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January 2458 A Share findings & needs statements
with the Board
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A Begin solutions discussion
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What do we need to
Capacity v Enroliment Technology

Deferred Maintenance Transportation / Site Safety
Safety & Security Other?
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624C.  AreaSchools OPEN SPACE ACTIVITTYENROLLMENT
CAPACITY

2018-2019 Capacity
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e Elementary Capacity: 4,096 Students e S “

e Middle School Capacity: 1,931 Students O i " o R

e High School Capacity: 2,674 Students e -

e District-Wide Total: 8,702 Students bt ool .
2018-2019 Enrollment (Oct 1) T ] I M ] =

e Elementary Enrollment: 4,118 Students ;?;“‘",:‘:,“,::"w ’ ” o

e Middle School Enroliment: 1,972 Students | e N

e High School Enrollment: 2,488 Students e e s ”"’" "‘“ "‘"“'“';L “'E.?““

e District-Wide Total: 8,578 Students vd 1 b - R
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624C.  AreaSchools OPEN SPACE ACTIVITTYENROLLMENT
CAPACITY

Elementary. Capacity vs. Enrollment Projections

Elementary School (Grades K-5) 201819 Enrollment:

Enrollment Projections vs. Capacity

o0 = 4,118 students

7501 47
" 4500 4 4532
v
% 4250 - T
& 4,000 > & g = 5 3- € 4,09 0 . ]
% [ ]
; - — 50% Projection:
£ +414 student
3250 | stuaents
V o | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026 | 2026-2027 | 2027-2028
w@sElementary School Capacity  4.096 4,09 4,09 4,09 4,09 4.09% 4,09 4.0% 4,09 4,09 4,09
NG Dev. Beyond 2022-2 4120 407 4,054 4039 | 35 | 394 | 3970 3.963 3932 3860 | 302
s 100% Active & Future 4,120 4,079 4,141 4212 4,206 4256 4264 4297 4,268 4219 4,178 7 5 0/ P 1 t .
e—G50% Buildout 4,120 4,079 4231 4,386 4422 4514 4,552 4,603 459 4,555 4532 0 rOJ e C I O n .
(—75% Buildout 4120 4,079 4271 4,470 4536 4,640 469 | 4753 4760 | 4729 4712

e | 00% Buildout 4120 | 4079 | 4306 | 4548 | 4638 | 4766 | 4834 | 4909 | 4916 | 4903 | 4886
’ ' ’ ’ . School Year +594 StUdentS
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624C.  AreaSchools OPEN SPACE ACTIVITTYENROLLMENT
CAPACITY

Middle School: Capacity vs. Enrollment Projections

Middle School (Grades 6-8) 201819 Enrollment:
Enrollment Projections vs. Capacity 1’ 97 2 sty dents

— 2,704
2,600 — e 2,617
g e — e 2,527
3
E 2,350 2350
: % Projection:
? it 50% Projection:
3 1,931
‘ 50 +555 students
L0 T 3017-2018 | 20182019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026 | 2026-2027 | 2027-2028
=e=Middle School Capacity | 1931 | 1931 | 1931 | 1931 | 1931 | 1931 | 1931 | 1931 | 193 | 1931 | 1931 |
===No Dev.Beyond 20223 1842 | 2001 | 2017 | 2216 | 2210 | 21583 | 2147 | 2115 | 215 2151 | 2170 | . .
e 1 00% Active & Future 1.842 2000 | 217 2216 2246 | 2239 2291 2268 2318 2,325 2.350 7 5% P ro eCtI O n:
—30% Buildout T le42 2,001 2117 2216 2280 | 2325 2435 2421 2,480 2493 2527 J .
—75% Buildout | lea2 | 2000 2117 | 2216 | 2301 | 2367 | 2504 | 249 | 2564 | 2580 | 2617
100% Buildout L1842 2000 | 2117 2216 2318 | 2409 2,576 2574 2642 2,667 2,704 6 45 t d t
' ' ' ' ‘ School Year ‘ ' " + stuaents
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624C.  AreaSchools OPEN SPACE ACTIVITTYENROLLMENT
CAPACITY

High School: Capacity vs. Enrollment Projections

High School (Grades 9-12) 2018‘19 E ” .
Enrollment Projections vs. Capacity nroliment:
3,700
- 2,488 students

- 3,450 - _ g 3.476
B 3,356
é 3,200
4 3,120
& 0 ' ion:
: 295 50% Projection:
g —— 2883
o
? 2.700 1 2,674
: +868 students

2450

e 1 2017-2018 | 201 8—20I9'20l9-2020 2020-2021 | 2021-2022 ; 2022-2023'2023~2024'l2024-2025'2025-2026.2026-2027'2027-2028‘
@@=HighSchool Capacity | 2674 | 2674 | 2674 | 2674 | 2674 | 2674 | 2674 | 2674 | 2674 | 2674 | 2674 | 0 : : .
wm==No Dev. Beyond 202223 2.496 2436 | 2506 2542 2615 2800 | 2911 | 2986 | 2951 | 2940 | 2883 75 /0 P rOJeCtlon .
s |00% Active & Future | 2496 | 2436 | 2505 | 2542 | 261S | 2800 | 2912 | 3039 | 306l | 3112 | 3120
s 50% Buildout 2,496 2436 2,505 2,542 2,615 2,800 2912 309 | 3169 | 3280 | 335 d
===75% Buildout | 249 | 243 | 2505 | 250 | 26! | 280 | 2912 | 3015 | 3225 | 3367 | 3476 +988 students
e | 00% Buildout | 249 2436 | 2505 2542 | 2615 2800 | 2912 | 3141 | 3277 | 3454 | 3592

School Year
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624C.  AreaSchools OPEN SPACE ACTIVITTYENROLLMENT
CAPACITY

District-Wide (Grades K-12)
Enrollment Projections vs. Capacity 201819 Enrollment:

11,500 -

11,000 A ‘4—:,:_;:: 8,578 StUdentS

E 10,500 7 e 0,416
5 = 9,649
! a0 | ..  50% Projection:
? 8500 - 8,702
) som +1,838 students

2017-2018 2018-2019 2019-2020 | 2020-2021 | 2021-2022 2022-2023 2023-2024 2024-2025 | 2025-2026 2026-2027  2027-2028
(e Districe-Wide Capacity 8,702 8,702 8,702 8,702 8,702 8,702 8,702 8,702 8,702 8,702 8702 |
jw===No Dev. Beyond 2022-23 8,458 8517 8,677 8,797 8,807 8,948 9,027 9,083 9,039 8,950 8,856

(s |00% Active & Future 8458 8517 | 8763 8970 | 9067 | 929 9466 | 9,604 9647 | 9655 | 9649 75% PrOJeCUOn

w—50% Buildout 8458 | 8517 | 8853 | 9144 | 9319 | 9640 | 9898 | 10414 | 10241 | 10327 10416
w—75% Buildout 8458 | 8517 | 8893 | 9228 | 9452 9808 | 1005 | 10364 | 10549 10675 10,806 2 228 d
e | 00% Buildout | 8458 | 8517 | 8928 | 9306 | 9571 | 9976 . 10321 | 10624 | 10835 11023 | 11183 + y StU entS

School Year
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634 Area Schools OPEN SPACE ACTIVITY DEFERRE
MAINTENANCE

Needs Prioritization

Priority 1 (Immediate Need) — Items not functioning or broken

@

Priority 2 (0-2 Years) — Items well past useful life or for which further deterioration
will create higher future repair costs or damage to other areas in the building.

Priority 3 (3-5 Years) — Material or system that currently functions but will require
replacement or repair within 5 years.

Priority 4 (6-10 Years) — Material or system that currently functions but will
require replacement or repair within 6-10 years.

Priority N (Non-Prioritized) — Items that are covered under LTFM (Long Term
Facility Maintenance) funding.
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634 Area Schools OPEN SPACE ACTIVITY DEFERRE
MAINTENANCE

District Summary - Buildings Priorities

Other Buildings Middle School Buildings

Priori ty 4
$389, 30:) 00 LTFM Priority 4
i $82,900.00 $1,649,500.00 LTFM
Priori ty 3 Priori ty 3 $988,700.00

$2,966,605.00 $6,642,000.00

Elementary Buildings High School Buildings

LTFM
$1,857,525.00

LTFM

Priority 4¢3 931 700.00
$2,538,600.00

$6,190,200.00

$10,260,200.00

Priority 3
$16,362,850.00

w W@White Bear Lake
Area Schools
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62|1:| Area Schools OPEN SPACE ACTlVIT% SAFETY
SECURITY

Safety and Security Standard

e Secure Vestibule at All Facilities

o Direct connection to main office

m Sunrise MS, ALC, North Campus, South Campus

e Security Cameras

o Ability to view from centralized location

o Improve coverage and camera quality

o Integration with other systems (Visitor Management System)
e Building Access Control (card readers)

o Integration with other systems (Visitor Management System)

o Video phones at loading docks, main entry and other high-use doors (i.e.

extended day or activities)

w W@White Bear Lake
Area Schools
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N Areesdhook OPEN SPACE ACTIVITY SAFETY
SECURITY

Safety and Security Standard

e Communications
o Public Announcement systems - areas of coverage (both
inside and outside)
o Visual messages/notifications for loud areas and
accessibility purposes
e Lockdown procedures
o Tools to improve communication
o Classroom locks

w W@White Bear Lake
Area Schools
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s Aok OPEN SPACE ACTIVITY SITE SAFETY
TRANSPORTATION

@




