 budget

adjustments as recommended.
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