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Independent School District No. 624 

 
 
 

MISSION STATEMENT 
 

 
 

The mission of the White Bear Lake Area School 
District, a leader in innovative education and 
community partnerships, is to ensure our students: 

 
• develop a love for learning, 
• excel academically, 
• are inspired to realize their dreams, and 
• become engaged citizens with a global 

understanding  
 

by challenging each student with a dynamic, respectful 
and inclusive environment that nurtures the unique 
talents and abilities of every student.    

 
 
 

  
 
 

Approved by White Bear Lake Area School Board on June 13, 2011. 



To: Members of the School Board 
 
From: Dr. Michael J. Lovett 
 Superintendent of Schools                           
 
Date: November 14, 2016                        

 
A work-study session of the White Bear Lake Area School Board will be held on Monday,  
November 28, 2016, at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom 
Avenue, White Bear Lake, MN.  
 

WORK-STUDY AGENDA 
 
A.  PROCEDURAL ITEMS 
 

1. Call To Order 
 
2. Roll Call 

 
B. DISCUSSION ITEMS 
 

1. Update on School Board/Superintendent Goals and Strategic Plan 5:30 p.m.  
Priorities for 2016-17 

 
a. Goal 4C - Review of Mental Health/Chemical Health Recommendations 5:35 p.m. 

and Timelines, including Review of 2016 Minnesota Student Survey Data 
 
b. Goal 1, Strategy IV –Review of Technology Restructuring, including 6:05 p.m.  

       Digital Learning Specialists and Tier I and II Support 
 

c.  Goal 4E- Update on Senior Transportation                                                      6:35 p.m.  
 

2. Discussion on Laws and Policy Affecting Licensing, Compensation, and           6:55 p.m. 
Benefits of Preschool Teachers 
 

3. Update on Superintendent Recruitment and Selection Process                               7:10 p.m. 
 

         BREAK          7:25 p.m. 
 

4. Overview of Opportunity to Participate in State Q Comp Program and Timeline 7:35 p.m. 
  

5. Goal 2: Overview of Timelines for Potential 2017 Renewal Referendum     8:00 p.m.  
 

6. Discussion on Opportunity to Partner with Other School Districts on         8:25 p.m.                
Equity Policy 
 

7. Discussion on Primary Election Change                                                                 8:45 p.m.  
       

  
C.  ADJOURNMENT                 9:00 p.m.  
 



 Agenda Item B-1
 November 28, 2016 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Update on School Board/Superintendent Goals 
and Strategic Plan Priorities for 2016-17 

 
MEETING DATE: November 28, 2016 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Dr. Michael Lovett, Superintendent  
  
 
 
 
BACKGROUND: 
 
We have provided you with an updated copy of priorities for 2016-17 reflecting any 
changes or adjustments since our October work-study session.  Changes are 
underlined and highlighted.   
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 Agenda Item B-1a
 November 28, 2016 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Review of Mental Health/chemical Health 
Recommendations and Timelines, including Review of 
2016 Minnesota Student Survey Data 

 
MEETING DATE: November 28, 2016 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Kathleen Daniels, Director of Student Support Services 
 Avis Fink, Social Worker 
 Brian Morris, Assessment Coordinator 
  
  
 
 
BACKGROUND: 
 
This represents the final report of the committee co-chaired by Avis Fink, Social Worker, and 
Kathleen Daniels, Director of Student Support Services.   
 
This committee grew directly out of significant concerns we heard from staff during the 2014-15 
school year, as well as the results of the Minnesota Student Survey.   
 
The work of the committee spanned better than a year and one-half, with preliminary discussions in 
the spring and summer of 2015, and significant committee work through the 2015-16 school year 
with wrap-up this summer and fall.   
 
Brian Morris has provided information from the Minnesota Student Survey.   
 

32



 

Recommendations from the  
Mental Health and Chemical Health Committee Review 

 

Mental health is defined as…… “how a person thinks, feels, and acts when faced with life’s 
situations.... this includes handling stress, relating to other people, being able to 
concentrate, and making decisions.” (Substance Abuse and Mental Health Services 
Administration SAMHSA: U.S. Department of Health and Human Services)  

 
Purpose:  The Superintendent and Cabinet heard from building listening sessions in the 14-15 
and 15-16 school year that many staff members, both elementary and secondary would like 
training and support in the area of mental health. As a result the Superintendent’s Goal 4C: 
Review District Programs and Services Supporting Students with Mental and Chemical Health 
Needs was presented to the school board during the Board Work Study session, in October of 
2015.  Co-Chairs; Kathleen Daniels,  Director of Student Support Services, and Avis Fink, 
District Social Worker and Out of District Placement Coordinator presented.   
 

Process and Timeline: 
1. During November and December of 2015 and January of 2016, small group planning 

meetings were held which included: Kathleen Daniels, Avis Fink, Michael Lovett, 
Superintendent, Sara Paul, Assistant Superintendent, Lyle Helke (former District 
Coordinator of Services), Mary Sue Hanson and Peggy Huot-Hanson from the Suburban 
Ramsey Family Collaborative (SRFC), and Ann  Malwitz, Teaching and Learning 
Coordinator. The small team met to develop a plan to review district resources (both 
internal and external), best practices, national standards, identify where we have gaps in 
service and where we currently have strong supports. 

2. In February, March, May, and June of 2016, large-group stakeholder meetings were held. 
During the large-group meetings, current literature and data from both local and national 
levels were reviewed and discussed. In addition the large-group:  

● Conducted building surveys: 
● Reviewed current and known supports  
● Conducted student and parent interviews 
● Gathered input from the Superintendent's Student Advisory Committee 
● Reviewed 2013 Minnesota Student Survey Data 
● Reviewed and discussed current partnerships, community resources, shared practices, and 

views from respective positions 
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3. Large-group participants comprised representatives from the following: 

a. Administration:  Gretchen Harriman, Principal, ALC and Insight, Angie Nelson, 
Associate Principal, North Campus, Sara Paul, Assistant Superintendent, Chris Streiff, 
Principal, Willow Lane Elementary, Sara Svir, Principal, Vadnais Heights Elementary 

b. Secondary Schools Chemical Health Specialists: Beth Samuelson and Jennifer Funk 
c. Guidance Counselors: Greg Burke, High School, Calli Moreau, Middle School, Janeen 

Kuemmel MSW, Middle School 
d. Cultural Liaisons: Graciela Hammeken, District-Wide, Amy Ottaviani, Normandy 

Park 
e. Health Teacher: Rita Leonard, High School 
f. Paraprofessional: Becky Wallin, High School 
g. Teaching and Learning Coordinator: Ann Malwitz 
h. Psychologists: Erika Kelly-Kennedy, Elementary, Stephanie Tollison, Secondary 
i. School Nurse: Molly Miller, District Lead Nurse 

 
Findings: 
1. Current National studies indicate that 20% of all people have some type of mental health 

concern. Of this 20%, it is estimated that only 20% are getting help/support/ treatment. 
White Bear Lake Area Schools have students, staff and parents that need support and 
education in the area of mental and chemical health. It is reasonable to assume that our 
community also reflects that 20% of the residents, staff and students have mental health 
concerns. Mental health and chemical health issues continue to carry a negative stigma in 
every community.  In Minnesota, concerns about the under-identification and insufficient 
treatment of children with mental health issues have surfaced at the legislature and are a 
common interest for school districts and social services’ regional planning.  

2. Staff, parents, students, and community members are at varying levels of understanding 
mental/chemical health issues. We must increase our understanding of cultural differences, 
race, socio economic, gender, and disability in order to address issues in an effective and 
sensitive way in both the area of mental and chemical health...  Intercultural and 
intergenerational conversations around community engagement are critical.  We must 
partner with community, county and state organizations to increase our supports. We 
cannot do this alone. 

3. After reviewing district data, sharing staff first-hand experience and knowledge, reviewing 
research and attending presentations, the team concluded that our district has students who 
are suffering from trauma, social/emotional/behavioral and/or chemical issues. Some are 
experiencing toxic/chronic stress. Students cannot think or learn under these on-going 
conditions.  

4. The classroom and school climate are critical to students success and wellbeing.  Students 
thrive when the classroom and school culture is consistently relationship and strength 
based, and when students perceive their teachers are empathetic, compassionate and 
supportive. A system to identify those students who are disconnected is critical. 
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5. Our students participated in the Minnesota Student Survey in 2016. The results of the 
survey did not come out until after our group work was complete.  The district has the 
survey results now and is working on disaggregating the data and comparing the results to 
2013. We will look for trends in several areas including, but not limited to, school 
connectedness, chemical and alcohol use, and bullying (by grade, race and gender). 

6. We have resources in place that not all staff/families/students know exist or how to access.  
Some of the partnerships, supports, and curriculums are unknown to those who need them. 
We need to find effective ways to make connections between existing partnerships and 
students, families and staff in need. (ex: school linked mental health, Project Enhance, the 
Insight Program, county services etc.). 

7. Every Child Succeeds Act (ESSA) recognizes the need for schools to support the whole 
child. ESSA’s new framework creates an important opportunity to reshape the education 
sector to better support student health and wellness. Under ESSA states can use school 
improvement funding to support student engagement and healthy supportive environments. 
Examples of this could include activities such as mental health awareness training 
programs for school staff or expanding access to school-based mental health partnerships. 
Supports, training, services, initiatives, and partnerships needs coordination. One 
person/position/navigator is needed who can align, organize, communicate, monitor, collect 
data and pull supports together to help provide a district-wide system. We need to continue 
reviewing curriculums and supports to ensure fidelity and relevancy. What worked 10 years 
ago may not be relevant today.  

8. Media use is an important part of the daily lives of many students and families. There are 
both positive and negative impacts on students.  Our students require technology to be 
successful 21st Century learners. The use of social media has created the opportunity for 
cyber bullying. Cyber bullying has been shown to cause higher levels of depression and 
anxiety for victims than traditional bullying (Kowalski, 2009).These issues are played out 
in the schools and have impact our students.  

9. Students and families who have needs in the areas of mental and chemical health are from 
all socio economic, cultural, gender, and racial backgrounds.  All students/staff have a right 
to wellness.  

10. The majority (5.6 fte out of 6.4 fte) of the current support in the area of social work is 
supported through special education funds, therefore limiting the students that have access 
to social work support.   

11. District initiatives and state level goals must be aligned, not separate. They are interrelated 
and cannot be looked at as separate. The World’s Best Workforce, our Equity Work, and 
the District Strategic Plan all have goals that that cannot simply stand alone. 

12. We have some excellent interventions in place; however how they are accessed or 
delivered across the school community varies greatly.  The systematic interventions on 
behavioral and social and emotional health need to be clear (see triangle slide). Building 
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capacity for staff on their understanding of “trauma-informed” practices and how mental 
and chemical health are connected is essential. This will require a mind shift in how many 
staff understand traditional learning and discipline. The foundation for learning must first 
start with the student feeling safe, supported, and grounded.  We must work from strengths.  

13. The positive mental health of staff members is critical in working with students and 
families. Staff are seeking help and support. Teachers cannot teach when they are 
personally suffering and struggling with chronic stress or when they are dealing with the 
underlying needs of students who are under chronic stress, as it plays out in the classroom. 

14. In the area of academic support, a continuum of services is required; the same continuum 
needs to be in place for chemical and mental health. We need to ensure that we are working 
on awareness, prevention, and intervention through health and social curriculums delivered 
with fidelity.  Our internal and external supports must be both proactive and reactive.  

                   The students who need the most love will ask for it in the most unloving ways. 

 

Recommendations 
 

Recommendation                        Rationale                                        Action Steps 

1. Increase staff professional 
development opportunities for 
ALL staff in the area of mental 
health and chemical health. 

 

 

 

 

 

● Mental and Chemical Health 
issues greatly interfere with 
students’ ability to learn and 
to receive good instruction. 

● Teachers who have strong 
content knowledge need tools 
to assist students in the areas 
of mental and chemical health. 

● Teachers and other school 
personnel are often “first 
responders” to students that 
need help and often feel 
unprepared.  Staff needs 
training in identifying early 
warning signs and where 
/when to refer. 

● Training around understanding 
implicit biases and historical 
trauma, based on culture and 
race, are essential for 
understanding/healing/ student 
wellness. 

● The Minnesota Student 
Survey data from 2013 and 
2016 will help us understand 
trends and needs associated 
with school connectedness, 

● All licensed staff attend Dr. 
Clayton Cook presentation on 
“Student Social-Emotional 
Wellbeing as the Foundation 
for Academic and Life 
Success.” 

● Training on understanding 
Adverse Childhood 
Experiences (ACEs) and how 
they impact student learning 
engagement and brain function. 

● Build Restorative Practice 
Skills with our staff. 

● “Make It OK”  campaign- 
(sponsored by Health Partners, 
Mayo Clinic, NAMI Minnesota 
and more) to destigmatize 
mental health issues.  Break the 
silence to encourage support 
and treatment PIQUE. 

● Prairie Care Collaboration- 
Local Partners. 

● Suburban Ramsey Family 
Collaborative - Department of 
Human Services Grant for 
School Linked Mental Health.     

● Increase internal training on 
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use of drugs and alcohol, 
bullying incidents and other 
areas of concern that impact 
our students. Data from the 
survey was released late 
summer and fall. We need to 
take time to study the data in 
depth to inform our practice 
and supports needed. * **an 
initial summary will be 
presented tonight which was 
not available to our review 
team.   

 

 

Chemical Health in the areas of 
prevention and intervention by 
utilizing internal and external 
staff. 

● Convene a small group of 
mental and chemical health 
supports from the district and 
collaborate with the Carei 
Program at the U of MN to 
study the MSS data to help 
understand where and what 
additional supports are needed, 
look for trends and gaps. 

2. Increase opportunities for 
parents and community 
members to learn about mental 
and chemical health issues, 
signs and prevention. Help 
provide information on 
available resources.  

 

 

● Schools must work in 
collaboration with families to 
make improvements in the 
areas of mental and chemical 
health. 

● Provide family engagement 
opportunities around mental 
and chemical health that are 
inclusive and reflect the 
culture and diversity of the 
district/school. 

● Parent Interviews report that 
they are not always aware of 
what is available to their 
students or families when 
experiencing a mental or 
chemical health issue/crisis. 

 

● Make Parent Resource Guides 
available on our website 
(include Ramsey, Washington, 
Anoka). 

● Parent Safety Night including 
National Alliance for Mental 
Illness (NAMI) providing 
suicide prevention training. 

● Grant from Ramsey County 
Children’s Mental Health 
Collaborative to provide parent 
training. Two separate sessions 
include information on anxiety 
in adolescents and young 
children). 

● Continue Intentional Social 
Interaction (ISI) gatherings. 

●  “Make It Okay” campaign 
(sponsored by Health Partners, 
Mayo Clinic, NAMI Minnesota 
and more) to destigmatize 
mental health issues.  Break the 
silence to encourage support 
and treatment.  

3. Increase staff awareness of 
available community resources 
to our students and parents 
who have both basic needs as 
well as mental health and 
chemical health needs. 

 

 

● During large-group 
discussions, school surveys, 
and student and staff 
interviews, it became evident 
that not all staff know and 
understand what services and 
supports are available in the 
school, linked to the schools, 
or available in the community. 
Continue to review with staff 

● Make (Ramsey, Washington, 
Anoka) Parent Resource guide 
available on our website. 

● District Resource Guide- 
recently developed and 
customized for our district. 

● Continue to review with staff 
services available currently in 
the district (Enhance, School 
Linked Mental Health, 
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services available currently in 
the district. 

Diagnostic Evaluation Center, 
Insight Program). 

● Align internal and external 
supports to maximize resources 
to respond to full continuum of 
student needs. 

● Have regular meetings with all 
stakeholders to review current 
trends, review data, discuss 
supports needed, increase need 
for understanding of 
cultural/racial differences and 
commonalities. 

4. Expand opportunities for 
staff to connect (build 
relationships) with students 
during the school day. 

● According to the National 
Research Council and the 
Institute of Medicine, the 
scientific literature 
unequivocally indicates that 
strong social relationships 
with educators are an essential 
piece of creating school 
engagement and intrinsic 
academic motivation in 
students. 

● Positive teacher-student 
relationships are one of the 
most cost effective and most 
impactful public health 
prevention strategies that can 
be implemented in society. 

● There is evidence from our 
work that most students report 
that they have a “go to” person 
in the school. There is a 
certain percentage that does 
not. Anecdotally, we suspect 
that this is especially true for 
our students of color. How can 
we continue to strengthen 
connections that already exist 
and initiate connections with 
those that still do not have 
them? There is more to class 
time than core curriculum.  

● Administration needs input 
from staff as to how we can be 
creative to increase 
opportunities for connections. 
Engage in discussions around 
how this can happen and what 
it could look like. 

● There is concern that 
curriculum demands during 
Home Base/Advisory prevent 
the staff from using the time to 
build meaningful connections. 
Evaluate how this time is 
currently structured and if 
changes are needed. 

● Continue to increase 
opportunity for students to 
participate in school activities 
and clubs. Evaluate which 
students are not participating 
and why (cost? interests? 
transportation?). 

● Continue to increase cultural 
and racial diversity in our 
workforce to match 
demographics of our students 
(also part of our Strategic 
Plan). 

● Work must be grounded in 
equity, for both academic 
progress and school 
connectedness. 
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5. Increase support district 
wide around mental health. 

● At present, many staff 
members have some 
accountability for mental and 
chemical health work across 
the district. The district needs 
a person whose primary focus 
and expertise will bring 
available resources (district 
teams) together to train.  The 
position would be responsible 
to continue to build 
partnerships and connections 
with the students, staff and, 
community (including law 
enforcement, social action 
input, faith communities, 
county services etc.). This 
position would be closely tied 
to our work on equity and 
integration to bring 
stakeholders together. 

● Build into district budget 
(initially) resources for a part 
time practitioner with a 
Master’s level degree in the 
field of Social Work or similar 
skill set. This position would be 
responsible to lead the district's 
work in the area of mental and 
chemical health and to support 
the on-going vision for strong 
programming. 

● Increase availability of Social 
Work for general education 
students by expanding the 
budget outside of special 
education 
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Minnesota Student Survey, 2016 
The Minnesota Student Survey is conducted in schools across the state every three years, last 
being administered in spring, 2016.  The survey is a collaboration of local schools and four state 
agencies:  the Minnesota Departments of Education, Health, Human Services, and Public 
Safety.  The survey is administered to fifth, eighth, ninth and eleventh grade students.  The 
survey is anonymous and voluntary for students.  Parents were notified prior to administration of 
the survey.  

The survey asks students about their activities, opinions, behaviors, and experiences.  Students 
respond to questions on school climate, bullying, out-of-school activities, health and nutrition, 
emotional and mental health, relationships, substance use and more.  Questions about sexual 
behaviors are asked only of ninth and eleventh grade students.  

School districts and local agencies use survey data to determine student needs and to develop 
effective programming for students.  State, county and district data from 2013 and 2016 are 
available in an online interactive format at the bottom of the Department of Education Data 
Analytics page http://w20.education.state.mn.us/MDEAnalytics/Data.jsp.   The data below is an 
example of summary trend data for students in White Bear Lake Area Schools that is related to 
the work of our Mental Health and Chemical Health Committee. 

WBL Participation in Minnesota Student Survey 

5th grade – 541 students 

8th grade – 522 students 

9th grade – 512 students 

11th grade – 464 students 

  

Mental Health 

Mental health indicators measured by the Minnesota Student Survey include measures of 
emotional well-being and distress, and suicide.  The 2016 survey reveals, in grades 8 through 
11, that 19% of White Bear students report “little interest or pleasure in doing things” while 16% 
report “feeling down, depressed, or hopeless” more than half of days, and 19% reported having 
at some point “seriously considered attempting suicide.”  There is a higher rate of feelings of 
depression and consideration of suicide among girls.  There is not a significant correlation 
between measures of depression or suicide and reported race or ethnicity.  The questions used 
for these measures have changed since the 2013 survey so we are not able to compare student 
responses over time. 

  

Bullying or Harassment 

Minnesota Student Survey data points to a small decrease in bullying and harassment in White 
Bear schools between 2013 and 2016.  Bullying and harassment in White Bear schools remains 
lower than state averages across grade levels and across types of bullying.  Yet, 55% of White 
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Bear students surveyed in 2016 reported experiencing some form of bullying or harassment at 
least once in the past 30 days while 21% reported being bullied or harassed at least once per 
week.  Additionally, across the state and in White Bear schools, differences persist in how 
different student groups experience bullying and harassment.  Beginning in grade 9, girls report 
a higher rate of sexual harassment than boys.  Students in racial and ethnic minority groups 
report a higher rate of bullying or harassment based on their ethnicity than students in ethnic 
and racial majorities.  

  

School Connectedness 

Minnesota Student Survey data from 2016 displays that, across the state and in White Bear, 
student feelings of connectedness to adults in their schools decrease as students grow older. 
This connectedness is measured through student agreement with statements such as, “Adults 
at my school listen to students”, At my school, teachers care about students”, and “Most 
teachers at my school are interested in me as a person.”  The agreement responses for these 
questions begin well above 90 percent in 5th grade and decrease to the 70 to 80 percent range 
by 11th grade.  On most school connectedness questions and at most grade levels, White Bear 
students respond in positive agreement at a slightly higher rate than do students across the 
state. 

  

Substance Use 

Changes in the frequency of alcohol and marijuana use varies by grade level.  Fewer 9th grade 
students are reporting alcohol use in the past 30 days in 2016 (12% used) as compared to 2013 
(16% used).  Frequency of alcohol use remains unchanged between 2013 and 2016 among 8th 
grade students (7% used) and 11th grade (32% used.)  In 2016, fewer 8th and 9th grade students 
reported using marijuana in the past 30 days, while slightly more 11th grade students report 
using marijuana.  Marijuana use was reported by 3% of 8th graders (decrease from 6% in 2013), 
8% of 9th graders (decrease from 17% in 2013), and 24% of 11th graders (an increase from 23% 
in 2013).  The level of reported alcohol and marijuana use by White Bear students in grades 8 
and 9 are consistent with the level of use reported across the state while the level of reported 
alcohol and marijuana use by White Bear students in 11th grade is higher than the level reported 
across the state.  In White Bear, 32% of 11th graders reported alcohol use in the past 30 days 
(compared to 25% statewide) and 24% of White Bear 11th graders reported marijuana use in the 
past 30 days (compared to 16% statewide.) 
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MENTAL AND CHEMICAL HEALTH 
COMMITTEE RECOMMENDATIONS

November 28, 2016

Presenters:

Kathleen Daniels
Avis Fink

Lyle Helke
Mary Sue Hansen

Peggy Huot Hansen
Gretchen Harriman
Erika Kelly-Kennedy

Janeen Kuemmel

SAMHSA’s Center for Mental Health Services:     
(Substance Abuse and Mental Health Services Administration SAMHSA:U.S Department of Health and Human Services) 

“Mental health is defined as……
“how a person thinks, feels, and acts when 
faced with life’s situations.... This includes 

handling stress, relating to other people, being 
able to concentrate, and making decisions.”
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ADAPTED FROM: Geierstanger, S. P., & Amaral, G. (2004). School-Based Health Centers and Academic Performance: What is the 
Intersection? April 2004 Meeting Proceedings. White Paper. Washington, D.C.: National Assembly on School-Based Health Care.

Mental
Health Factors

Academic
Outcomes

Educational
Behaviors

     Student mental health 
     problems (anxiety, 
 depression, anger, trauma)
  High-risk Behaviors                  (e.g. 
Substance use)
    Student social-emotional                
       wellbeing & resilience   
       Educator social-emotional    
          wellbeing & competence 
        

          Attendance
            Behavioral problems
             Academic engagement            

Interpersonal problems
        Academic motivation
     Attitudes Toward School
 School Connection

• Graduation/Drop-out
• College entry
• Grades/ school performance
• Standardized test scores
• School climate
• Teacher Retention

Mental health and academic outcomes

1. Increase staff professional development 
opportunities for ALL staff in the area of 
mental health and chemical health.
• Partnership with the University of Minnesota, Dr. 

Clayton Cook
• Prairie Care collaboration with presentations
• Chemical Health staff building capacity around 

prevention and intervention
• Suburban Ramsey Family Collaborative- 

Department of Human Services Grant for School 
Linked Mental Health
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2. Increase opportunities for parents and 
community members to learn about mental 
health and chemical health issues, signs, and 
prevention.  Provide information on available 
resources.
• “Make It Okay” Campaign (NAMI, Health Partners, Mayo)

• Ramsey County $1000 Grant for Parent Education; 
Prairie Care parent informational meetings 

• National Association for Mental Illness (NAMI) 
parent sessions

• Parent Safety Night
• County Parent Resource guide available on 

website (Ramsey, Anoka and Washington)

3. Increase staff awareness of available 
community resources to our students and 
parents who have both basic needs as well 
as mental health and chemical health needs.
• Online Resource Guide – Specific to WBLAS
• Online Resource Guide - Ramsey, Washington and 

Anoka Counties.
• Review, with staff, current resources available 

(e.g., Enhance, School Linked Mental Health, 
Diagnostic Evaluation Center (DEC) ).

• Link Ramsey County Parent Resource Guide on 
WBL website.

• Resource Fair and Social Work presentations.
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4. Expand opportunities for staff to connect 
(build relationships) with students during the 
school day.
• Class time

• Advisory Period

• Home Base Activities

• Increase participation in school activities and clubs
• Increase Staff awareness of the importance of 

personal relationships with ALL students

5. Increase support district wide around mental 
health.
• Add a district coordinator to be responsible 

guiding/monitoring district wide mental/chemical 
health needs to:
1. Build a continuum of collaboration and 

communication
2. Continue to expand partnerships for WBL 

schools/community 
3. Develop regular collaboration with 

interdisciplinary staff 
• Increase Social Work time outside of Special 

Education budget

• Will work to include in future budgets

45

http://www.dvd-ppt-slideshow.com/ppt_to_dvd/benefit_from.html
http://www.dvd-ppt-slideshow.com/ppt_to_dvd/benefit_from.html
http://www.dvd-ppt-slideshow.com/ppt_to_dvd/benefit_from.html
http://www.dvd-ppt-slideshow.com/ppt_to_dvd/benefit_from.html


Targeted/
Intensive
Individual 

Interventions
(5%)

Selected
(SOME At-risk Students)

Small Group &
 Individual Strategies
(10-20% of students)

Universal
(ALL Students)

         School-wide, Culturally-responsive
Systems of Support  

(75-80% of students)

Tier 3 Menu of Individual Supports for a FEW:
• FBA-based Behavior Intervention Plan 
• Replacement Behavior Training
• Individualized Cognitive Behavior Therapy 
• Home and Community Supports
•  School Linked Mental Health

Tier 2 Menu of Default Supports for SOME:
• Self monitoring
• School-home communication system
• Structured mentor-based program
• Check In, Check Out System
• Positive peer reporting
• Small group Social, Emotional Learning 
Program

Tier I Menu of Supports for ALL:
•School-wide Safe Structured 
Predictable and Positive Environment
•Social-emotional learning curriculum
•Positive  Relationships w/ ALL 
Students
•Proactive classroom management
••Ready (physically) to Learn 
(hydrated, fed, rested, properly 
clothed

Social-
Emotional & 
Behavioral 
Side
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 Agenda Item B-1b
 November 28, 2016 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Review of Technology Restructuring, including  
     Digital Learning Specialists and Tier I and II Support   
 
MEETING DATE: November 28, 2016 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Mark Garrison, Director of Technology and Innovation 
  
  
 
 
BACKGROUND: 
 
The Technology Department implemented changes to staffing and support models over the summer. 
The goals, outlined for the School Board last spring, are to provide the highest level of technical 
support, maximize the learning impact of our technology investment and prepare for the future. With 
the first quarter complete, Mark Garrison and his colleagues will share data illustrating the success 
of the new model from the technical, instructional and systems perspective. Finally, they will 
describe some of the department’s major accomplishments of this fall and look ahead to upcoming 
projects. 
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Technology 
Department Update
November 28, 2016

White Bear Lake Area Schools | School Board

Our goal is to provide the highest level of 

technical support,

maximize the

 learning impact 

of our technology investment and prepare for the 

future.
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Our goal is to provide the highest level of 

technical support,

maximize the

 learning impact 

of our technology investment and prepare for the 

future.

Technical Support

Tier I

Tier II

Tier III
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Tickets Closed   2015 & 2016
September, 2015 

1187
October, 2015 

962

Total: 2149

September, 2016 

1617
October, 2016 

749

Total: 2366

23%
Faster Response Time

Quick Response
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250 hours
 supporting a single program this fall.

We also have time and expertise to tackle big projects. 

For example, we logged over

Comprehensive Services

Our goal is to provide the highest level of 

technical support,

maximize the

 learning impact 

of our technology investment and prepare for the 

future.
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528 CONNECTIONS

Teachers, Staff & Admin.

Over

90% 
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Digital Learning Specialists

Personalized Resources
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Our goal is to provide the highest level of 

technical support,

maximize the

 learning impact 

of our technology investment and prepare for the 

future.

Streamlined Applications
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~6,000 Devices Daily

Wireless Coverage
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2015
363 Print Devices

133 Different Models

Today
179 Print Devices

Fewer than 20 Models

⅓ - ½ Cent Per Copy

$150,000 Projected Annual Savings

Print Queue

Print

23,557 pages

saved in 2 months!
That’s 47 reams weighing in at 235.5 lbs.

Print Queue
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1:1 
Grades 6-12

True Time

Family
Online Annual 

Update 

Zscaler
Content 
Filtering

Student 
Library 
Cards

Additional Accomplishments

• Phones

• Windows 10 & Chrome OS

• Monitor Bandwidth

• 4C’s Focused Classroom Design

• Streamline Applications

In Progress & Upcoming
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 Agenda Item B-1c
 November 28, 2016 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Update on Senior Transportation   
 
MEETING DATE: November 28, 2016 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Dr. Michael Lovett, Superintendent 
 Wayne Kazmierczak, Assistant Superintendent for Finance and  
 Operations 
 Tim Maurer, Director of Community Services and Recreation 
 Tara  Jebens-Singh, Adult Programs Coordinator 
  
  
 
 
BACKGROUND: 
 
At the work-study session in September, Tara Jebens-Singh, coordinator of adult programs, provided 
a detailed presentation to the School Board on the history of Senior Transportation provided by the 
school district, our partnership with the Lions Club, and developments over the past couple of years 
resulting in our recommendation to consider alternatives for the future. 
 
Dr. Kazmierczak, Mr. Maurer, Dr. Lovett, and Ms. Jebens-Singh had several meetings subsequent to 
the September work-study session, including a presentation and meeting with the city managers from 
Vadnais Heights, City of White Bear Lake, White Bear Township, and Hugo; and in November a 
presentation to the City of White Bear Lake Council at the request of the city manager.   
 
In an effort to continue to get feedback from stakeholders, Mr. Maurer and Ms. Jebens-Singh sent 
the communications from our September meeting to a broad list of stakeholders, and then personally 
invited each of the current riders to a listening session held on Friday, November 18, 2016 at the 
Senior Center. 
 
A copy of the communication and distribution schedule is attached, along with a recommended 
transition plan.   
 
At Monday’s work-study session, administration will provide an update to the School Board and 
options for next steps.   
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 Agenda Item B-2
 November 28, 2016 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Discussion on Laws and Policy Affecting Licensing, 
Compensation, and Benefits of Preschool Teachers 

 
MEETING DATE: November 28, 2016 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Linda Goers, Director of Human Resources 
 Tim Maurer, Director of Community Services and Recreation 
 Dr. Wayne Kazmierczak, Assistant Superintendent of Finance  
 and Operations 
  
 
 
BACKGROUND: 
 
Linda Goers, Director of Human Resources, will provide information on the laws and policy 
affecting licensing, compensation and benefits of our preschool teachers. She will be available to 
answer questions.     
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 Agenda Item B-3
 November 28, 2016 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Update on Superintendent Recruitment and  
     Selection Process 
 
MEETING DATE: November 28, 2016 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Janet Newberg, School Board Chair 
  
  
 
 
BACKGROUND: 
 
At our meeting on Monday, November 28, 2016, an update will be provided by George Kimball, 
Chair of Superintendent Selection Process and Procedures Committee, on the recommendations for 
the recruitment and selection process of our next superintendent.  It is the goal of the School Board 
to have the new superintendent begin as of July 1, 2017.   
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 Agenda Item B-4
 November 28, 2016 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Overview of Opportunity to Participate in State Q Comp 
     Program and Timeline 
 
MEETING DATE: November 28, 2016 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Sara Paul, Assistant Superintendent for Teaching and Learning 
  
  
 
 
BACKGROUND: 
 
Assistant Superintendent for Teaching and Learning Sara Paul will be joined by Dr. Michael 
McKenzie, President of the White Bear Lake Teachers Association, to share work that has been 
done to explore Q-Comp funding through the Department of Education. Q-Comp was enacted 
through a bipartisan agreement in the Minnesota Legislature in July 2005. It is a voluntary 
program that allows local districts and exclusive representatives of the teachers to design and 
collectively bargain a plan that meets the five components of the law. The five components under 
Q-Comp include: 
 

 Career Ladder/Advancement Options 
 Job-embedded Professional Development 
 Teacher Evaluation 
 Performance Pay 
 Alternative Salary Schedule 

 
Approved school districts receive up to $260 per student ($169 per student in state aid and $91 
per student in board-approved levy) for the program. At this time, we will NOT be pursuing the 
board-approved levy funds. We are looking at approximately $1.3 million dollars of potential 
new funding to support our work. The purpose of this presentation is to share the current 
thinking and the timeline for exploring this opportunity. 
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Why Q-Comp?

November 28, 2016 School Board Work Study Session

Exploring Q-Comp to support instruction 
in White Bear Lake Area Schools 

What is Q-Comp?

Q-Comp was enacted through a bipartisan agreement in the Minnesota Legislature in July 
2005. It is a voluntary program that allows local districts and exclusive representatives of 
the teachers to design and collectively bargain a plan that meets the five components of 
the law. The five components under Q-Comp include:

● Career Ladder/Advancement Options
● Job-embedded Professional Development
● Teacher Evaluation
● Performance Pay
● Alternative Salary Schedule
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Our Compelling Why

Time to collaborate using collective inquiry 
strategies is needed to effectively use data to 
adjust instructional practice.

Providing Teachers Time to Collaborate 
Benefits Students

“Planning can be done in many ways, but the most powerful is when 
teachers work together to develop plans, develop common 
understandings of what is worth teaching, collaborate on 
understanding their beliefs of challenge and progress, and work 
together to evaluate the impact of their planning on student outcomes.” 

― John A.C. Hattie, Visible Learning for Teachers: Maximizing Impact on 
Learning
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Essential Questions: How can Q-Comp support 
our compelling why?

● How can Q-Comp help improve student outcomes?

● How can Q-Comp funding support teacher development through more 
frequent feedback about learning and teaching happening in the 
classroom?

● How can Q-Comp help us provide a solution for time to collaborate?

● How can Q-Comp funding support building capacity for collaborative 
inquiry?  

How much money are we talking about?

Approved school districts receive up to $260 per student ($169 per student in 
state aid and $91 per student in board-approved levy) for the program. 

At this time, we will NOT be pursuing the board-approved levy funds.

We are looking at approximately $1.3 million dollars of potential new funding to 
support our work.

66



Current Status

We are second in the queue at the MDE for Q-Comp funding 
next year. 

Proposed Timeline

November 2016
● Union and District meet to review opportunity and establish 

parameters
● Committee Established
● Communicate to teachers and administrators that we will be 

exploring Q-Comp
● Work Study to express intent to pursue Q-Comp funding
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Proposed Timeline (continued)

December 2016
● Committee Meetings
● Continue connecting with the MDE to ensure compliance with 

statute
January 2017
● Site Visits to share draft proposal and get input
● Reconcile draft with site feedback to finalize plan to be voted 

on
● Union Vote

Proposed Timeline (continued)

February 2017
● Work Study Discussion
March 2017
● School Board to vote

○
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Discussion

"Don't be afraid to give up the good to go for 
the great." 

John D. Rockefeller
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 Agenda Item B-5
 November 28, 2016 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Overview of Timeline for Potential 2017 Operating Levy 
Renewal Referendum   

 
MEETING DATE: November 28, 2016 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Dr. Wayne A. Kazmierczak, Assistant Superintendent for 

Finance & Operations 
  
  
 
 
BACKGROUND: 
 
White Bear Lake Area Schools has in place an operating levy that was initially passed by District 
voters in November 2007 and was renewed in November 2011. The District may seek to renew the 
operating levy as part of the November 2017 general election. An overview of the operating levy 
will be presented to the School Board on Monday, November 28, 2016. This overview will be 
organized as follows: 1) Statewide trends, 2) Recent operating levy referendum history, 3) Operating 
levy revenue details and tax impact, and 4) Preliminary timeline for November 2017 renewal 
referendum. Attached please find the slides that will be used for the presentation.  
 
 
 
 
 

70



1

Operating Levy 
Overview

School Board Work Study Meeting
November 28, 2016

WHITE BEAR LAKE AREA SCHOOLS

ISD624.ORG

Overview

1. Statewide trends
2. Recent operating levy referendum history
3. Operating levy revenue details and tax 

impact
4. Preliminary timeline for November 2017 

renewal referendum

2
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Statewide: Growing Reliance on Referendums

The number of districts relying on operating 
referendum revenue is increasing
• In 1993, only 65% of districts had referendum authority
• For FY17, more than 99% of districts receive 

referendum revenue
– Only 2 districts currently do not have referendum authority in 

place
– Only 26 districts currently do not accept any local optional 

revenue
• 15 districts are accepting a portion of local optional revenue, 

averaging approximately $258 per pupil

3

Statewide: Growing Reliance on Referendums
Minnesota School Districts
Statewide Trends in Referendum Revenue 1992-93 to 2016-17

Receiving Total % Receiv- Total Refer- Total Average
Fiscal Referendum No. of ing Ref. endum Rev- Pupil Revenue/ Percent
Year Revenue Districts Revenue enue ($000s)* Units *** Pupil Unit Change

1992-93 269 414 65.0% $283,103 853,076 $332
1993-94 273 395 69.1% 308,026 881,996 349 5.2%
1994-95** 269 382 70.4% 292,564 911,790 321 -8.1%
1995-96 272 365 74.5% 308,069 929,955 331 3.2%
1996-97 278 358 77.7% 351,686 944,187 372 12.4%
1997-98 281 353 79.6% 375,172 953,383 394 5.6%
1998-99 280 350 80.0% 407,776 961,776 424 7.7%
1999-00 284 347 81.8% 448,556 977,038 459 8.3%
2000-01 299 345 86.7% 490,899 981,370 500 9.0%
2001-02 306 343 89.2% 544,106 979,629 555 11.0%
2002-03** 268 343 78.1% 291,707 975,235 299 -46.1%
2003-04 285 343 83.1% 426,337 956,409 446 49.0%
2004-05 299 343 87.2% 504,721 952,281 530 18.9%
2005-06 301 343 87.8% 534,315 952,296 561 5.9%
2006-07 299 340 87.9% 598,966 952,429 629 12.1%
2007-08 300 340 88.2% 644,192 952,260 676 7.6%
2008-09 306 340 90.0% 720,567 947,476 761 12.4%
2009-10 303 337 89.9% 781,675 946,292 826 8.6%
2010-11 302 337 89.6% 803,506 946,955 849 2.7%
2011-12 302 337 89.6% 828,223 951,401 871 2.6%
2012-13 296 336 88.1% 859,035 956,834 898 3.1%
2012-13 300 336 89.3% 856,326 962,379 890 -0.9%
2013-14 296 332 89.2% 886,019 968,199 915 2.8%
2014-15 *** 316 332 95.2% 984,013 914,637 1,076 17.6%
2015-16 330 332 99.4% 1,037,552 921,288 1,126 23.1%
2016-17 328 332 98.8% 1,100,424 926,919 1,187 10.3%

*  Revenue shown is based on maximum authority.  Some districts may choose to underlevy.
**  For 1994-95, all district's referendum and/or supplemental allowances were reduced by $100, and
    the general education formula allowance was increased by the same amount.  For 2002-03, refer-
    endum allowances were reduced by $415 and the general education formula allowance was
    increased by the same amount.

Source:  Minnesota Department of Education

Number of Districts Trends in Referendum Revenue

enience and information only. Additionally, this material is provided for educational purposes only and should not be construed as investment advice or an offer 

*** For 2014-15 and later, Total Revenue includes both Referendum and Location Equity/Local Optional 
Revenue.  In addition, significant changes were made to the way pupils are counted, reducing the total 
number of pupils in FY 14-15.

4
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Statewide: Growing Reliance on Referendums

formula
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Percentage of Minnesota School Districts Receiving 
Referendum Revenue

Notes: 
**  Referendum revenue in 1994-95 and 2002-03 was affected by the state "takeover" of a portion of existing referendum authorities ($100/pupil unit in 94-95 and 
$415/pupil unit in 02-03).
*** Referendum revenue in 2014-15 and later includes a board-approved allowance of up to $300 per pupil if a district had less than $300 per pupil previously. 5

Statewide: Growing Reliance on Referendums

Average referendum authority per pupil is increasing 
• In 1993, average referendum authority was $332 per pupil
• For 2017, the average referendum plus local optional 

revenue authority is $1,187 per pupil 
– 10.3% of general education formula allowance
– Of this amount, $800 is board approved or voter approved operating 

referendum, and $387 is Local Optional Revenue

6
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Statewide: Growing Reliance on Referendums

7

Statewide: Growing Reliance on Referendums

• Since 2004-05, the state General Education Revenue 
formula has not kept pace with inflation

• For FY16 and FY17, Legislature approved an increase of 
2% per year
– $117 per pupil unit in FY16 
– An additional $119 for FY17

• Per-pupil allowance for FY16 would need to increase by 
another $179 (2.8%) to have kept pace with inflation

8
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Statewide: Growing Reliance on Referendums

   Source: MDE General Education Formula Allowance, 2003 - 2017

General Education Formula Allowance, 2003-2017
Adjusted for Pupil Weight Change and Inflation (CPI)

2015 End of Session

$4,966 $4,966

$5,368

$5,530 $5,530

$5,638

$5,831

$6,067

$4,966 

$5,228 

$5,566 

$5,854 

$6,029 

$6,310 

$6,447 

$6,693 

$4,500

$5,000

$5,500

$6,000

$6,500

$7,000

2003 2005 2007 2009 2011 2013 2015 2017

Formula Allowance Adjusted for Pupil Weight Change Adjusted  for Pupil Weight Change and Inflation (CPI)

* Had the allowance increased by the rate of inflation each year since 
2003 the 2017 allowance per ADM would be $6,693.

* The difference  between  the FY 17 formula allowance per ADM and 
the inflation adjusted formula allowance is $626 or 10.3%

9

Statewide: Election Trends

71.1%

50.9%

82.4%

62.3%

88.3%

43.8%

87.2%

63.2%

77.4%

65.7%
68.5%

60.2%

70.3%

55.6%

75.3%

42.7%

67.0%

50.9%

71.2%

54.4%

78.6%
73.2%

86.7%

76.3%

90.6%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

Percentage of Referendums Approved by Voters, by 
Calendar Year

Presidential election years

Gubernatorial election years

Years with no statewide elections
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Statewide: 5-Year Renewal Success Rate

Minnesota Operating Levy Election Success Rates 2012‐2016 
Renewal Questions Only

(Source: MSBA)

Year Questions
Passed

Questions 
Failed

% Pass

2012 20 0 100%

2013 24 1 96%

2014 18 0 100%

2015 22 0 100%

2016 14 0 100%

5‐Year Total 98 1 99%

11

Recent WBL Operating Levy 
Referendum History

November 2007 election (new)
• $1,471 per pupil for 5 years with inflation factor
• 63.4% yes, 36.6% no

November 2011 election (renewal)
• $1,580 per pupil for 6 years with inflation factor
• 73.05% yes, 26.95% no
• Expires after FY19

12
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Operating Levy Referendum Renewal

Potential November 7, 2017 election (renewal)
• $1,554.14 per pupil 

– Total voter approved and Board approved amount is $1,978.14 
per pupil ($1,554.14 voter approved & $424 board approved 
Local Optional Revenue)

• Existing authority will generate in FY18 revenue of $17.6 
million ($688,000 state aid & $16.9 million levy)

– Voter approved $13.7 million
– Board approved $3.9 million

• Subject to annual inflationary adjustments
• Expiration can go up to 10 years
• Vote a year early in November 2017 or upon expiration in 

November 2018
13

Estimated Tax Impact 
(Source: Ehlers & Associates)

Year Taxes are Payable 2018 2019

Expired Authority Renewed Authority Net Change

Revenue per Pupil Unit -$1,554 $1,554

-$14,270,445 $14,413,149 $142,704

-0.19294% 0.19056% -0.00238%

$50,000 -$96 $95 -$1
75,000 -145 143 -2
100,000 -193 191 -2
150,000 -289 286 -4
175,000 -338 333 -4
200,000 -386 381 -5
225,000 -434 429 -5

Residential 250,000 -482 476 -6
Homesteads, 275,000 -531 524 -7
Apartments, 300,000 -579 572 -7

and Commercial- 350,000 -675 667 -8
Industrial Property 400,000 -772 762 -10

450,000 -868 858 -11
500,000 -965 953 -12
550,000 -1,061 1,048 -13
600,000 -1,158 1,143 -14
700,000 -1,351 1,334 -17
800,000 -1,544 1,525 -19
900,000 -1,737 1,715 -21

1,000,000 -1,929 1,906 -24

Estimated Taxes for Referendum Levy Only*

Total Revenue

Est. Market Value Tax Rate

Type of Property
Estimated 

Market Value

14

77



8

Preliminary Timeline for Operating Levy
Renewal Referendum

November 18, 2016 Operating levy overview with Finance Committee

November 28, 2016 Operating levy overview with School Board

March 2017 Complete demographic and enrollment studies, contact 
municipalities within district to determine future 
bonding plans, develop survey questionnaire

April 2017 Conduct survey

May 2017 Review survey results

June 2017 Adopt preliminary FY18 budget

July 2017 Work session to determine components of proposal; 
prepare final proposal, date and ballot structure.
Develop comprehensive communications plan, prepare 
informational materials

August 2017 Meet with editor of local newspaper, conduct 
informational sessions

15

Preliminary Timeline for Operating Levy 
Renewal Referendum

August 9, 2017 Board designation of polling places

August 25, 2017 Last day to adopt resolution calling for election, 
notify county auditor and commissioner of education 
of election and ballot question(s)

September-October
2017

Large and small group meetings with staff, conduct 
informational sessions

September 29, 2017 Submit school district election brochure and notice 
to legal counsel

October 11, 2017 Mail election notice to legal newspaper

October 18, 2017 Mail required legal notice (minimum of 15 days, no 
more than 30 days before election)

October 23, 2017 Deadline to provide election notice to Commissioner 
of MDE/County Auditor

November 7, 2017 Election day

16
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 Agenda Item B-6
 November 28, 2016 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Opportunity to Partner with Other School Districts on 
Equity Policy 

 
MEETING DATE: November 28, 2016 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Dr. Michael J. Lovett, Superintendent; Dr. Wayne A. 

Kazmierczak, Assistant Superintendent for Finance & 
Operations; and Sara Paul, Assistant Superintendent for 
Teaching & Learning 

  
 
 
BACKGROUND: 
 
Minneapolis-St. Paul metropolitan area school district leaders continue to discuss how to best 
address Minnesota’s persistent opportunity and achievement gaps. The consensus has been that it 
would be wise to engage as a broader community with leaders from other school districts. In 
addition, school district leaders seek collective guidance as the lawsuit of Cruz-Guzman vs. State of 
Minnesota unfolds; this lawsuit is the latest in a series of challenges in the past 25 years that question 
whether or not Minnesota’s constitutional guarantee of a uniform system of public education is being 
met. The plaintiffs seek, in part, the remedy of metro-wide desegregation.  
 
The purpose of this collective engagement is to ensure the constitutionally guaranteed right to an 
adequate education of all students by creating a comprehensive collective action plan to address 
integration, access, opportunity, and educational achievement (see attached document). The work of 
these school district leaders will be critical as policy recommendations are formulated and shared 
with school boards, legislators, and other stakeholders.  
 
The Association of Metropolitan School Districts (AMSD) has agreed to serve as the fiscal agent for 
this collaboration, and districts are asked to consider participating which gives broader engagement 
and spreads the cost among more school districts. We anticipate that the cost to White Bear Lake 
will be approximately $10,000. We’ve provided a copy of the Request for Services that was used to 
solicit proposals. We have been actively involved in learning about these issues and are supportive, 
along with the rest of the District’s cabinet, of White Bear Lake’s participation in this collaborative 
effort of school district leaders.   
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 Agenda Item B-7
 November 28, 2016 
 School Board Meeting 
 
 
 
 

AGENDA ITEM:  Discussion on Primary Election Change   
 
MEETING DATE: November 28, 2016 
 
SUGGESTED DISPOSITION: Discussion Item  
 
CONTACT PERSON(S): Tim Maurer, Director of Community Services and Recreation 

and Dr. Wayne A. Kazmierczak, Assistant Superintendent for 
Finance & Operations 

  
  
 
 
BACKGROUND: 
 
Mr. Joseph Mansky, Ramsey County Elections Manager, will be in attendance at the November 28, 
2016 School Board work study meeting to discuss with the School Board the possibility of 
eliminating the primary election in future District elections. Attached please find a letter from Mr. 
Mansky dated September 8, 2015. This letter accurately describes White Bear Lake Area Schools’ 
situation and provides important data to consider as a change is contemplated.  
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              Ramsey	County	Elections	
																	90	West	Plato	Boulevard,	Suite	160		 	
																			P.O.	Box	64098	 	 	
																			St	Paul,	MN	55164-0098	 	 Email:	elections@co.ramsey.mn.us	
 

September	8,	2015	
	
	
	
Janet	Newberg	
Chair,	Board	of	Education	
White	Bear	Lake	Area	Schools	
4855	Bloom	Ave	
White	Bear	Lake,	MN	55110	
	
Dear	Ms.	Newberg,	
	
As	you	know,	we	conducted	a	school	district	primary	last	month	on	behalf	of	White	Bear	Lake	
Area	Schools.	The	purpose	of	the	primary	was	to	reduce	the	number	of	candidates	for	the	
general	election	ballot	to	twice	the	number	of	persons	to	be	elected	in	November.	In	this	case,	
there	were	ten	candidates	for	six	nominations.	This	was	the	first	school	district	primary	that	we	
have	conducted	on	behalf	of	the	school	district	and	as	best	I	can	tell,	is	the	only	primary	that	
the	school	district	has	had	since	2001.		
	
A	total	of	626	voters	participated	in	the	primary,	which	is	somewhere	between	1%	and	2%	of	
the	total	number	of	eligible	voters	in	the	school	district.	Our	costs	to	conduct	the	primary	were	
in	the	neighborhood	of	$30,000.	
	
At	the	present	time,	White	Bear	Lake	is	the	only	school	district	in	the	county	that	has	a	school	
district	primary.	The	St	Paul	school	district	eliminated	their	primary	in	2011.	
	
Given	the	low	level	of	public	interest	in	the	recent	primary,	I	recommend	that	the	school	board	
consider	eliminating	the	primary.	The	board	can	do	so	by	a	resolution	passed	no	later	than	April	
15,	2017.		
	
Please	let	me	know	if	you	have	any	questions	about	this	matter.	
	
	
Sincerely,	
	
	
	
Joseph	Mansky	
Ramsey	County	Elections	Manager	
	
	
cc:	 Michael	Lovett,	Superintendent 
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