INDEPENDENT SCHOOL DISTRICT NO. 624
WHITE BEAR LAKE, MN 55110

A work study meeting of the White Bear Lake Area School Board was held on February 25,
2019 at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom Avenue, White
Bear Lake, MN.

A. PROCEDURAL ITEMS

1.  Call to order - Mullin called the meeting to order at 5:31 p.m.
Roll Call - Present: Beloyed, Chapman, Ellison, Fahey, Mullin, Newmaster, Wilson
Student Representative: Pratt, Carroll
Ex-officio: Kazmierczak
Cabinet: Garrison, Maurer, Mons, Ouren, Paul, Vette

B.  DISCUSSION ITEMS

1. Elementary Literacy Update - Assistant Superintendent Sara Paul, Professional
Learning and Development Coordinator Ann Malwitz, Elementary Principals
Cynthia Mueller and Dan Schmidt, and Literacy Coaches Tamara Dobbins, Amber
Palony, Deb Thibault, Carla Triggs, and Lori Schouvieller provided an update on
our comprehensive literacy framework, shared progress since supports were
increased to improve student outcomes, and provided insights for increasing the
effectiveness of literacy coaches, collaboration time and outcomes for students.
The presentation is available on the district website.

2.  Policy Discussion - Assistant Superintendent Sara Paul, Principals Alison Gillespie
and Chris Streiff, and Dean of Students Lori Mosser were present to participate in
the discussion of changes to the following policies: Policy 504 Student Dress and
Appearance and Policy 506 Student Discipline.

C. ADJOURNMENT - Chair Mullin adjourned the meeting at 7:01 p.m.

Submitted by: Ellen Fahey, Clerk



