INDEPENDENT SCHOOL DISTRICT NO. 624
WHITE BEAR LAKE, MN 55110

A work study session of the White Bear Lake Area School Board was held on Monday,
November 26, 2018 at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom
Avenue, White Bear Lake, MN.

A. PROCEDURAL ITEMS

1. Call to order - Mullin called the meeting to order at 5:31 p.m.
Roll Call - Present: Beloyed, Chapman, Ellison, Fahey, Mullin, Newmaster,
Wilson (5:35 p.m.)
Ex-officio: Kazmierczak
Student Representative: Carroll
Cabinet: Garrison, Maurer, Ouren, Paul, Vette, Wald

B. DISCUSSION ITEMS

1. Elementary Specialists Discussion of Scope and Timeline - Assistant
Superintendent Sara Paul, Elementary Teaching and Learning Coordinator Ann
Malwitz, Elementary Principals, and Oneka teacher Julia Stonehouse provided a
brief program description of Physical Education, Art, World Language,
Media/Gifted & Talented specialist areas and highlighted our continuous
improvement efforts for the 2018-19 school year.

2. Discussion on 2019-20 Calendar -Assistant Superintendent Sara Paul presented the
2019-20 calendar for discussion prior to approval at the December 10, 2018 meeting.
One change was noted since the last discussion, November 5, 2019 election day will
be a professional development day and therefore a non-student day. The proposed
calendar is available on the district website.

3. Achievement and Integration Discussion - Assessment Coordinator Brian Morris
shared 2017-18 data related to our Achievement and Integration (Al) goals. Cultural
Liaisons Jordan Zickermann, Michael Jett, Nirvana Yang, and Briana Santoscoy
provided insights regarding progress towards Al goals.

4. Big Sleuth Idea Champions - Director of Technology and Innovation Mark
Garrison reported on the six ideas chosen through staff voting to advance to the
design workshop in January with the goal of having working prototypes in place this
school year. The ideas selected are: one Big Idea Mentally Healthy Bears; two



Medium Ideas Everyone Deserves to Feel Clean! and Delaying Secondary School
Start Times To Align With Research; three Small Ideas The Power of Play - Recess
Makes Kids Smarter, Flexible PD Opportunities, and Teachers Don’t Need Pictures -
Families Do!. The presentation is available on the district website.

C. ADJOURNMENT - Mullin moved and Wilson seconded to adjourn the meeting at
7:38 p.m.

Submitted by: Ellen Fahey, Clerk



