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To: Members of the School Board 
 
From: Dr. Michael J. Lovett 
 Superintendent of Schools                           
 
Date: February 10, 2014                        
 
A work-study session of the White Bear Lake Area School Board will be held on Monday,  
February 24, 2014, at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom Avenue, 
White Bear Lake, MN.  
 

WORK-STUDY AGENDA 
 
A.  PROCEDURAL ITEMS 
 

1. Call To Order 
 
2. Roll Call 

 
B. DISCUSSION ITEMS 
 

1.  Strategic Plan Updates:              5:30 p.m.  
a. Strategy 1.1: All students will achieve grade level in reading,                  

writing and math by grade 4 and maintain grade level proficiency  
throughout their tenure in White Bear Lake Area Public Schools.   
Mid-year update on student progress.                                                                       
 

b. Strategy 1.2: All students will have an ongoing plan for                               6:20 p.m.                   
post-secondary readiness that will be monitored from grades 6 through  
12 and all students will have the academic skills to be successful in a  
post-secondary institution. Update on Post-Secondary Readiness Plan 

 
2. School Board/Superintendent Goal Update:                                                              6:45 p.m. 

a. Goal 5b: Update on Gifted and Talented Program      
   

3.  Review of Proposed Achievement and Integration Plan for 2014-15                        7:10 p.m.  
 

4. *Negotiation Study Session                                                                                         7:35 p.m.    
   

C.  ADJOURNMENT           
  
*This portion of the meeting may be closed to consider strategy for labor negotiations, including negotiation 
strategies or developments or discussion and review of labor negotiation proposals, conducted pursuant to 
Minnesota Statutes 179.A.01 to 179.A.25. 



Agenda Item B-1 
February 24, 2014 

Work-Study Session 
 
 
 
 
 
AGENDA ITEM:    Strategic Plan Update 
 
MEETING DATE:   February 24, 2014 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Dr. Michael Lovett, Superintendent 
      
_______________________________________________________________________ 
 
Background: 
 
At the September 9, 2013 School Board meeting, the Board approved School 
Board/Superintendent goals for 2013-14, including goals aligned with the Strategic Plan.   
 
This month we have included a new format for providing a regular update of progress on 
School Board/Superintendent and Strategic Goals for 2013-14.   
 

 The first column represents the specific strategy or objective as approved by the 
School Board in September of 2013;   

 The focus column provides “key words” for each strategy to allow “identifying” 
when showing the dashboard on a screen or in summary form;  

 The report to the School Board column indicates most recent and planned reports 
to the School Board; and 

 Evaluation links each strategy or objective to evaluation.  It currently measures 
our evaluation and will be refined and added to future reports.   

 
B-1a Strategy 1.1:  All students will achieve grade level in reading, writing and math by 
grade 4 and maintain grade level proficiency throughout their tenure in White Bear Lake 
Area Public Schools. 
 
This evening principals and site leaders from Transition Plus and Early Childhood will 
meet with the School Board liaisons in accord with the following schedule: 
 
 
Board Member Room Principals/Site Leaders 
Chapman 206 Max DeRaad- Otter 
Chapman 206 Noel Schmidt - Central 
Hiniker 210 Bob McDowell - Sunrise 
Hiniker 210 Gretchen Harriman – ALC 
Hiniker 210 Sara Derby – Transition Plus 



Agenda Item B-1 
February 24, 2014 

Work-Study Session 
 
Kimball 206 Cary Krusemark – Lakeaires 
Kimball 206 Dan Schmidt – Lincoln 
Mullin 201 Tami VanOverbeke – Birch 
Mullin 201 Brendon Schwirtz – Willow 
Newberg Community Room John Leininger, Matoska 
Newberg Community Room Tim Wald, South Campus 
Storey Community Room Terry Dahlm and Jason Healy 

Oneka/Hugo 
Storey Community Room Don Bosch, North Campus 
Swanson 201 Sara Svir, Vadnais 
Swanson 201 Nancy Melquist and Daniel 

Mickelson, ECFE 
 
 
Keeping with the fact that this is an open meeting, we are using rooms within the District 
Center which are all set up to provide adequate room for the public to view or listen to 
the conversations.   
 
B-1b Strategy 1.2: All students will have an ongoing plan for post-secondary readiness 
that will be monitored from grades 6 through 12 and all students will have the academic 
skills to be successful in a post-secondary institution.   
 
With us this evening will be South Campus High School Principal Tim Wald and 
members of the guidance and counseling staff who will provide an update on this 
objective first approved in the spring of 2012.   
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Agenda Item B-2 
February 24, 2014 

Work-Study Session 
 
 
 
 
 
AGENDA ITEM:    Update on Gifted and Talented Program 
 
MEETING DATE:   February 24, 2014 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Dr. Michael Lovett, Superintendent 
     David Law, Assistant Superintendent 
     Jo Tate, Gifted and Talented Coordinator 
_______________________________________________________________________ 
 
Background: 
 
This evening we will hear from Jo Tate, Gifted and Talented Coordinator, on our 
progress in implementing the recommendations of the Gifted and Talented program 
review, which was received and approved in the spring of 2013.   
 
Ms. Tate will provide an update on progress this year, and the next steps in the 
implementation of the program review recommendations.  A copy of the presentation is 
attached.   
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School Board Work Study
February 24, 2014
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ELEMENTARY 
GIFTED AND TALENTED PROGRAM

RECOMMENDATIONS FROM TASK FORCE

• PROGRAM  STRUCTURE

• IDENTIFICATION AND ASSESSMENT

• PROFESSIONAL DEVELOPMENT

• PARENT INVOLVEMENT, COMMUNICATION, AND MARKETING

RECOMMENDED 
PROGRAM STRUCTURE

Primary Challenge – Grades K-2

REACH – Grades 3-5

Cluster Grouping Model in Grades 3-5

Possible classroom-based model for students identified as 
exceptionally gifted
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CLUSTER GROUPING

A form of  grouping in which a small 

group of identified intellectually gifted 

students is intentionally clustered in a 

mixed-ability classroom with a teacher 

who has the desire and expertise to 

provide a supportive and challenging 

environment for this population of 

learners.

CLUSTER GROUPING

Research clearly shows that 

clustering students of high 

ability increases the 

opportunity for instruction to be 

delivered at an appropriate 

pace and level of challenge.
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CLUSTER GROUPING

“The one problem with these little gems (the cluster kids)....

I have to read the books that they are reading to keep up with 

them....that definitely cuts into my TV time at home. And I 

have to google what different words mean - so that is the perk, 

they are making me smarter.”

Email from a cluster teacher

PRESENT
PROGRAM STRUCTURE

SCHOOL YEAR 2013-14

 Primary Challenge – Grades K-2
 approximately 200 students being served

 REACH/Cluster – Grade 3
 66 students in clusters
 plus others pulled for enrichment

 REACH – Grades 4-5 
 approximately 170 students being served
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IDENTIFICATION FOR 
CLUSTER GROUPING

Group Achievement Test
NWEA MAP 

• Reading
• Math

Uses multiple data points:

Group Ability Test
Cognitive Abilities Test (CogAT)

• Verbal
• Quantitative
• Nonverbal
• Composite

Teacher Input

Parent Input

IDENTIFICATION FOR 
CLUSTER GROUPING

Group Achievement Test
NWEA MAP 

• Reading
• Math

Group Ability Test
Cognitive Abilities Test (CogAT)

• Verbal
• Quantitative
• Nonverbal
• Composite

A student will be identified for the 3rd grade gifted cluster if he/she 
has:

• CogAT Composite score of 132 or higher 

OR

• Any CogAT subtest score of 132 or higher along with a score of 90% or 
higher on any two of the fall or winter MAP reading or math tests

• 66 third grade students have met this criteria
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•Learner participation is based on clearly defined data indicating that learner 
is in need of specialized programming.  These are students whose academic 
needs are significantly different from their peers and their needs are not met 
by Levels 1, 2, or 3

•School-within-a-school for the exceptionally gifted (in planning stage)

LEVEL 4:  
Services for 

FEW learners

Grades TBD

•Cluster grouping
•Regularly scheduled sessions with gifted resource teachers 
•Subject or grade acceleration
•Independent studies
•Gifted staff offers resources and instructional support

LEVEL 3:  Services for students
SOME learners

Learner participation is based on clearly 
defined data and evidence of student 

programming needs.  These are 
students who will be placed in a cluster 

classroom and receive services from 
gifted resource teachers

Grades 3-5

•Enrichment and extensions focusing on expansion 
of experiences beyond regular classroom curriculum  

•Short-term enrichment groups and accelerated or 
advanced classes with gifted resource teachers

•Gifted staff offers resources and instructional 
support

LEVEL 2:  Services for MANY learners
Learner participation is based on data and teacher 

recommendation

Grades 2-5
(K-1 students exhibiting uniquely high academic needs will be 

considered individually for programming)

•Differentiation of curriculum focusing 
on learning opportunities in the regular 
classroom for all students  

•These options are implemented within 
the school district’s curriculum and are 
delivered by the classroom teacher

•Gifted staff offers resources for 
differentiation and instruction

LEVEL 1:  Services for ALL learners
Appropriate content and process in response to the unique 

and varied learner characteristics

Grades K-5

Elementary
Gifted and 
Talented 

Programming

PROFESSIONAL DEVELOPMENT

 All staff
 Gifted awareness presentations at teacher meetings

 Cluster teachers
 Full-day training sessions during the summer
 Ongoing sessions both after school and full-day monthly throughout the 

school year
 Regular meetings in building with gifted coordinator (2/month)

 Building Administrators
 Presentations during principal meetings
 Attendance at Cluster Teacher training sessions
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PROFESSIONAL DEVELOPMENT

Additional Professional Development
 Gifted Symposium in June
 20 attendees
 Principals, cluster teachers, classroom teachers

 Math and Gifted Workshop
 3 cluster teachers attended

 MEGT Mid-Winter Conference
 3 cluster teachers attended

PROFESSIONAL DEVELOPMENT

“The training we have received is relevant and applicable right now!  I always feel like I 
can leave a session of training and go into the classroom the next day with some new 
way to tweak my teaching to be more effective with my cluster students.  

I never feel like I need to "know it all"...the tone of the cluster trainings has been one 
of "learning" and "we are all in this together."  It is  very comfortable.   

I like the times of sharing with each other.  I feel like there has been a nice balance of 
sharing time vs. learning time.  

I like how ideas are shared on Schoology and via email.”

Cluster teacher response on mid-year survey
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PARENT INVOLVEMENT, 
COMMUNICATION, AND MARKETING

Parent Meetings
 Cluster Parent Information Session
 October 2014
 Approximately 100 in attendance

 Cluster Parent Education Evenings
 January 2014 – 20 attendees
 February 20, 2014

 SENG Parent Group
 Offered through Community Services
 6 sessions - March-April

Handbook for Parents

NEXT STEP…

Explore the creation of a 
School-Within-a-School 

for the Exceptionally Gifted

Create an Advisory Group
Representation from REACH, cluster teachers, principals, 

teaching and learning, parents
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SCHOOL-WITHIN-A-SCHOOL 
FOR THE EXCEPTIONALLY GIFTED

Advisory Group Tasks
 Research other programs in the metro area
Discuss such things as 

 Characteristics of ideal site
 Grade levels to be included
 Entrance criteria
 Application process
 Characteristics of teaching staff
 Transportation options
 and much, much more

 Report back to School Board Work Study in fall 2014



Agenda Item B-3 
February 24, 2014 

Work-Study Session 
 
 
 
 
 
AGENDA ITEM:  Review of Proposed Achievement and Integration 

Plan for 2014-15 
 
MEETING DATE:   February 24, 2014 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: David Law, Assistant Superintendent 
      
_______________________________________________________________________ 
 
BACKGROUND: 
 
The White Bear Lake Area Schools is a member of the East Metro Integration District 
working in a collaborative effort with nine other school districts in the development of 
plans to improve student achievement and integration.   
 
Annually each school district is required to submit a report to the Department of 
Education with board action taking place prior to March 15. 
 
This evening we will review the district’s plan for the 2014-15 school year.  
 
 
 
 
 
 
 
 



Agenda Item B-4 
February 24, 2014 

Work-Study Session 
 
 
 
 
 
AGENDA ITEM:    Negotiation Study Session 
 
MEETING DATE:   February 24, 2014 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON: Chris Picha, Director of Human Resources 
 Wayne Kazmierczak, Director of Finance and 

Operations 
      
_______________________________________________________________________ 
 
Background: 
 
Chris Picha and Wayne Kazmierczak will provide an update on negotiations.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This portion of the meeting may be closed to consider strategy for labor negotiations, 
including negotiation strategies or developments or discussion and review of labor 
negotiation proposals, conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25. 
 


