
School Board Work-Study Session 
July 11, 2016 

2:30 p.m. – 5:30 p.m. 
Location: District Center, Room 112 

  
A.     Strategic Items - Discussion                                                                              2:30 p.m. 
  

1.   Reflections on accomplishments during 2015-16, including: 
a)    School Board/Superintendent Goals (Update attached) 
b)    Strategic Planning Mission, Core Values, and Objectives 

  
2.   Consideration of Priority School Board/Superintendent Goals for 2016-17 
 

B.     Review of Operating Protocols and Other Annual Reviews - Discussion      3:00 p.m.                        
                      

1.        School Board Working Protocols 
 

2.   Review of Committees Assignments 
    

3.       Review of School Board Liaison Assignments 
 

4. School Board Training for 2016-17 
 

5.        Evaluation of School Board and Superintendent  
 
C.   Update on Specific Goals – Discussion                                                             4:00 p.m. 
  

1.      Goal 2 – Ongoing Financial Stewardship and Budget Management 
a)       Updates on Long-Range Financial Planning 
b)       Update on Annual Operating Plan 

 
2.     Goal 1 Strategy III: We will ensure our facilities support our district’s mission and     
        objectives. 

a)     Facility Planning Process for 2016-17  
b)     Emerging Issues Related to Facilities and Programming.        

  
D.     Negotiations Study Session*                                                                  5:00 p.m. 
  

1.   Negotiations 
  
E.      Adjournment                                                                                                     5:30 p.m. 
*This portion of the meeting may be closed to consider strategy for labor negotiations, including 
negotiation strategies or developments or discussion and review of labor negotiation proposals, 
conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25. 
  
 


